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Executive Secretary s Report 


HE IMPETUS which the war gave to 

industry has lifted production to an 

all-time high, with estimates for 1947 
at $197,000,000,000 as compared with 
$77,574,000,000 in 1940. This is a substantial 
gain even if the 1947 figure is discounted be- 
cause of higher prices. 

But the impetus which the war and peace 
gave to libraries has not lifted their incomes 
to comparable levels. In fact, most public, 
school, and college libraries have lost ground. 
Their incomes have not kept pace with rising 
costs. One great reference library has closed 
the year with a huge deficit. One university 
library with very large resources will have to 
find several hundred thousand dollars of addi- 
tional income if it is to keep going on a nor- 
mal basis. Only one public library has re- 
ported to A.L.A. an increase over 1940 of 
§0 per cent, which is the estimated rise in 
the cost of operation. 

The Congress, in its wisdom, has reduced 
the appropriation for the Library of Congress 
despite presentation by the librarian of pro- 
posals for expansion and improvement, 
supported by a convincing report of a survey 
committee. It ordered complete liquidation of 
the promising new Motion Picture Division. 
It eliminated half of the salary fund of 
$600,000 for Army librarians. Seventeen in- 
formation libraries in foreign countries have 
been closed and thirteen librarians have been 
recalled from overseas duty by the State De- 
partment—because of reduced appropriations. 

The A.L.A. itself, as I explained in my re- 
port to the Council in San Francisco (4.L.A. 
Bulletin, August 1947), will have to find at 
least $50,000 of new annual flexible income 
before it can match the quantity and quality 
of service given before the war, without 
drawing on its endowment capital. 

Such a reduction in the buying power of 
libraries would be serious at any time. It is 
tragic in this period when the United States 
and the world need, perhaps as much as any- 
thing else one can think of, a great improve- 
ment and expansion of the agencies of 
communication, information, and education. 
For it is generally agreed, I think, that never 
in the history of the world has it been so 
urgently necessary that people’s opinions be 


based on truth, not on prejudice and propa- 
ganda, 


All Dressed Up and No Place to Go 


Another element of tragedy, or perhaps of 
pathos, is that librarians in 1947 have more 
ambitious, well-considered plans for improve- 
ment and expansion of library services than 
ever before and for lack of funds are unable 
to carry them out. 

The “National Plan for Public Library 
Service” has been completed after many years 
of work by scores of people under the able 
leadership of Carleton B. Joeckel. It makes 
and justifies the somewhat revolutionary pro- 
posal that public library service be provided 
through the maintenance of about 1200 large 
library systems which would serve the whole 
population well rather than, as now, by 6000 
or 7000 libraries, many very small, which 
leave one-third of the population unserved 
and another one-third very inadequately pro- 
vided for. This plan also proposes new and 
improved types of service, use of audio-visual 
materials and other new media of communi- 
cation, and ways of improving personnel, 
buildings, and library methods. The A.L.A. 
must assume joint responsibility with state 
library extension agencies for its implementa- 
tion. It is our task to give the plan wide 
distribution and publicity, not only to librari- 
ans and trustees, but to national organizations 
as well, and to encourage its acceptance as 
an action program. A.L.A.’s public library 
specialist, through attendance at meetings and 
field work, will make such contribution as she 
can to this task. Generous appropriations for 
travel from the Library Extension Division 
and its State Agency Section will increase her 
effectiveness. The Public Library Service 
Demonstration Bill now before Congress, 
sponsored especially by the national and state 
federal relations committees and the National 
Relations Office, will be a great stimulus 
within the states when it is passed and signed. 
The chief burden of making the plan a work- 
ing program will, however, rest with the 
library extension agencies of the several 
states. Fortunately, many of them have re- 
ceived substantial increases in their appro- 
priations in recent years and some of them 
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are well on the way toward the desired goals. 

Other groups have contented themselves 
with less ambitious planning efforts but near- 
ly all have decided which way they want to go. 
The college librarians have College and Uni- 
versity Libraries and Librarianship; the re- 
search librarians, the Farmington plan; the 
school librarians, School Libraries for Today 
and Tomorrow; the hospital librarians, Ob- 
jectives and Standards; the children’s librari- 
ans are preparing a manuscript on the 
philosophy of planning of children’s library 
service; and the young people’s librarians have 
completed a planning manuscript. A self- 
constituted group of university librarians has 
made notable progress in setting up criteria 
for new buildings, and a public library group 
is beginning to do a similar job. A.L.A. 
boards, committees, and divisions have their 
plans and programs, for international rela- 
tions, for library use of audio-visual ma- 
terials, for the recruitment and professional 
education of more and better library person- 
nel, and so on. 

Librarians know where they want to go— 
and that is in itself a considerable achieve- 
ment—but the facilities for getting there are 
painfully inadequate. 


National Relations 


Protection and advancement of library in- 
terests in Washington was a major task in 
1946-47. It was an undertaking which re- 
sulted in some successes, some failures. Of 
our dealings with executive agencies—which 
is an everyday occurrence—it is possible to 
report sympathetic and understanding con- 
sideration of library needs almost without 
exception. Of our relations with Congress— 
which are less frequent but this year both 
numerous and important—we can report sym- 
pathetic consideration in most offices, lack of 
understanding in others, and results which 
were only fair. 

Cooperation with the Superintendent of 
Documents will illustrate relations with ex- 
ecutive agencies. Jerome Kear Wilcox, 
chairman of our Public Documents Commit- 
tee, and Paul Howard, of the National Re- 
lations Office, made known to Fred W. 
Cromwell, the new Superintendent of Docu- 
ments, some of the needs and problems of 
libraries in the procurement and use of fed- 
eral publications. So sympathetic and un- 
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derstanding were Mr. Cromwell and his 
chief, the Public Printer, that they invited 
Mr. Wilcox to survey the activities which 
are related to libraries. Results are already 
observable in the much more rapid shipment 
of publications to libraries, and the September 
issue of the Monthly Catalog will reflect 
some of the substantial improvements recom- 
mended by Mr. Wilcox in the indexing and 
cataloging of documents. For further details 
see the report of the committee in this Bulletin 
and the paper read by the Assistant Super- 
intendent of Documents at San Francisco as 
printed in the Library Journal for August. 

Relations with Congress this year were 
concerned with the Public Library Service 
Demonstration Bill; revision of the postal 
rates; establishment of a National Science 
Foundation; federal aid to education; pro- 
posed restriction on use of funds for national 
archives; salaries of certain officers of the 
government; extension of social security; and 
appropriations for the Library of Congress, 
Service to Libraries Section of the Office 
of Education, and Army libraries, as well as 
other minor items—all in the realm of do- 
mestic affairs. In the international field 
A.L.A. supported the Mundt Bill and appro- 
priations for UNESCO and for cultural re- 
lations with Latin America and throughout 
the world. For details see the reports of the 
Federal Relations Committee and the Inter- 
national Relations Board. Many officers, 
members, boards, and committees participated 
in these activities. It is gratifying to have 
had from officers of government departments 
and from congressmen testimony as to the 
usefulness of opinions and proposals of li- 
brarians. One result which will be helpful 
in future years is that congressmen are more 
aware of the A.L.A. and its interests and 
better acquainted with librarians in their 
areas than ever before. 


Public Relations 


After more than a year of planning, ad- 
vertising, and selling, the cooperative Library 
Public Relations Service has been launched 
by the Mitchell McKeown organization though 
it still lacks the full number of subscribers 
to make it pay its way. 

The service is based on the assumption that 
library public relations conform more oF 
less to a general pattern which can be identi- 
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fied by a central agency and that such an 
agency can plan public relations activities 
which will be useful in a large number of 
communities. The service will not do the 
whole job for the library; it does provide 
the expert advice, suggestion, and planning 
which enable the library, with limited staff 
time, to do a better job for itself. 

The service consists of a monthly packet, 
plus advisory service to individual libraries 
on local problems. The first packet includes 
a case study, telling how one library did a 
good public relations job in winning a tax 
campaign; simple directions for organizing 
public relations service in a library of any 
size; a suggested release to be adapted to the 
local situation; a collection of publicity ideas; 
and a newsletter about library public relations 
all over the country. 

The annual fee is from $50 to $200 de- 
pending on the size of the library’s income. 
The librarian of one large public library, 
who was at first quite sure that this service 
would not be worth its cost to his library 
because he had a good public relations assis- 
tant on his staff, subscribed as soon as he 
examined the first monthly packet. It is hoped 
and expected that many others, large and 
small, will be similarly convinced. 

There has been great clamor for more na- 
tional publicity and for more help with local 
publicity. And quite properly, for the oppor- 
tunities are almost limitless. The objective is 
not to glorify libraries but to increase support 
for better service and wider use in the interest 
of public enlightenment. Being unable to fi- 
nance a big program out of A.L.A. funds, or 
to find special funds, this plan of cooperative 
financing of one aspect of public relations 
was worked out as an experiment. If it suc- 
ceeds it may establish a pattern for financing 
other services much needed by a large number 
of libraries. 

Each year the Public Relations Office 
handles a great variety of items: library ar- 
tiles for encyclopedias and annuals; confer- 
ence releases for newspapers and radio; 
articles for magazines; help to writers of 
library books and articles; radio spot an- 
houncements; advisory service to libraries. 
To these and other more or less conventional 
tasks were added this year a splendid article 
on the “National Plan for Public Libraries” 
by Benjamin Fine in the New York Times; 
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two or three good library radio programs; 
preparation of a seven-year report for the 
International Federation of Library Associa- 
tions; and the assembling of material for a 
public library exhibit at the second general 
conference of UNESCO in Mexico City in 
November. 

Olga M. Peterson, chief of the office, who 
also has responsibility for special member- 
ships, gave practically full time for one-half 
the year to a special campaign for $25 and 
$100 memberships. Cecelia T. Hoffmann 
handled general public relations from Decem- 
ber 1946 to July 1947. Miss Peterson is a 
member of the Executive Board of the Na- 
tional Publicity Council for Health and So- 
cial Welfare and of the Board of Advisers 
of Agenda, a magazine for clubwomen. 

Publicity for the National Relations Office 
has been well handled largely by a special 
assistant in the Chicago office. Next year the 
experiment will be tried of having the assist- 
ant attached to the Washington office. Re- 
gardless of where the work is done, the need 
is urgent for almost daily exchange of in- 
formation in the interest of coordination of 
activities and contacts. 

In spite of a very full program and a 
highly creditable performance, our handling 
of public relations leaves much to be desired. 
The necessary jobs are so numerous and our 
staff limitations (one professional and one 
clerical assistant) so restricting that there 
is little opportunity for large-scale planning. 
What we ought to do is to have a Public Re- 
lations Office adequate and competent to bring 
to bear on every important A.L.A. and library 
objective the whole battery of public rela- 
tions conceptions and skills for the better and 
quicker achievement of those goals. 


International Relations 


Highlights of the year include: participa- 
tion in the work of UNESCO, including 
representation at the first general conference, 
membership on the U. S. commission, and 
the assembling of materials for a UNESCO 
public library exhibit at the second general 
conference in Mexico in November; the final 
or semifinal work on the books and periodicals 
projects for devastated libraries, Latin 
America, China, Philippines, and Near East; 
visits of foreign librarians, including the dis- 
tinguished Eugene Cardinal Tisserant and M. 
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Julien Cain; representation at meetings of the 
committee of the International Federation of 
Library Associations and of conferences of 
the International Federation of Documenta- 
tion; preparation for I.F.L.A. of a report on 
U.S. libraries, 1940-47; decision of I.F.L.A. 
to hold its international congress in the 
United States in 1948; participation in the 
Assembly of Librarians of the Americas; a 
large representation of distinguished librari- 
ans from many parts of the world at the San 
Francisco Conference; visits of Mae Graham 
of the Headquarters staff to Japan and of 
Leon Carnovsky to Germany at the request of 
the War Department; cooperation with the 
Junior Red Cross in the inauguration of a 
project for the translation of children’s books; 
acting with Luther H. Evans and Ralph A. 
Beals as an advisory committee on the United 
Nations’ library; continued close relations 
with the Department of State and other gov- 
ernment agencies. See the report of the 
board in this Bulletin for details. 

After five years of wartime operation on 
a large scale the International Relations 
Board took stock of its accomplishments and 
a look ahead. Ralph R. Shaw was engaged 
to make a survey. When his thoroughgoing 
report was in hand the board made a restate- 
ment of policy which, when approved by 
Council, became the Association’s policy on 
international library relations. Major recom- 
mendations are a _ reduction in long-time 
project operation, more emphasis on advisory, 
planning, and coordinating services, and on 
aiding American libraries to improve their 
informational service in the broad field of 
international understanding. The policy 
statement and the survey report were pub- 
lished as part II of the 4.L.4. Bulletin for 
June 1947. 

Although the closing out of the book pur- 
chasing projects is in line with A.L.A. policy, 
the board and the officers of the Association 
believe that some way must be found to 
replenish the fund for the interchange of 
librarians and to continue the International 
Relations Office beyond December 1948, 
when present grants will terminate. 


Pers 0 nnel 


Shortage of personnel is now one of the 
most serious problems confronting libraries 


and the A.L.A. 
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Even before the war, the supply of avail- 
able librarians was absorbed annually by 
appointments to new positions or for replace- 
ments. By 1942 the increased demand for 
librarians in government service and in camp, 
station, and service command libraries, 
coupled with the need to replace librarians 
who entered the armed forces, found the pro- 
fession without adequate resources in person- 
nel. From 1940 to 1944 library school 
enrolments decreased steadily, further in- 
creasing the gap between supply and demand 
of librarians at a time when libraries were 
taking advantage of exceptional opportunities 
for expansion of services. A study, “Postwar 
Library Personnel,’ published in January 
1944; estimated that 18,000 librarians would 
be needed in the six years following the close 
of the war. 

The Placement Office was asked to make 
suggestions for 2104 positions between Sept. 
1, 1946, and Aug. 19, 1947, with only 556 
persons registering for positions, and most of 
them already employed. Nearly every person 
placed, therefore, leaves a vacancy to be 
filled. 

The San Francisco Conference Placement 
Office statistics are a fair sample of the situa- 
tion. There were 391 requests for persons to 
fill positions and 160 persons registered look- 
ing for positions. An analysis of salaries 
shows even a wider gap than the difference 
between 391 and 160. 


Salaries Positions Open Registrants 
Under $2100 18 3 
$2100-$2399 78 10 
$2400-$2699 171 42 
$2700-$2999 44 22 
$3000-$3999 54 65 
$4000- 9 16 
None quoted 17 2 

391 160 


Employees are now able to choose their 
employers with care and caution. They are 
influenced, not only by salaries and profes- 
sional opportunity, but by hours of work, 
vacations, sick leaves, hospitalization, group 
insurance, tenure, pensions, and housing. 

Under these circumstances salaries have 
naturally risen. Beginners often get $2400 
to $3000. Even so, a tentative survey by the 
Board on Personnel Administration reveals 
that hundreds of professional librarians have 
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not yet reached the board’s recommended 
minimum of $2100. 

Also, under these circumstances, librarians 
and the A.L.A. are giving more attention to 
ways of improving salaries and conditions of 
work and to personnel administration. The 
panel at San Francisco on “Salaries—What 
Can We Do to Improve Them?” brought 
out ten points of importance (4.L.4. Bulle- 
tin, p. 253, August 1947). The salary sched- 
ule and salary statement approved at Buffalo 
in 1946 are useful measuring sticks, but they 
have not been used to their full limits by 
state associations, staff organizations, and ad- 
ministrators for whom they were prepared. 

Library administrators are more and more 
realizing that job analysis and classification 
are the foundation upon which all personnel 
policies and activities rest. ‘They are the 
hub of the wheel in relation to recruiting, 
selection, placement, training, promotion, 
salaries, and organization. More libraries 
are developing classification plans, using staff 
committees to do the work, sometimes with 
the help of an expert as consultant. 

The subcommittee working on analysis of 
library duties has prepared a draft which will 
now be tested in libraries. All library duties 
have been broken down into professional or 
nonprofessional and have been defined. The 
test will attempt to prove the level of re- 
sponsibility, the qualifications, aptitudes, etc., 
needed to perform the duty, and how the 
various duties are actually combined into 
positions in various libraries. 

The personnel institute and personnel clinic 
at San Francisco proved conclusively that li- 
brarians and employees are keenly interested 
in knowing about personnel administration. 
Plans for regional institutes are being made. 

A statement of principles of tenure for 
nonprofessional library employees was 
adopted by the A.L.A. Council at San Fran- 
cisco. 

Substantial changes are being made in the 
curricula of library schools. Arguments con- 
tinue over the proposal to offer library courses 
in the undergraduate college years. Experi- 
ments now under way may help to prove or 
disprove the merits of the proposal. The 
Board of Education for Librarianship en- 
courages the experimentation but urges cau- 
tion, realizing that the shortage of librarians 
may lead to more precipitate action than 


will be desirable if the long-time professional 
standards are dominant in our _ thinking. 
Other changes are being made in the basic 
curricula in an effort to provide courses 
which will be more largely devoted to the 
fundamentals of librarianship. 

The board has ambitious plans for needed 
improvements in its accrediting procedures 
and for approval of undergraduate courses, 
but is sorely limited because of the smallness 
of its budget. 

This board is charged officially with re- 
sponsibility for recruiting. In the current 
year, as for several years, it has prepared 
materials and distributed them to library and 
other agencies. It has handled through its 
Headquarters office a large volume of corre- 
spondence. Because it has practically no 
funds which can be used for a recruiting 
campaign—and because every librarian must 
share the responsibility for recruiting—it has 
endeavored to get all librarians to become 
active in persuading suitable young people to 
enter library schools. 

It plans this year to bring together repre- 
sentatives of many agencies engaged in re- 
cruiting efforts and thus to develop a united 
campaign. ‘This is undoubtedly a timely and 
statesmanlike proposal. 

Nearly all libraries are handicapped by the 
shortage. Many employers, all library 
schools, some state library extension agencies, 
and the A.L.A. are doing something about it. 
But there is no grand strategy equal in bold- 
ness or bigness of conception to the com- 
plexity or comprehensiveness of the difficul- 
ties. 

The American Public Library Inquiry will 
concern itself with library personnel, prob- 
ably will emphasize that side of its study. 
But its findings and recommendations can 
hardly be expected in less than two years. 
In the meantime library service is deteriorat- 
ing because of the shortage. We ought to be 
doing something about it at once, with full 
realization that our program may have to be 
revised in the light of the inquiry report. 

Why does the shortage exist? I think the 
answers are numerous, including: the rela- 
tively low prestige of libraries; small salaries; 
the belief (and too often the fact) that li- 
brarians perform clerical services; the criti- 
cism of library schools; the rigid competition 
for people in a period of full employment; the 
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Julien Cain; representation at meetings of the 
committee of the International Federation of 
Library Associations and of conferences of 
the International Federation of Documenta- 
tion; preparation for I.F.L.A. of a report on 
U.S. libraries, 1940-47 ; decision of I.F.L.A. 
to hold its international congress in the 
United States in 1948; participation in the 
Assembly of Librarians of the Americas; a 
large representation of distinguished librari- 
ans from many parts of the world at the San 
Francisco Conference; visits of Mae Graham 
of the Headquarters staff to Japan and of 
Leon Carnovsky to Germany at the request of 
the War Department; cooperation with the 
Junior Red Cross in the inauguration of a 
project for the translation of children’s books; 
icting with Luther H. Evans and Ralph A. 
Beals as an advisory committee on the United 
Nations’ library; continued close relations 
with the Department of State and other gov- 
ernment agencies. See the report of the 
board in this Bulletin for details. 

After five years of wartime operation on 
i large scale the International Relations 
Board took stock of its accomplishments and 
Ralph R. Shaw was engaged 
When his thoroughgoing 


a look ahead. 
to make a survey. 
report was in hand the board made a restate- 
ment of policy which, when approved by 
Council, became the Association’s policy on 
international library relations. Major recom- 
mendations are a_ reduction in long-time 
project operation, more emphasis on advisory, 
planning, and coordinating services, and on 
aiding American libraries to improve their 
informational service in the broad field of 
international understanding. The _ policy 
statement and the survey report were pub- 
lished as part II of the 4.L.d. Bulletin for 
June 1947. 

Although the closing out of the book pur- 
chasing projects is in line with A.L.A. policy, 
the board and the officers of the Association 
believe that some way must be found to 
replenish the fund for the interchange of 
librarians and to continue the International 
Relations Office beyond December 1948, 
when present grants will terminate. 


Pe ; sonnel 


Shortage of personnel is now one of the 
most serious problems confronting libraries 


and the A.L.A. 
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Even before the war, the supply of ayail- 
able librarians was absorbed annually by 
appointments to new positions or for replace- 
ments. By 1942 the increased demand for 
librarians in government service and in camp, 
station, and service command _ libraries, 
coupled with the need to replace librarians 
who entered the armed forces, found the pro- 
fession without adequate resources in person- 
nel. From 1940 to 1944 library school 
enrolments decreased steadily, further jin- 
creasing the gap between supply and demand 
of librarians at a time when libraries were 
taking advantage of exceptional opportunities 
A study, “Postwar 
published in January 
1944, estimated that 18,000 librarians would 


for expansion of services. 
Library Personnel,” 
be needed in the six years following the close 
ot the war. 

The Placement Office was asked to make 
suggestions for 2104 positions between Sept. 
1, 1946, and Aug. 19, 1947, with only 556 
persons registering for positions, and most of 
them already employed. Nearly every person 
placed, therefore, leaves a vacancy to be 
filled. 

The San Francisco Conference Placement 
Office statistics are a fair sample of the situa- 
tion. There were 391 requests for persons to 
fill positions and 160 persons registered look- 
ing for positions. An analysis of salaries 
shows even a wider gap than the difference 
between 391 and 160. 


Salaries Positions O pe n Registrants 


Under $2100 18 3 
$2100-$2399 78 10 
$2400-$2699 171 42 
$2700-$2999 44 22 
$3000-$3999 54 65 
$4000- 9 16 
None quoted 17 2 

291 160 


Employees are now able to choose their 
employers with care and caution. They are 
influenced, not only by salaries and profes- 
sional opportunity, but by hours of work, 
vacations, sick leaves, hospitalization, group 
insurance, tenure, pensions, and housing. 

Under these circumstances salaries have 
naturally risen. Beginners often get $2400 


to $3000. Even so, a tentative survey by the 


Board on Personnel Administration reveals 
that hundreds of professional librarians have 
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not yet reached the board’s recommended 
minimum of $2100. 

Also, under these circumstances, librarians 
ind the A.L.A. are giving more attention to 
wavs of improving salaries and conditions of 
work and to personnel administration. The 
panel at San Francisco on “Salaries—-What 
Can We Do to Improve Them?” brought 
out ten points of importance (4.L.A. Bulle- 
fin, p. 253, August 1947). The salary sched- 
ule and salary statement approved at Buffalo 
in 1946 are useful measuring sticks, but they 
have not been used to their full limits by 
state associations, staff organizations, and ad- 
ministrators for whom they were prepared. 

Library administrators are more and more 
realizing that job analysis and classification 
are the foundation upon which all personnel 
policies and activities rest. “They are the 
hub of the wheel in relation to recruiting, 
training, promotion, 


selection, placement, 


salaries, and organization. More _ libraries 
are developing classification plans, using staff 
ommittees to do the work, sometimes with 
the help of an expert as consultant. 

The subcommittee working on analysis of 
library duties has prepared a draft which will 
now be tested in libraries. All library duties 


have been broken down into professional or 


nonprofessional and have been defined. The 
test will attempt to prove the level of re- 
sponsibility, the qualifications, aptitudes, etc., 
needed to perform the duty, and how the 
various duties are actually combined into 
positions in various libraries. 

The personnel institute and personnel clinic 
at San Francisco proved conclusively that li- 
brarians and employees are keenly interested 
in knowing about personnel administration. 
Plans for regional institutes are being made. 

A statement of principles of tenure for 


nonprofessional library employees was 
adopted by the A.L.A. Council at San Fran- 
CISCO, 


Substantial changes are being made in the 


curricula of library schools. Arguments con- 


tinue over the proposal to offer library courses 
in the undergraduate college years. Experi- 
ments now under way may help to prove or 
disprove the merits of the proposal. The 
Board of Education for Librarianship en 
courages the experimentation but urges cau- 
tion, realizing that the shortage of librarians 


I 


may lead to more precipitate action than 


will be desirable if the long-time professional 
standards are dominant in our thinking. 
Other changes are being made in the basic 
curricula in an effort to provide courses 
which will be more largely devoted to the 
fundamentals of librarianship. 

The board has ambitious plans for needed 
improvements in its accrediting procedures 
and for approval of undergraduate courses, 
but is sorely limited because of the smallness 
of its budget. 

This board is charged officially with re- 
sponsibility for recruiting. In the current 
year, as for several years, it has prepared 
materials and distributed them to library and 
other agencies. It has handled through its 
Headquarters office a large volume of corre- 
spondence. Because it has practically no 
funds which can be used for a recruiting 
campaign—and because every librarian must 
share the responsibility for recruiting—it has 
endeavored to get all librarians to become 
active in persuading suitable young people to 
enter library schools. 

It plans this year to bring together repre- 
sentatives of many agencies engaged in re- 
cruiting efforts and thus to develop a united 
campaign. ‘This is undoubtedly a timely and 
statesmanlike proposal. 

Nearly all libraries are handicapped by the 


Many 


schools, some state library extension agencies, 


shortage. employers, all library 
and the A.L.A. are doing something about it. 
But there is no grand strategy equal in bold 
ness or bigness of conception to the com 
plexity or comprehensiveness of the diffcul- 
ties. 

The American Public Library Inquiry will 
concern itself with library personnel, prob- 
ably will emphasize that side of its study. 
But its findings and recommendations can 
hardly be expected in less than two years. 
In the meantime library service is deteriorat- 
We ought to be 


doing something about it at once, with full 


ing because of the shortage. 


realization that our program may have to be 
revised in the light of the inquiry report. 
Why does the shortage exist? I think the 
answers are numerous, including: the rela- 
tively low prestige of libraries; small salaries; 
the belief (and too often the fact) that li 
brarians perform clerical services; the criti 
cism of library schools; the rigid competition 


for people in a period of full employment; the 





~ 
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lack of social security and modern personnel 
administration in many libraries; the relative 
weakness, because of lack of funds, of our 
scattered recruiting efforts. 

If the board can bring together the experts 
in professional education, in personnel ad- 
ministration, in employment and placement, 
not overlooking employers and employees, 
they should be able to plan a united campaign 
which would take all factors into account and 
which would win the participation of divi- 
sions, boards, committees, library schools, 
and many individual librarians. Perhaps in 
that way we could begin to make headway 
even within a twelve-month period. 


Library Research and Surveys 


What is probably the most important li- 
brary research project ever undertaken in this 
country has been launched as the American 
Public Library Inquiry. Proposed by the 


A.L.A., 


pices of the Social Science Research Council 


it is being conducted under the aus- 


with a grant from the Carnegie Corporation 
ot New Y ork. 


how well existing public libraries are serving 


Its purposes are to discover 


their communities and whether they should in 
the future include radio, motion pictures, and 
television. ‘To a larger degree than any 
previous study, this is to be a sociological 
libraries in North 


America. It is under the direction of Robert 


evaluation of public 
D. Leigh, who has been director for the past 
few years of the Commission on the Freedom 
of the Press. 

A Conference on International Cultural, 
Educational, and Scientific Exchanges was 
held in Princeton, N.J., November 1946. It 
was organized by the American Library Asso- 
ciation and largely financed by the Carnegie 
The preliminary memoranda 
prepared for use at the conference, a sum- 


Corporation. 


mary of the conference proceedings, and the 
recommendations adopted by the conference 
will be published by the Association. 

The American Council on Education is now 
completing a study on the implications of the 
Army and Navy training programs for civilian 
There will be a chapter in the 
main report and a separate monograph on 
adult education and libraries. 


education. 


Surveys of individual libraries and of the 
libraries of a whole state are made primarily 


to provide a basis for improving the service 
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in the institution or area surveyed, but they 
also make an important contribution to the 
advancement of knowledge of library adminis. 
tration. It is fortunate that most of the 
survey reports are given at least some dis- 
tribution. 

During the year the A.L.A. has made sur. 
veys of the Oklahoma City Carnegie Library 
and the Leland Stanford University Libraries, 
A survey of the Veterans Administration |j- 
braries was made recently with A.L.A, col- 
laboration. A special committee appointed 
by the Librarian of Congress has been work- 
ing during the past few months on long-time 
plans for that library and its report has been 
presented to Congress. State-wide surveys 
of public library facilities and services have 
been made in Ohio, New York, and Con- 
necticut. A survey of libraries in several 
southeastern states is now being made by 
voluntary committees in cooperation with the 
Tennessee Valley Authority. 

Many other surveys have been made by in- 
dividuals and minor surveys and studies are 
a continuing activity of many A.L.A. boards 
and committees. 


Publishing 


The new list for 1946-47 was not long— 
due to the inability of authors to complete 
manuscripts—but included some items of un- 
usual interest and importance. Arsenals of 
a Democratic Culture by Sidney H. Ditzion 
is a noteworthy contribution to the history 
of American institutions. Likewise, Insur- 
ance of Libraries by Mrs. Dorothea M. 
Singer is recognized as a book of extraordi- 
nary value not only for libraries but for 
agencies of many kinds. Our reprint of The 
American Public Library Building by Wheeler 
and Githens has received a most cordial wel- 
come, as have most of the other new titles. 
They are: Reference Books of 1944-1940 
fourth supplement to the Guide, by Winchell; 
Palmer’s Books Published in the United 
States, 1945; Subject Guide to United States 
Government Publications by Hirshberg and 
Melinat; Civil Service and Libraries, pre- 
pared by the Subcommittee on Civil Service 
Relations; Fihe, Wallace, and Schulz, Boots 
for Adult Beginners; and Fargo’s The Library 
in the School, fourth edition. 

The Publishing Department has more than 


two hundred projects in various stages o! de- 
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velopment. One hundred thirteen were 
worked on this year, and thirty-six manu- 
scripts were handled. The typical project 
begins as an idea for a book. it is submitted 
to specialists or an appropriate committee 
for appraisal. ‘The next step is an outline. 
This too goes out for criticism. Finally a 
manuscript is produced, criticized, usually re- 
vised, sometimes rewritten. And then it is 
ready for production if approved by Editorial 
Committee and Executive Board and if the 
chief of the department estimates that sales 
will cover the costs or, in rare instances, if 
a subsidy can be obtained. The procedure 
takes months, sometimes years. Fortunately, 
an occasional manuscript arrives from an in- 
dividual or a group in an advanced stage of 
development ready for criticism by the experts 
and acceptance or rejection. 

This has been a busy year in planning and 
in advancing many projects a few steps to- 
ward completion. 

Mr. Fontaine in his report this year is 
wisely asking the officers of the Association 
and especially the Fourth Activities Commit- 
tee to consider two troublesome problems. 
One of them concerns the charges which 
Budget Committee and Executive Board have 
found it necessary for financial reasons to 
make on the Publishing Department for gen- 
eral office services and for rent. The other 
has to do with the delays and difficulties in 
bringing an idea to the stage of approved 
manuscript because of the large number of 
divisions, sections, boards, and committees 
which have a stake in the subject with which 
it deals. The frequent changes in committee 
members and divisional officers add to the 
complication. 

The problems of publishing also include 
those arising from high costs, scarcity of 
materials, and the fact that printers have 
more work than they can do. 


School and Children’s Library Office 


Best news of the year is that the General 
Federation of Women’s Clubs has assumed 
leadership in promoting the establishment of 
specialized service for young people in public 


ik oe ; 
uoraries throughout the country and will 


advocate the development of such service 
with parents, community 


leaders, and the 
young people themselves. It is a campaign 
Although the feasibility and 


] 
long overdue. 


usefulness of such service was adequately 
demonstrated about twenty years ago, the 
idea appears to have caught on with only 
a handful of libraries. Perhaps the general 
federation in cooperation with the A.L.A. 
Young People’s Reading Round Table can 
provide the needed spark. The A.L.A. group 
is fortunately ready with a planning pamphlet 
which will serve as a supplement to the “Na- 
tional Plan for Public Library Service.” 
Invitation to Read, new edition now in press, 
and a book on selection for young people now 
in preparation, will be timely additions to the 
literature of the subject. 

The children’s librarians are preparing a 
pamphlet on the philosophy of planning and 
the school librarians are using effectively the 
pamphlet on standards, School Libraries for 
Today and Tomorrow. 

It is encouraging to note that twenty-two 
states and one Canadian province now have 
state school library supervisors. As in other 
branches of service the shortage of competent 
personnel is handicapping further school li- 
brary development, and there is a strong 
movement for beginning professional educa- 
tion in the undergraduate years and thus 
making a master’s degree possible in the 
fifth year. 

The specialist in school and children’s li- 
brary work at Headquarters has been made 
the executive secretary of the division. 


Audio-Visual Materials 


Three events of importance may be re- 
corded. One is the unfortunate order from 
Congress to the Library of Congress to 
liquidate its new Motion Picture Division. 
The others are to be rated as exceedingly 
good news. The Carnegie Corporation made 
a grant of $27,000 for a library film advisory 
service at Headquarters for two years, and 
Mrs. Patricia O. Blair, formerly of Cleve- 
land Public Library, was appointed as library 
film specialist in June. She helped the com- 
mittee to conduct a successful film institute 
at San Francisco; participated in state film 
institutes at the University of lowa and New 
York State Teachers College; made field 
trips to the University of Oregon Library and 
the Seattle Public Library; attended the or- 
ganization meeting of the United Nations 
Film Committee; prepared a list of films for 
first purchase by libraries for publication in 
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Library Journal; and is active in the work 
of the Film Council of America. 

The second item of good news is the re- 
organization of the Film Council of America 
A.L.A. is one of the 
members and I am one of the 


Its object is to 


on a permanent basis. 
constituent 
fifteen 
production and especially the use of films for 
the diffusion of information, knowledge, and 
Mrs. Blair 


prepare a list of 


trustees. promote 


understanding. was chairman 
ot a 
priate films for use in connection with United 
Nations Week in September. 


It is our hope that Mrs. Blair’s services 


committee to appro- 


will be used by librarians and library boards 
in planning for and inaugurating film services 
other 


and by library schools and agencies 


in conducting film institutes for librarians. 


As much 


to work with national organizations, to the 


attention as possible will be given 
end that their local chapters may be ready and 
will collaborate with libraries in starting film 
libraries. Inquiries by letter and personal 
visit disclose a far greater interest in public 
library film service than was previously known 
to exist. Mrs. Blair is working under the 
general supervision of the Audio-Visual Com- 
mittee of which Mrs. Aubry Lee Graham is 


chairman. 


Public Library, O fic: 


“Frustration” is a word that describes the 


feeling which anyone must have who com- 


pares the opportunities which exist for ad- 


vancing the public library movement with 
the man-hours available to one professional 
assistant. Not that 
Miss Ridgway’s character or 


ever used the word to explain her own feel 


“frustration” describes 


that she has 


ings. 
Among the opportunities are: implementa 
tion of the national plan; help all states de 


velop library extension agencies; 


strenethen the Trustees Division, Friends of 


strong 


Libraries group, and lay support generally; 
give all possible support to increased library 
help libraries to become lead 


Meanwhile, 


letters 


appropriations ; 
ers in adult education, etc., etc. 
one cannot overlook the hundreds of 
from librarians and other citizens asking help 
in starting libraries, seeking information 
about bookmobiles, regional library organiza- 
tion, library statistics, specialized library serv- 
Even 


ice to business, labor, and agriculture. 


when Julia Wright Merrill had two or three 





1947 


associates we could not cover all of this 
ground. For one person, it is a staggering 
5 


outlook. 


In the six months since 


a 4 Miss Ridgway 
joined our staff she has visited librarians and 
attended 
meetings of library and other organizations. 


extension agencies in six states, 
made several addresses, served as executive 
assistant to the Postwar Planning Committee. 
the Adult Education and Library Extension 
Boards, Friends of Libraries Committee, and 
other groups, assisted in the work of the 
Public Libraries, Trustees, and Library Ex. 
tension Divisions, written articles for publi- 
hundreds of letters 
which could not be simply reterred to others. 


cation, and answered 
Most of the groups which she serves have 
them could 
attention of at 
All have a 


moral claim on a part of Miss Ridgway’s 


ambitious programs. Some of 


easily justify the undivided 


least one professional person. 


time, initiative, and leadership. So also have 


the individual members who write for in- 


formation and advice. 

During the past year, at Executive Board 
three mentioned 
above appointed a Joint Advisory Committee 
to the Public Library Office. 
bers have been consulted during the year and 


suggestion, the divisions 


Individual mem- 


the first full-dress meeting is being called as 
this report is written. The committee, repre- 
senting the divisions, will be asked to help us 
Public Library Office can 


among the many possibilities 


decide how the 


choose from 
those activities which will give greatest im- 
petus to the public library movement within 
the next year or two. 

It is a pleasure to make grateful acknowl- 
edgment of appropriations totaling $450 by 
the Library Extension Division and its State 
Section to the travel budget of the 


Office to make 


Agency 
Public 


VM ork possible. 


1 
Library more field 


Member ship 


Income from membership dues has for the 
first time passed the $100,000 mark. Three 
contributed: (1) the 
in total members from 15,067 a year ago to 


1947; (2) larger dues 


factors have increase 


15, 833 on Aug. 31, 


resulting from larger salaries; and (3) 4 
substantial number of new contributing and 
sustaining members who pay $25 and $100 
The Membership Committee is 


engaged in a national campaign for new mem- 


annually. 
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hers and for a higher percentage of renewals. 
Success is shown on both fronts, but the hard- 
working committee and staff should be re- 


warded with even more substantial gains and 


with a reduction in annual losses. 
A great deal of effort was put into a cam- 


paion for special members during a little 
paig 


more than one-half of the year. The results 


were moderately 
from this source 


successful. The income 
climbed from $9975 in 


1945-46, to $15,017 in 1946-47, plus a $500 


gift. A sizable 


number of librarians are 


now voluntarily paying $25 or $100 a year. 


The others are friends and supporters from 


outside the profession, eighty-six of them. 


It is necessary once more to call attention 


to the high cost of operation under our present 


constitution and 


plan of operation. Prac- 


tically three-fourths of our income from mem- 


bership is used to maintain the membership 
and provide the Bulletin. Recently Ralph H. 
Parker, of the University of Missouri, who 
has made himself something of an expert on 


records, has surveyed our operations. He is 


making recommendations to me of desirable 


administrative changes and also calling to the 
attention of the Fourth Activities Committee 
some changes in the A.L.A. Constitution and 
By-Laws which would help to simplify the 


procedures. 


Conferences 


It is becoming 
satisfactory and 


increasingly difficult to find 
adequate facilities for the 


annual conferences. No resort except At- 


lantic City and 


few cities have the exhibit 


space, meeting rooms, and bedrooms needed, 


and still fewer have them in the desired prox- 


imity to each other. And conferences are 


becoming much more expensive than formerly 


—by several hundred per cent. We must 


now pay rent tor exhibit space and many 


meeting rooms: 


and many other things and 


services which heretofore were offered free 


are now available only at a price. Conven- 


tion bureaus anc 


chambers of commerce do 


not solicit conventions and offer inducements 


as they once did. 


For these reasons and to help the various 


groups to plan in advance, effort is now being 
made by the Executive Board and staff to 
choose convention cities some years in ad 


vance. In 1948 


our conference will be in 


Atlantic City, June 13-19. Washington is 


a possibility for 


1950, depending in part on 


whether any plans are developed tor a joint 
observance of the sesquicentennia! of the Li- 
brary of Congress in 1950 and the 75th 
anniversary of the A.L.A. in 1951. The 
Executive Board is exploring the feasibility 
of regional A.L.A. conferences in 1949, with 
the thought that one of them could be desig- 
nated the A.L.A. conference so as to meet 
constitutional requirements. 

The International Federation of Library 
Associations will hold an International Li- 
brary and Bibliographical Congress in the 
United States in 1948, time and place still 
to be determined. Milton E. Lord is chair- 
man of the A.L.A. committee on arrange- 
ments. 

Institutes, clinics, and other special precon 
ference or early morning meetings are be- 
coming very important and valuable side 
shows outside the main conference tent, with 
the full encouragement of the A.L.A. 
officers. 


The New Building 


It has been an exceptionally gratifying ex- 
perience to welcome visitors to A.L.A. Head- 
quarters this year because of the pleasure 
they have in seeing their building. The grand 
hall and staircase, the efficient, businesslike 
ofhces, the modern lighting, the well-planted 
grounds are something to be proud of. It is 
gratifying to know also that, all things con- 
sidered, more space is costing less money. 
Two or three parts of the building are still 
unfinished because the architects have not yet 
decided what ought to be done. Character 
istically, it is the library which suffers most 
from the delay. 

The property consists of three houses. The 
largest, in the center, we occupy. The next 
largest, to the west, is rented as a rooming 
house. The smaller one to the east is now 
being vacated and will probably be _ sold, 
primarily to reduce our investment and in 
crease the net income. 


Staff 


A.L.A. lost several valued staff members 
during the year and has been fortunate in 
replacements. 

Harry M. Lydenberg, who served the 
A.L.A. brilliantly in Mexico and in Washing- 
ton after retirement from the New York 
Public Library, was permitted again to re 
tire Oct. 31, 1946, on condition that he serve 
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as consultant to the International Relations 
Board. Marion A. Milczewski, who pre- 
ceded, assisted, and succeeded Mr. Lydenberg 
in Washington, accepted a position in Knox- 
ville and was succeeded by Frederick Crom- 
well, on leave from the University of Ari- 
zona. Dorothy J. Comins completed her 
work as executive assistant to the Committee 
on Aid to Libraries in War Areas in the 
Washington office and accepted a position 
with the Biblioteca Artigas-Washington in 
Montevideo. Mrs. Lise Stevens, who worked 
with Miss Comins, also completed her work 
on July 31. Other resignations were Eloise 
‘Taylor, Antoinette Groezinger. 

In the Department of Information and 
Advisory Services, at Chicago, Mildred L. 
Batchelder was made head of the department, 
Helen A. Ridgway was appointed public li- 
brary specialist, Mrs. Patricia O. Blair joined 
the staff as library film specialist, and Helen 
Thornton Geer became office librarian suc- 
ceeding Mrs. Rosemary Caldwell. 

In the Publishing Department Florence 
Fitzgerald resigned as editorial assistant and 
the position was vacant at the end of the year. 
Zella D. Adams left the Booklist staff in the 
spring and was replaced by Eloise Lightfoot. 
During July Mary Dollard, of the Cleveland 
Public Library, carried the work. A new 
position in the Booklist was created to give 
sufficient help to enable the staff to read 
books in galleys for advance reviews. That 
position is held by Mrs. Helen Schmidt. 

Membership Department changes included 
Mrs. Margaret Ritchie Post, who joined the 
Membership staff as editorial assistant on the 
A.L.A. Bulletin, Sept. 3, 1946. Cecelia T. 
Hoffman, on leave of absence from the De- 
troit Public Library, joined the Membership 
staff on Dec. 9, 1946, as temporary public 
relations assistant. Miss Hoffmann com- 
pleted her work on July 18, 1947. 

Leo Weins became first assistant to Mr. 
Dooley in the Accounting Office, and Donald 
A. Riechmann succeeded Wilfred Laurier 
Morin as assistant to the Executive Secre- 
tary. 


A welcome addition to the Chicago Head- 
quarters group, though not officially a mem- 
ber of the staff, is N. Orwin Rush, executive 
secretary of A.C.R.L. 

Staff salaries were substantially increased 
this year, though not enough to compensate 
for the increase in living costs. A plan for 
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sabbatical leaves was adopted in principle but 
will be meaningless until funds are available 
to provide substitutes for those on leave, 


A.L.A. Needs 


Elsewhere mention is made of newly f- 
nanced projects: the American Public be 
brary Inquiry (SSRC); advisory service on 
informational films; the Princeton Confer- 
ence; the Library Public Relations Service 
(Mitchell McKeown); continuation of the 
International Relations Office through 1948. 

We attempted, without success or with very 
limited success, to obtain funds for several 
others: an atomic energy project; special 
service to American libraries on_ interna- 
tional relations; the promotion of specialized 
service to businessmen especially in medium- 
sized public libraries; continuation of the In- 
ternational Relations Office for three to five 
years; travel grants for the interchange of 
librarians; the purchase of books to meet 
specific requests from libraries in war coun- 
tries (met in part by use of a portion of a 
Rockefeller Foundation grant for sets of 
reference books); study of education for li- 
brarianship; institutes for librarians on per- 
sonnel administration. 

Other needs or proposals are: a program in 
adult education; implementation of the na- 
tional plans; promotion of specialized library 
service for labor; a vigorous recruiting cam- 
paign; establishment of a western regional 
office; and improvement in the present Head- 
quarters service through appointment of an 
associate executive secretary and an executive 
assistant to the Committee on A.L.A. In- 
come, a slight expansion of staff, and espe- 
cially more field work. 

This formidable list of proposals has not 
been just thought up for use in this report. 
Each project has been presented by a re- 
sponsible group of Association members. 
Many of them have had Executive Board ap- 
proval. And the list is not all-inclusive! 

If all of these new services, expansions, and 
improvements were undertaken in one year 
the annual income would have to be increased 
by several hundred thousand dollars. How- 
ever, many of them are short-term projects 
rather than continuing operations. With 
$100,000 or $150,000 additional income we 
could probably undertake all or most of 
them within the next ten years. It should 
be noted, however, that our first task is to 
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find $50,000 to $60,000 to match increased 
costs and get us back to the prewar level, 
as explained in my report to Council at San 
Francisco (4.L.4. Bulletin, August 1947). 

Boards and committees, officers of divisions, 
and especially the Executive Board and staft 
are aware of their responsibility to find ways 
and means of doing what the members most 
want and need to have done for the advance- 
ment of the library movement and the pro- 
fession. During the past year a new Com- 
mittee on A.L.A. Income, headed by Luther 
H. Evans, Librarian of Congress, has been 
exploring ways in which such a group can 
help. The trustees of our endowment funds 
have no direct responsibility for increasing 
our funds, but are interested. There is also 
evidence that an increasing number of indi- 
vidual A.L.A. members are giving thought 
to the matter. 

The needs of the A.L:A. grow out of li- 
braries. The most urgent of these are for 
more qualified librarians and larger incomes. 
The former has been discussed elsewhere in 


this report. The latter deserves immediate at- 
tention. Incomes should first balance the 
50 per cent increase in costs and then be still 
further expanded to enable libraries more 
nearly to meet their obligations to society. 
It is to be hoped that whatever the A.L.A. 
does or does not do about other projects, it 
will find ways to assist libraries in meeting 
these two problems. 

The Fourth Activities Committee, under 
the dynamic leadership of Ralph R. Shaw, 
will no doubt get involved in budgeting prob- 
lems before it makes a final report. Its first 
concern, however, is likely to be with other 
equally important needs not directly related 
to dollars, as, for example, the need to provide 
for greater membership participation in 
policy-making and work, and the need to 
clarify A.L.A. relations with divisions, state 
and regional chapters, and other library or- 
ganizations. 


Cart H. MILam 


Executive Secretary 


The Extension of Library Services 


Library Extension Board 


At the request of the chairman, a brief 
summary of developments in library exten- 
sion and state aid are included in the report of 
the A.L.A. Public Library Office (p. 414-17). 

The committee had luncheon meetings at 
midwinter and at San Francisco. The chair- 
man presided at the former. John Mackenzie 
Cory presided at the latter meeting held dur- 


ing the significant three-day institute on li- 
brary extension preceding the San Francisco 
Conference. 

The committee members are: John Mac- 
kenzie Cory, Harriet E. Howe, Raymond C. 
Lindquist, Hazel B. Warren. 


H. Marjorie Brat, Chairman 


Library Extension Divtsion 


The Library Extension Division held meet- 
ings at the Midwinter Conference and at the 
American Library Association meeting in San 
Francisco. 

Midwinter meetings consisted of an execu- 
tive board meeting open to all members of the 
division and a program meeting. The program 
included: “Library Planning in the United 
States,” Helen A. Ridgway; “The Larger 
Unit. Is It the Answer?” Lowell Martin; 
“Can Present Library Extension Techniques 
Do the Job?” a panel discussion with Irving 
Lieberman as moderator and Martha S. 


Grey, Dora Ruth Parks, Mary Walton Har- 
ris, and Mrs. Agatha Lindner Klein as par- 
ticipants. 

At the San Francisco meeting the Library 
Extension Division sponsored a two-day pre- 
convention institute held under the auspices 
of the School of Librarianship, University of 
California, and the Department of Institutes, 
University Extension; cosponsored with the 
Public Libraries Division, the Trustees Divi- 
sion, and the Division of Libraries for Chil- 


dren and Young People a program meeting 
on “The National Plan for Public Library 
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Service’ and held a program meeting on 
bookmobiles and bookmobile service. 

The extension clinic theme was “Reaching 
Readers: Techniques of Extending Library 
Service.” Featured as speakers were men im 
portant in government and business as well as 
specialists in the library extension field. 

‘Two hundred persons were in attendance 
for the meetings which had been skilfully 
planned by Thelma Reid, chairman of the 
Institute Committee, her coworkers, and the 
university staff, 

The program meeting on “The National 
Plan for Public Library Service,” it is be- 
lieved, was one of the best-attended and most 
vital meetings of the entire A.L.A. conference. 

Over one hundred and fifty heard three 
speakers discuss bookmobiles and bookmobile 
service and stayed to ask questions and to 
discuss further points raised in the papers. 

In addition, there were business meetings 
held by the State Agency Section, the County 
and Regional Libraries Section, and by the 
Library Extension Division. Due to an un 
fortunate mistake in the printed program, at 
tendance at these meetings was small but im 
portant business was transacted. 

During the year the division was repre 
sented at the national conference of the 
American Country Life Association by Helen 
A. Ridgway, Helen Rex, and Marion Evelyn 
James; at the Assembly of Librarians of the 
Americas meeting in Washington; and at the 
Department of State meeting by Mrs. Mary 
B. Kenan. 

It also nominated three of its members, 
C. Ernestine Grafton, Kathryn P. Mier, and 
Irving Lieberman, to serve on a rural so 
ciological society committee. “Chis committee 
is designed to aid the cooperation of rural 
sociologists and librarians in studying their 
common problems in relation to demonstra 
tions of library service. ‘he joint committee 
has also been asked to devise means of helping 
the state agencies plan library demonstrations 
so as to make them integral parts of rural 
community activities. 


Publishing 


The division secured printing by A.L.A. 
during the year of the new poster on county 
and regional libraries; prepared for publica 
tion a new folder on county and regional li 
brary work and authorized an edition of 





50,000 copies for free distribution; completed 
work on the discussion guide to be used with 
“Library on Wheels.’ 
and turned over papers read at the extension 
institute meeting in San Francisco to the 


the Canadian film, 


University of California for possible publica- 
tion. ‘The Publications Committee regrets 
that the manual on county and regional work 
being written by Mrs. Gretchen Knief Schenk 
is not yet ready for publication, but it knows 
that the book when printed will be the richer 
because of the added experiences which Caused 
the delay in publication date. 

Other committees worked to secure recruit- 
ment of new members for the profession and 
for the extension field; to secure more ade- 
quate specialized training for those in exten- 
sioit Work; to keep members of the division 
informed concerning bookmobile and branch 
building developments; and to assist in dem- 
onstration planning programs. During 1947- 
48 the Bookmobile and Branch Buildings 
Committee will attempt to head a movement 
for the standardization of bookmobiles and to 
secure publication of new material about vari 
ous types of bookmobiles. ‘The training com- 
mittee chairman found herself teaching a 
course in county and regional work as a result 
of committee activity. Who Says committee 
work doesn't pay! 

Relations between the Library Extension 
Division and the Library Extension Board 
were close. Jointly, the two developed goals 
that they would like to see the A.L.A. strive 
to achieve during the next four years. 

The division was glad to see Helen A. 
Ridgway receive appointment as public li 
brary specialist on the A.L.A. Headquarters 
staff. It believes Miss Ridgway’s experience 
in the public library and extension fields will 
make her of invaluable assistance to the mem 
bership of the extension division. It took ac- 
tion at its business meeting in San Francisco 
designed to encourage A.L.A. to use her as 
much as possible in the field. Money from 
the division’s treasury was voted to help de- 
fray Miss Ridgway’s travel expenses on trips 
to states where her assistance in planning 
demonstrations is most needed. 

In the matter of the Public Library Service 
Demonstration Bill the division has, through 
its president, written to members of the Sen- 
ate and House and sent wires to the commit- 
Members of the division were 


tee members 
called upon to testitv at Congressional com 
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ttee hearings in Washington. I+ hopes to president, Mildred W. Sandoe, Ohio State 
“ see the bill passed in 1948 Library, Columbus 15; vice presidents, County 
An executive board meeting and a program and Regional Libraries Section, Dorothy 
or workshop meeting is planned for the mid Strouse, Lucas County Library, Maumee, 
* winter meeting and a preconference workshop Ohio; State Agency Section, Mrs. Eleanor 
= on school and library relationships is planned Hitt Morgan, California State Library, Sac- 
; for the Atlantic City meeting. ramento; executive secretary, Mrs. Mary B. 
. The executive secretary of the division is Kenan, Prince George’s County Memorial Li 
: Mrs. Mary B. Kenan. L. Marion Moshier — brary, Hyattsville, Md.; treasurer, Mrs. Lois 
. substituted for Mrs. Kenan at the San Fran Rainer Green, Alabama Public Library Serv- 
. ‘sco meeting. ice Division, Montgomery. 
™ Officers elected for the coming year are: Mitprep W. SAnpbor, President 
t Federal Relatio NS 
: Since the establishment of the National Re cessful work on the Library Demonstration 
if itions Office in October 1945, the work of Bill has been the work of the state federal 
the Federal Relations Committee has been relations committees. They have worked ef- 
entered around that ofice with the committee — fectively with congressmen from the home 
serving as an ry board to the office. districts and have secured a favorable re 
a The work of the office has been divided iction in the case of many congressmen. The 
nto three major categories: (1) legislative majority of congressmen have indicated their 
= tivities; (2) relations with federal agencies; interest in the bill and have promised to con- 
2) relations with other organizations sider it. However, relatively few have defi- 
} nitely committed themselves to support the 
1. Legislative Activities bill. These few outnumber the ones who 
The major legislative activity has been have definitely stated that they were opposed 
7 work on the Public Library Service Demon to the bill by about twelve to one. 
: stration Bill. This bill was reintroduced in Chances for passage the second session are 
both the House and Senate this session of | fair. It should be borne in mind that we are 
- Congress. Hearings have been conducted by working directly against a trend in Congress, 
the Senate Subcommittee on Education and but that we are making progress. We have 
ls reported favorably by the full committee. It two sessions this time in which to secure the 
‘ is now on the Senate calendar. It is ex things we want. 
pected that a hearing before the House Com The accompanying table indicates the sta- 
\ mittee on Education and Labor will be held in tus of ten legislative items which have been 
January or February. of concern to the committee: 
rc The outstand ng factor in the so-Tar suc 
Legislation Status 1ction Needed 
1. Library Demonstration Favorable report from Senate Personal interviews by constitu- 
Bill: S. 48 Committee. Now on Senate cal- ents with all members of Con- 
H.R. 2465 endar. House hearings to be gress. 
early 2d_ session. 
; 2. Revision of postal rates Library book rate’ retained W atchfulness to see that advant- 
' Postal card rate retained. Bill ages are retained. 
: still pending 
g 3. Appropriations for Li Film project deleted. Initial cut Urge definite policy statement by 
brarv of Congress library operations partially re Congress establishing L.C. as 
e stored. Still below 1947 level national library. 
h Books for blind appropriation 
doubled. 
4. Library service budget Increased budget enough to Continue work with adminis- 


maintain present st i fF tration and Congress to obtain 
increase. 








Army library service 


Wn 


now restored at $300,000. 


6. National science founda- 


tion dent vetoed. 


7. Federal aid to education 


Committee, by 
mittee. 


A.L.A. BULLETIN: OCTOBER 


$600,000 budget request deleted ; 


Bill passed both Houses. 


Reported favorably by 
House 


15, 1947 


Representations to War Depart. 
ment, Budget Bureau, Congress 
for future budgets. 


Presi- Representations to board of dj- 
rectors when appointed. 
Senate Cooperation with N.E.A. 


Subcom- 


Governors to be polled 


this fall for opinions. 


8. Discontinuance Docu- 


ments Catalog to acccomplish 
but speedier. 
g. Department of Commerce Eliminated from 


library service to busi- 


ness project 


10. Extension of social se No action. 


curity 


In summarizing the legislative activity, it 
should be pointed out that the efforts of the 
national relations program have prevented an 
increase in between 

postal 


cost to libraries of 


$200,000 and $250,000 annually in 


rates. 


2. Relations with Federal Agencies 


In working with federal agencies, the Na- 
tional Relations Office has been primarily con 
cerned with the Service to Libraries Section of 
the U.S. Office of Education. An effort has 
been made to support the budget of this divi 
This has been effec- 
The division anticipates 
no cuts in personnel and has some hope of 
securing There 
has been a great deal of concern on the matter 
of proper library statistics and other opera- 
tions of the division. 


sion as much as possible. 
tive to some extent. 


some additional personnel. 


A close liaison has been 
maintained at all times. The division is now 
preparing to appoint an advisory committee 
of librarians to meet occasionally in Washing 
ton to aid in the work of the division. We 
are trying to arrange this to coincide with 
meetings of the Executive Committee of the 
Federal Relations Committee and 
with hearings on library bills. 
Although work with the War Assets Ad- 
ministration on surplus property has been dis 


perhaps 


appointing at times and there are very few 
tangible results to show for the work, there 
is some evidence that libraries have received 


Monthly Catalog being revised 


same 


Cooperation with Superintendent 


objective of Documents. 


commerce ap- 
propriation in general reduction. 


Cooperation with other propo- 
nents. 


enough surplus property to justify the repre- 
sentations which have been made. 

A close liaison has been maintained with 
the Library of Congress, and this office has 
been able, on occasions, to support the work 
of the library and to aid them in achieving 
This 
liaison promises to be even more effective in 
the future. 

Work with the President’s Commission on 
Higher Education seems to be_ progressing 
satisfactorily. As a result of the efforts of 
Richard H. Logsdon and Russell Mason, the 
National Relations Office has 
persuade the commission to consider the role 


some of their long-range objectives. 


been able to 


of libraries in higher education more definitely 
Recently the A.L.A. has 


information for 


than in the past. 


been requested to provide 
the commission on plans and programs of li- 
braries in institutions of higher education for 
the next ten years. This material will affect 


the report of the commission materially. 


Ss Relations with Other Organizations 

Because of the presence of a great many 
national organizations in Washington and be- 
cause of their value to the library program, 
the National Relations Office has worked 
closely with a number of organizations. It 
has been active in the work of the Film Coun- 
cil of America. The new constitution of the 
film council was drafted under the chairman- 
ship of the director of the National Rela- 
tions Office. 
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The director of the office has also been 
tive on the Agenda Committee of the As 
sembly of Librarians of the Americas. 

The American Council on Education has 
worked rather closely with the National Rela- 
tions Office on a number of projects, and the 
director of the office has represented the 
AL.A. at a number of their meetings. A 
project which the council is considering and 
which should be of interest to A.L.A. is a 
project for the establishment of a building to 
house a number of national educational as- 
sociations in Washington. In case the pro 
posed consolidation of A.L.A. Washington 
ofices goes through and the combined offices 
can be established on a permanent basis, the 
A.L.A. might do well to aid in the develop 
ment of a combined ofhce with combined ad 
ministrative services such as telephone, dupli- 
ation, etc. 

The work with other organizations has re- 
sulted in active and aggressive support for 
the Library Demonstration Bill by such or- 
ganizations as the General Federation of 
Women’s Clubs, the National Congress of 
Parent-Teacher Associations, the National 
Council of Business and Professional Women’s 
Clubs, the National Grange, the American 
Farm Bureau Federation, and the Farmers’ 
Union. The N.E.A. has been very helpful in 
publicity work for the Library Demonstration 
Bill. 

A close liaison has been established with 
the N.E.A. Legislative Office. 

Relations with various organizations call 
for attendance at several meetings each week, 
some of them being out-of-town. This, in 
addition to attendance at library meetings, 
] 


imposes quite a burden upon the time of the 


Postwar 


The principal task of the committee during 
the year 1946-47 was the completion of the 
revision of the manuscript of the ‘National 
Plan for Public Library Service.” In final 
revised form the document was submitted to 
the A.L.A. Publishing Department in July 
1947. Publication is tentatively scheduled 
for January 1948. 

During the year mimeographed copies of 
Chapters VIII to XIII of the national plan 


were submitted for comments and suggestions 
to members of the committee and to some 
th tty 


Ly: ° ° ° 
) public and extension librarians, many 


ae 
cs 
pean 


director of the office and upon the travel bud- 
get. However, it is resulting in increased 
support for the national relations program and 
for libraries and is often as effective in ad- 
vancing the work of the Federal Relations 
Committee as actual work with federal de 
partments or with congressmen. 

An attempt has been made to make librari- 
ans in the District of Columbia aware of 
the national relations program and of the 
interest of A.L.A. in governmental and dis- 
trict library affairs. This may have been 
too successful since the director of the office 
is president of the D.C. Library Association 
for 1947-48. 


4. Internal Affairs 


‘The work load of the National Relations 
Office has approximately doubled in 1946-47 
over the 1945-46 load. The mailing list for 
the “Federal Relations News” has increased 
to approximately three hundred. The corre- 
spondence is more than double that of °45- 
"46. In some respects the work has become 
easier in that the initial contacts with a num- 
ber of departments and organizations have 
been made. Very often representatives of 
these organizations come to the A.L.A. for 
help rather than the A.L.A. having to go out 
to seek them. 

Members of the committee are: Carl Vitz, 
chairman, Raymond C. Lindquist, vice chair- 
man, Charles H. Compton, Essae Martha 
Culver, Bernard L. Foy, Blanche Prichard 
McCrum, Martha Manier Parks, (Miss) 
Clyde E. Pettus, Joseph C. Shipman, James 
J. Weadock, Jr., Amy Winslow. 

PAuL Howarp, Director 
A.L.A. National Relations Office 


Planning 


of whom have served as consultants of the 
committee since 1942, when the draft of Post 
War Standards for Public Libraries was first 
prepared for publication. The suggestions 
for revision received were most helpful. 
Many changes were also made in Chapters 


I to VII, which had been previously approved 
by the A.L.A. Council at the Buffalo Con- 
ference in 1946. Most important of these 
changes were those affecting the financial sta- 
tistics included in the national plan. These 
were brought more nearly up-to-date by the 
use of data from “Public Library Statistics, 





1944-45," compiled by the Library Service 
Division of the U. S. Office of Education, 
under the direction of Willard O. Mishoff, 
and from “Public Library Statistics, 1945-46,” 
the Helen A. 
A.L.A. 


compiled under direction of 


Ridgway, public library specialist, 
Headquarters. 

Special attention should be directed to the 
new financial standards for public libraries 
adopted in the revised draft of the national 
Standards for the annual per capita 
income of public libraries are increased 50 
per cent over those used in Post-War Stand- 
ards for Public Libraries in 1943 and are now 


fixed at $1.50 $2.25 


plan. 


for minimum service, 


for good service, and $3.00 for superior serv- 


ice. These increases are amply justified by 
differences in prewar and postwar operating 
costs. Similarly, the standard for the mini- 
inum annual income of an efficient public li- 
brary unit has been raised from $25,000, as 
fixed in Post-lV ar Standards, 
fixed in the national plan. 


The has 


changes in the proportions of the three major 


to $37,500, as 


also 


committee recommended 
subdivisions of the public library expenditure 
budget. Proportions previously suggested in 
Post-War Standards for 
salaries of the library staff; 25 per cent for 


books, 


cent for miscellaneous operating expenditures, 


were 55 per cent 


periodicals, and binding; and 20 per 


including wages of the building staff. In the 
national plan, the committee suggests the 
ratio 60-20-20 per cent as a general norm, 


and also the alternative ratio 65-17.5-17.5 per 
cent for use in many libraries in which large 
Both 


these ratios recognize the urgent need for ade- 


increases in salaries have been made. 
quate salaries, geared to postwar living costs, 
for public library personnel. 

Wide publicity was given to the findings 
and recommendations of the national plan by 
a summary in the New York Times, June 1, 
1947, by Benjamin Other 
carried briefer stories of the same sort. At 


John S. Rich- 


presented a 


Fine. newspapers 
the San Francisco Conference, 
Seattle Public Library, 
digest of the plan at a meeting of the Public 


] 
ards, 


Libraries Division and also at a meeting of 


the 


Council. 
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The 


of Libraries for Children 


Planning Committee of the Division 
nd Young People, 
representing also the Committee on Postwar 


has 


Planning, continued work on planning in 
the fields of service to children and young 
people, but this report is not yet ready for 
publication. 
With the publication of the “National Plan 
Public and of the re- 
port on service to children and young people, 


the 


for Library Service” 


Committee on Postwar Planning will 
substantially complete the schedule of reports 
projected at the time of its organization in 


1941. Further planning projects arising from 
its work may be assigned to appropriate 
A.L.A,. divisions or committees. The impor- 
tant American Public Library Inquiry, fi- 


the Carnegie Corporation and di- 


rected by the Social Science Research Council, 


nanced by 


which is scheduled 
will 


recommendations of the national plan, now 


for publication two years 
hence, serve to confirm or modify the 
submitted by the Committee on Postwar Plan- 
ning. 


The committee sincerely thanks the many 


librarians who have collaborated in the vari- 
ous stages of its work during the past five 
years. ‘The program as a whole has been a 
Special 
thanks are due to Amy Winslow, Enoch Pratt 


fine example of cooperative effort. 


Free Library, Baltimore, who wrote the 
original draft of the national plan and to 
Lowell Martin, School of Library Service, 


University, who wrote the intro- 


Columbia 
ductory chapter. 

Members of the committee during the year 
were: Elizabeth D. Briggs, William Hugh 
Carlson, Mrs. Mary Peacock Douglas, Julia 
Wright Merrill, and Amy Winslow. The 
addition of Miss Merrill to the committee 
was particularly iuse of her long 

of the committee up to 
her retirement from the A.L.A. 
Headquarters staff. During the current year 
Mildred L. Batchelder secretary 
of the committee until succeeded by Helen 
A. Ridgway, newly appointed public library 


specialist of the Asso 


1 
Vaiue | bec 


service as secretary 


the time of 


served as 


lation. 


CARLETON B. JorcKet, Chairman 























A.L.A. International Activities 


[International Relations Board 


There is a strong feeling of responsibility 
among librarians of the world that their quiet 
but determined efforts are necessary in pro- 
moting understanding during an uneasy period 
of time. This feeling of responsibility, to- 
gether with renewed opportunities for travel 
and for cultivating professional relationships, 
has given the International Relations Board 
and Office staff many contacts with foreign 
librarians both in this country and abroad 
during the year. Otherwise, in the past year 
we have continued our activity according to 
the pattern developed over several years. We 
gave advice and help, personally or by corre- 
spondence, whenever possible, operated book 
and periodical acquisition and distribution 
projects financed by the Rockefeller Founda 
tion and the State Department, administered 
an international exchange of personnel, and 
exerted our influence on behalf of an intelli- 
sent U.S. information program abroad when- 
ever this topic arose in legislative circles. 

Many of these operations will not continue. 
The office will be supported through 1948 by 
the Rockefeller Foundation from a final grant 


for this purpose. Various projects under- 


T 

t 
taken for the Department of State will no 
longer be in our hands after the end of 1947 
but will be handled on a limited scale within 


the department; and Rockefeller funds for 


the exchange of personnel program and books 
for war areas will exhausted soon. The 
periodical acquisition and distribution activi 
ties operated by the Committee on Aid to Li 
braries in War Areas officially ended June 
30, 1947. The A.L.A. 


administrative activities in connection with the 


withdrew from its 


three American libraries in Latin America at 
the end of 1946. So, unless new operations 
are undertaken, 1948 promises to be a year 
when A.L.A. international activities will be 
comparatively free from the overwhelming de- 
tails of such well-received and worth-while, 
but possibly self-confusing 
in which we may more definitely determine 
the place of A.L.A. in international librarian 
UNESCO, L.F.L.A., 


F.I.D., and new con epts ot education and 


projects—a year 


ship in relation to 


mass communication. 


With an eye on the future, it is pertinent 


>2 
<5 


for those interested to note one of the publica- 
tions of the International Relations Board: 
its Own statement of policy and a report to 
the board on its own activities made by an 
outside observer, Ralph R. Shaw (4.L.A. 
Bulletin, June 1947, Part 2). The board’s 
affirmation of policy was accepted as A.L.A. 
policy at the San Francisco Conference; and 
Mr. Shaw reviewed in detail our international 
activities and evolved recommendations for 
future conduct of such activity from his study. 
For example, Mr. Shaw believes that the 
office should be ready to carry out any emer- 
gency project but that its long-range func- 
tion should be advisory and planning. 

At this time it is proper to record con- 
cisely the condition of our various projects 


and certain other administrative details of 
the past year. 


Rockefeller Funds 


International Relations Office is to con- 
tinue as the operating agency of the Inter- 
national Relations Board through 1948. 

Periodicals project, which is under the 
supervision of the Committee on Aid to Li- 
braries in War Areas. With most of the 
available designated periodicals purchased and 
stored for the period of the war years, activity 
for the past year on this project consisted 
largely of distributing and shipping the peri- 
odicals and of arranging for microfilming 
and reproduction of those issues not avail- 
able. Although there will continue to be cor- 
respondence in connection with this activity, 
and some shipping, the life of the project 
officially ended June 30, and our subscriptions 
to the periodicals stopped in most cases at the 
end of 1946. The Germanistic Society of 
America is arranging to continue for a short 
time subscriptions to a large number of the 
journals sent to Germany and Austria. 

Nine thousand dollars in supplementary 
funds were granted by the Rockefeller Foun- 
dation to bring the project to a close during 
the first six months of 1947: $4000 for ad- 
ministration and $5000 for reprinting and 
reproduction of periodicals. Permission was 
ilso granted to use funds remaining in the 
1946 account during the first half of 1947. 
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All donated journals collected by the com- 
mittee during the past five years have been 
transferred to the American Book Center. 
That organization has in turn furnished many 
volumes and issues requested by foreign li 
braries that could not be supplied from the 
purchased collection. 

A full report of the periodicals project is 
available in mimeographed form from the 
International Relations Office. 

Books for War Areas. This project was 
administered under a $160,000 grant from 
the Rockefeller Foundation to the Inter- 
national Relations Office of the American Li- 
brary Association. ‘The year of 1947 has 
seen the realization of the Rockefeller Foun- 
dation project for libraries in war-devastated 
areas, for it has brought many letters and 
many visitors who have informed the Inter- 
national Relations Office of the receipt of this 
material and its vital contribution to the re- 
building of their intellectual life. By the 
end of December 1947 approximately 49,200 
volumes, having both research and reference 
value, will have been purchased for thirty- 
five centers in twenty-four countries. The 
books published during 1939-43, 1944, and 
1945 have been purchased and the final pur- 
chase of 1946 publications remains to be com- 
pleted. Each recipient will receive a_ set 
valued at approximately $4000 and contain- 
ing more than 1000 titles of the outstanding 
American publications of the war years. 

In Italy the set of Rockefeller Foundation 
books was placed on a traveling exhibit and 
received wide attention in Rome, Milan, 
In Denmark, 
Dr. Svend Dahl, the chief state librarian, 


Turin, Florence, and Naples. 


made a radio address acknowledging the re 
ceipt of the books and periodicals, stressing 
the value of the gift and the high standard 
which American scholarship had reached in so 
many fields. And we have received expres 
sions of gratitude from many other countries. 
As one cultural officer of the Department 
of State reported, “the distribution to various 
institutions and libraries of files of American 
professional and technical periodicals and 
books donated by the American Library As 
sociation in the name of the Rockefeller Foun 
dation was the high point in the group rela 


tions field in 1947.” 


The comprehensive bibliography covering 
1939-43 was compiled by the late Charles F. 
McCombs, chief bibliographer of the New 


York Public Library, under the title, Boogs 
Published in the United States, 1939-1943, 
The bibliographies for 1944 and 1945 were 
compiled by Foster M. Palmer, of Harvard 
University Libraries, under the titles, Books 
Published in the United States, 1944 and 
Books Published in the United States, 1945. 
More than 5000 copies of these bibliographies 
were distributed abroad for the bibliographic 
information of scholars and research universj- 
The publications 
for the year 1946 are being selected from the 
Quarterly Booklist of the Library of Congress 
since this valuable tool is available for that 


ties and public libraries. 


year. Twenty-five copies of these publications 
will be ordered, in view of the fact that eleven 
of the former recipients are now in a posi- 
The Com- 


mittee on Aid to Libraries in War Areas be- 


tion to make book purchases. 


lieves that the emphasis should be placed on 
countries in greater need. 

Irom the very beginning the International 
Relations Office received requests from in- 
stitutions, libraries, and scholars abroad who 
needed specific titles in their subject fields. 
Such research requests deserved attention and 
the Committee on Aid to Libraries in War 
Areas requested that a special fund of $1300 
be set aside from the 1939-43 grant of 
$100,000 to meet this need. Each request was 
judged on its own merit by the director of 
the office and the chairman of the committee. 
It was surprising how many real needs were 
met under this small fund due to the special 
study and handling of the requests. It was 
a need which continued to grow during the 
project’s operation, and in 1944 a sum of 
$1500 of the $30,000 was set aside for the 
same type of request. Then, as the time ap- 
proached for the purchase of the 1945 titles, 
it became apparent that there was an urgent 
and ever-growing need for specific materials 
and that, to some extent, the general needs 
were being met far more adequately by the 
American Book Center and the various na- 
tional and reconstruction agencies; therefore, 
$5000 was set aside under this grant of 
$30,000. 

The reaction to these modest tokens of 
American friendship was overwhelming on the 
part of the librarians and scholars in war- 
devastated areas. The International Rela- 
tions Office became increasingly aware that 
this was an area of need which had received 
far too little consideration, and the director 
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requested an even more generous interpreta- 
tion of the terms of the $30,000 grant for 
1946. At the board meeting of the Rocke- 
feller Foundation in May it was decided that 
the office might use half of the grant, in 
other words, $12,500 of the book fund, for 
specific requests. Subsequent discussions with 
UNESCO confirmed the fact that this was 
the present area of need. 

While the office had on hand requests 
which far exceeded the amount set aside for 
this purpose, it was decided, at the suggestion 
of Dr. Bernard Drzewieski of UNESCO, 
that if the principle of token gifts were fol- 
lowed all of the requests could be met in a 
limited way. ‘Thus, the International Rela- 
tions Office will be able to send outstanding 
s in each subject field to a wide area and 


‘el 
titl 


to a great variety of libraries and institu- 
tions for the use of scholars, educators, and 
students of research. If it were possible to 
include the letters which have been received 
in appreciation of these very small and limited 
gifts, the eloquent expression of gratitude 
would shake our complacent acceptance of 
American libraries of both a research and pub- 
licnature. Dr. Stephen Gal of the Hungarian 
Libraries Board, expressed heartfelt grati- 
tude to the United States and the Rockefeller 
Foundation for the donation of books and 
periodicals and indicated the true meaning 
of such a program of cultural rehabilitation: 


While this country was forced to wage a war 
that we knew in advance to be hopeless and 
futile, while all the intellectual and physical 
energies of this nation, all her administrative ap- 
paratus, all her resources were directed to the 
totally unproductive and vain war-effort that was 
to prove so fatal to this country—during all this 
time in countries not fettered by tyranny and in 
the fields of free intellectual endeavor the spirit 
of humanity has marched on, serving eternal 
human ideals and the thought of progress. It is 
the products of this freely progressing human 
spirit that we survey here. We promise we shall 
use all that is contained in these many thousands 
of pages in our endeavor to perfect ourselves 
and to help build the edifice of human perfection 
—as long as God permits us to be at work. 


Exchange of Personnel. In addition to those 
toreign librarians mentioned in last year’s re- 
port, some of whom remained in this country 
ter last June, this program has helped make 
possible visits to this country of: 


Julien Cain, Bibliotheque Nationale, Paris 


wn 
wn 


Lionel R. McColvin, honorary secretary, Li- 
brary Association, England 

J. H. P. Pafford, Goldsmith’s librarian, Uni- 
versity of London 

S. C. Chu, who came from China to study 
archival methods 

Yen Wen-Yu, former librarian, National Uni- 
versity of Peking and National Southwest Asso- 
ciated University, now executive secretary of 
the Planning Committee for the National Roose- 
velt Library of Chungking 

Maria Luisa Monteiro da Cunha, professor of 
cataloging, Library School, Municipal Library, 
Sio Paulo, Brazil, who is attending Columbia 
University. 


On grants also: 


Edward Heiliger remains in Chile as a much- 
appreciated librarian and library science pro- 
fessor at the University of Chile 

Donald O. Rod studies in the Scandinavian 
countries 

Margery Bedinger, Denver Public Library, 
was assisted in an exchange arrangement with 
a librarian in Capetown, South Africa. 


The exchange of personnel funds also made 
possible American representation abroad of 
Milton E. Lord and Flora B. Ludington at 
the I.F.L.A. meeting in Oslo and assisted with 
small grants other valuable representation and 
study by American and foreign librarians. 
Dr. Charles W. David represented the Ameri- 
can Council of Learned Societies and the 
A.L.A. at the F.I.D. meeting in Paris, Nov. 
4-9, 1946, and will again be a joint repre- 
sentative to F.I.D. in Berne in August 1947, 
as will also Eugene Power. 


State Department Funds 

Five years ago the American Library As- 
sociation assumed the responsibility of operat- 
ing a Books for Latin America Project under 
the Coordinator of Inter-American Affairs, 
a responsibility which it retained when the 
Department of State took charge of the cul- 
tural programs a little more than three years 
ago. Since that time it has added the Books 
for China Project, the Books for the Philip- 
pines Project, and the Books for the Near 
East Project to its acquisition program. 

Books for Latin America Project. During 
the years of its operation this project has 
distributed to 986 libraries in 21 Latin Ameri- 
can countries more than 100,000 volumes, 
ranging in subject matter from scientific and 
medical literature to modern American fiction, 
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under grants totaling $365,000. In the next 
few months request lists must be received and 
orders placed in the amount of $27,256.65. 
With the completion of this task, the Ameri- 
can Library Association’s part in the establish- 
ment of the cultural program in Latin 
America will cease. It will, however, point 
the direction for other programs of cultural 
cooperation. 

Books for China Project. The Books for 
China Project has permitted the purchase of 
20,461 items including both books and peri- 
odicals for libraries in China. The final 
orders under this $100,000 grant have been 
placed. The last order, in the amount of 
$31,560.15, was placed on June 30, 1947. Dr. 
Yen Wen-Yu, of the National College of 
Social Education at Soochow, Kiangsu, China, 
who is now in the United States, reports that 
these materials are being checked and dis 
tributed at the present time after a long delay 
in the warehouses in Shanghai. 

Books for the Philippines Project. This was 
a small grant, $24,000, permitting an alloca- 
tion of $6500 to the American Book Center, 
which had agreed to send approximately 
35,000 volumes of research material. In a 
recent report the executive director, Laurence 
J. Kipp, reported that the center had al- 
ready shipped 48,000 volumes of books and 
periodicals and would forward in the near 
future 10,000 or more volumes. The remain- 
ing funds under this project have been allo 
cated to the University of the Philippines, the 
Bureau of Science Library, and the National 
Library. Orders remain to be placed in the 
umount of $14,500. 

Books for the Near East Project. This is 

comparatively new project which is some- 
what limited by a book fund of $22,000. At 
the end of June 60 institutions had received 
grants, 8 in Africa, 40 in the Near East, and 
12 in the Middle East. This has been a 
small project but a stimulating one due to 
the interest of the institutions which have re- 
ceived approximately 7000 volumes during 
1947. 

The operation on all the Department of 
State projects must be completed by Dec. 31, 
1947, although there is some allowance of 
time made for the accounting during the first 
It is the hope of the 
ofice that a more complete study of the 


three months of 1948. 


effect and influence of the cultural projects 
of the Department of State in the recipient 


countries will be made before the Acquisi- 
tions Unit concludes its operation. 

In general, it may be said that the last 
five years have laid the groundwork in the 
participating countries for an appreciation of 
American culture and understanding and for 4 
much wider knowledge of the United States in 
all its aspects. The projects have never been 
limited in the subject matter of the material 
distributed abroad, the only requirement being 
that American publications should be selected: 
therefore, it has been possible to touch all 
subjects, all shades of American social life 
and thought. 
now, to those who have worked most closely 


With this background it seems 


with the projects, that the future program 
should be directed towards an exchange re- 
lationship. In the Assembly of Librarians of 
the Americas, which was held this spring by 
the Library of Congress, the concept of ex- 
change was of primary importance in all dis- 
cussions. It would undoubtedly require 
another five years to establish an alive and 
worth-while exchange relationship for those 
countries which have had little or no experi- 
ence with exchange. It would, however, con- 
tribute greatly to the self-respect of partici- 
pating foreign institutions and would provide 
American libraries with material on other 
countries, which would present better pic- 
tures of our international neighbors. The 
philosophy of exchange is one of mutual re- 
spect and appreciation. It should be put into 
practical action in the future operation of 
cultural projects. The planning and en- 
couragement of a practical program in ex- 
change will be one of the points on the agenda 
of the advisory section of the International 
Relations Office during the coming year. 


Other Projects 


Books for Chinese Children (U.S. Army 
Stars and Stripes) 1946 was a project financed 
by donations raised by United States soldiers 
overseas. The Stars and Stripes requested 
the A.L.A. to use the $2800 fund for the pur- 
chase of children’s books for the “kids of 
China.” In cooperation with the A.L.A.’s 
Division of Libraries for Children and Young 
People, book lists were made up and volumes 
ordered and shipped by the office. 

Canberra Library, Canberra, Australia. A 
donation of $500 was made by Harriet T. 
Root. With this fund, the office selected and 


purchased books published in the United 
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States on forestry and naval science for the 
Canberra Library. 
Peace Palace, The Hague. 


lications of the war period and back issues of 


Special pub- 


a number of journals were requested and pur- 


chased. 


Publications 


International Activities of the American 
Library Association; A Policy Statement of 
the A.L.A. International Relations Board, and 
A Report to the Board by Ralph R. Shaw. 
Chicago, A.L.A., 1947. (4.L.4. Bulletin, 
June 1947, Vv. 41, pt. 2) 

Books Published in the United States, 1945; 
A Selection for Reference Libraries. Chicago, 
A.L.A., 1947. 

“March of Books Projects.” Washington, 
A.L.A. International Relations Office, 1947. 
(Mimeographed ) 

MacPherson, Harriet -D. “Foreign Stu- 
dents at Library Schools of the United States 
and Canada.” Washington, A.L.A. Inter- 
national Relations Office, 1947 
graphed ) 

Hempel, Olinda. “Report of the Trip to 
the U.S. Arranged by A.L.A. for the Li- 
brarian of the Instituto Adolfo Lutz, Sao 
Paulo.” Washington, A.L.A. International 
Relations Office, 1947. (Mimeographed) 

A.L.A. International Relations Office. 
“Monthly Reports to the International Re- 
lations Board.” Washington. (Mimeo- 
graphed ) 

The International Relations Office has 
also compiled, with the aid of subject experts, 
twenty-one mimeographed bibliographies for 
the universities of China, in the following sub- 
ject fields: 


{ Mimeo- 











Medicine I 

History and 

Ge graphy ature 

Statistics ance 

Accounting ( gy 

Banking Commerce and i 
Economics Industry ence 
Agriculture Technology Education 


yn 


F nancial Ad- 
ministration 
Then, there was also the list, “Books for 
the Kids of China,” compiled by Ruth Giles, 
chairman of the International Committee, 

Children’s Library Association. 


I.F.L.A. 


Milton E. Lord, and 
Carl H. Milam attended a planning meeting 
of the International Library Committee in 


Margaret S. Gill, 


Geneva in November 1946. Flora B. Lu- 
dington, Mr. Lord, Leon Carnovsky, and 
Donald O. Rod attended the International 
Library Committee meeting in Oslo in May 
1947 as our representatives. Dr. Carnov- 
sky reported on the meeting at the Assembly 
of Librarians of the Americas upon his re- 
turn to Washington, and Mr. Lord re- 
ported to the San Francisco Conference of 
A.L.A. At the invitation of the A.L.A., 
the next I.F.L.A. meeting is to be held in 
the United States in 1948 in the form of 
an international congress of libraries and 
bibliography. Officers elected by the Oslo 
delegates were: Wilhelm Munthe, president; 
Milton E. Lord, first vice president; H. M. 
Cashmore, second vice president; M. Hahn, 
third vice president; T. P. Sevensma, secre- 
tary; and A. C. Breycha-Vauthier, associate 
secretary. 


Assembly of Librarians of the Americas 

The assembly was held at the Library of 
Congress, May 12-June 6, and the Inter- 
national Relations Office staff offered what 
assistance it could to the assembly committees. 
Many librarians of the United States took 
part in the meetings. From our _ office, 
Dorothy J. Comins served on the Committee 
for Technical Processes; Viola I. Mauseth 
on the Bibliography Committee; Mrs. Rae 
Kelly Kipp on the Committee for Library 
Services and Development; and Frederick 
Cromwell on the Acquisitions Coinmittee and 
the Inter-American Library Relations Com- 
mittee. 

The assembly devoted June 4 to inter- 

Mr. Milam pre- 

sided over the general session. Dr. Carnov- 
sky presided at the luncheon given the dele- 
gates by the International Relations Board, 
Mary U. Rothrock spoke, and Mr. Crom- 
well read a paper prepared for the occasion 
by Harry M. Lydenberg. 

The Latin American delegates attended the 
San Francisco Conference after a _ cross- 


national library relations. 


country tour. One of the tour leaders was 
Mrs. Dorcas Reid, a representative of the 
International Relations Board. 


Princeton Conference 
Together with thirty-two representative 
librarians in the United States, Miss Luding- 
ton, Dr. Carnovsky, Keyes D. Metcalf, and 
Marion A. Milczewski attended the Confer- 
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ence on International Cultural, Educational, 
and Scientific Exchanges held at Princeton, 
Nov. 26, 1946. This very important confer- 
ence was sponsored by the International Re- 
lations Board and the Board on Resources of 
American Libraries. Subjects discussed in 
detail included bibliographies, interlibrary 
loans, photoreproduction, comparative acquisi- 
tions, exchange of publications, international 
barriers to exchange, exchange of personnel, 
and rehabilitation of libraries. ‘The twenty- 
four recommendations accepted by the con- 
ference have been printed and distributed by 
A.L.A. The preliminary memoranda, pre- 
pared by Edwin E. Williams, the proceedings 
of the conference, and the recommendations 
will be published soon under the title “Con- 
ference on International Cultural, Educa- 
tional, and Scientific Exchanges.” 


UNESCO 

The International Relations Board in re- 
sponse to a request for advice, proposed that 
UNESCO library rehabilitation funds be used 
for planning, stimulating, and coordinating; 
that the elimination of currency exchange bar- 
riers be emphasized; that an agency of each 
country report to UNESCO the most urgently 
needed library materials and that there should 
be no questionnaire survey of losses at this 
time; that UNESCO should facilitate re- 
establishment of direct exchange relationships ; 
and that UNESCO should frequently make 
public the extent and limitation of its program. 
(See “Report to the Board from the Inter- 
national Relations Office, February-March 
1947.) J. Zuckerman, counselor of the Li- 
braries and Museums Section of UNESCO, 
states that many of their present activities are 
in agreement with these suggestions. 

Librarians of this country are interested in 
the library program of UNESCO, and an 
active part has been taken in advising and 
planning, particularly by Mr. Milam, Ralph 
A. Ulveling, Luther H. Evans, Ralph A. 
Beals, Mr. Lord, Archibald MacLeish, and 
Emerson Greenaway. Theodore Besterman, 
of UNESCO, conferred with many American 
librarians during June and July and spoke 
at the San Francisco Conference. 


A.L.A. Conference 


On June 30 the board sponsored a discus- 
sion meeting on UNESCO, presided over by 
Mr. Lord and presenting Dr. Besterman. On 
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July 3 the board gave a tea for the foreign 
guests at the conference. 

In addition to its two closed board meet- 
ings, one open meeting was held with the fol- 
lowing program: 


Flora B. Ludington, chairman: “Presentation 
of Foreign Guests.” 

Ernesto Gustavo Gietz, director of the Insti- 
tuto Bibliotecologico, Buenos Aires: “An Ap- 
praisal of the Assembly of Librarians of the 
Americas.” 

Milton E. Lord, Boston Public Library: “The 
I.F.L.A. Meeting in Oslo, and Plans for the 1948 
International Congress in the U.S.” 

Theodore Besterman, counselor of the Biblio- 
graphical and Library Centre, UNESCO: “The 
Library Program of UNESCO.” 


Visitors 


During the year forty-seven foreign librari- 
ans from thirty countries visited the Interna- 
tional Relations Office in Washington for a 
variety of reasons. In addition, there were 
visitors from the State Department, librarians 
expecting to go abroad for service in the 
information program, foreign scholars study- 
ing in the Library of Congress, and many 
American librarians. 


Legislation 


The office took an active part in supporting 
the “United States Information Act of 1947” 
(the Mundt Bill) in the spring during its 
harried progress through the House and onto 
the Senate calendar, where it remains to be 
acted upon next January. Librarians are 
vitally interested in a proper information pro- 
gram for our government, particularly in 
those libraries which have been established 
abroad but which suffer from insufficient ap- 
propriations and lack of basic legislation and 
policy, which recognize their great potential 
values. 


Cooperation 


The International Relations Office con- 
tinues to have pleasant and profitable ways of 
working with governmental agencies and 
other organizations, in particular, the Depart- 
ment of State, War Department, Smith- 
sonian Institution, Library of Congress, 
American Book Center, American Council of 
Learned Societies, and Commission for Inter- 
national Educational Reconstruction. 
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THE EDUCATIONAL ROLE OF LIBRARIES 


I.R.O. Personnel 


The board held meetings Oct. 1-2, 1946, 
and Dec. 30-31, 1946; Mar. 5-6, 1947, June 
30, 1947, and July 4, 1947. Membership con- 
sists of Flora B. Ludington, chairman, Charles 
Harvey Brown, Leon Carnovsky, Milton E. 
Lord, Ralph A. Ulveling, and consultants 
William Warner Bishop, Harry M. Lyden- 
berg, and Keyes D. Metcalf. 

International Relations Office personnel, 
July 1, 1947, numbered 15; during the year 
iust past there was a turnover of 32 em- 
ployees (including temporary help), or ap- 


proximately 200 per cent. Dr. Lydenberg 
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resigned Oct. 31, 1946, as director and was 
succeeded by Mr. Milczewski, who in turn 
resigned Mar. 31, 1947. Mr. Cromwell has 
been director since Apr. 1, 1947. Mrs. Kipp 
continues as executive assistant in charge of 
acquisitions, and Miss Comins, whose work 
on the periodicals project has come to an 
end, plans to take a library position abroad. 
This report has been prepared by the Inter- 
national Relations Office in Washington. 


FLora B. LupINGTON, Chairman 
FREDERICK CROMWELL, Director 
International Relations Office 


The Educational Role of Libraries 


Association. of College and Reference Libraries 


One of the principal concerns’ of A.C.R.L. 
during the past few years has been the study 
of its relations with A.L.A. A committee 
under the chairmanship of Charles H. Brown 
and later under Andrew D. Osborn, of Har- 
vard, has done an excellent job in focusing 


attention on several issues which badly 
needed solution. One of them has _ been 
settled to everyone’s complete satisfaction. 


The office of executive secretary has been 
established and budgeted from funds of 
A.L.A. and is now filled by N. Orwin Rush. 

A second achievement of that group has 
been a careful consideration, in terms of the 
association’s present problems and needs, of 
the program and ALLEL. 
elaborating on the excellent report of the com- 
mittee under Carl M. White, which in 1940- 
41 arrived at a 
A.C.R.L. Examination of the report shows 
it to be one of A.C.R.L.’s guide posts for 
action next year and in the years to come. 

The office of executive secretary has been 
established. ‘There have been most cordial 
and friendly relations with all divisions of 
A.L.A. and particularly the Headquarters 
staff. Mr. Rush has become acquainted with 
A.C.R.L.’s sections, committees, etc., and next 
year will be able to devote more and more 
of his time and energy to assisting the various 
groups in carrying on their activities for the 
year. 


principles of 


statement of policies for 


College and Research Libraries always oc- 
cupies a large share of the association’s in- 


terest and attention. Next year the board of 
directors has budgeted for this publication 
four ninety-six-page issues. There have been 
frequent special issues in the past few years 
because good material has accumulated and 
it has seemed so long to wait for publication. 
Next year a sum will be budgeted to take 
care of four ninety-six-page issues which will 
give the publication a standard size and more 
space for important articles and discussions 
of matters of interest to members of A.C.R.L. 

A special issue of College and Research Li- 
braries was published in July in commemora- 
tion of the retirement of Charles H. Brown, 
now associate librarian emeritus of Iowa State 
College Library. This issue of 
honor of Mr. Brown has been collected by a 
committee of the association, making a very 
fine volume and a very fine tribute to Mr. 


essays in 


Brown. 

A.C.R.L. is undertaking an expanded pro- 
gram next year. For the first time more 
money is being budgeted than the association 
is actually expected to receive during the next 
year, unless its income goes up as it might 
well do. The association has accumulated 
from many years back a surplus of funds 
which has not been spent and which has, there- 
fore, reverted to the general treasury, so that 
the organization is in good financial condi- 
tion. Next year, therefore, seems to be an 
excellent time to give a little push along the 
lines of William H. Carlson’s proposals to 
strengthen A.C.R.L. The organization and 
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structure of the association has been improved, 
some of it by final action at the business meet- 
ing in 1947. The appointment of committees 
now comes more in line with the year in which 
those groups will be working and will enable 
them to make better than in the 
past. 

The fiscal year has been changed to coincide 
with the elective year—last year the associa- 
tion operated for six months under a budget 
that had been approved a year previous; now 
the budget year begins in September 
enables the officers of the association to carry 


progress 


and 


on a program and budget within their year 
and not have to depend upon the budget of 
the previous year. 

Committees have been active and, though 
there were no specific reports at the 1947 
meeting from any except the Committee on 


Constitution and By-Laws, there will soon be 
direct evidence of their activities. 
The Publications Committee has_ con- 


sidered various publication proposals—some 
of them have been before A.C.R.L. for some 
time and some are new—and expects to have 
recommendations for the association during 
the coming year. 

The Committee on Budgets, Compensations, 
and Schemes of Service has been working 
hard. A first draft of a new score card for 
institutions of higher education, colleges, and 
universities has been prepared. While the 
classification and pay plans have been avail- 
able, they have not been adjusted to recent 
conditions so that individual standings could 
be compared with others. After revision and 
criticism, the tentative draft will be ready for 
submission to the association and, of course, 
through the proper channels of A.L.A. 


Reference Li 


The chief accomplishment of the year was 
the decision to add to the officers a vice chair- 
The latter 
membership 


man who shall be chairman-elect. 
voted by 
ballot, the majority believing it to be a wise 
move toward continuity in the section’s affairs. 
This will not take effect until the elections for 
1948-49. 

The program of the San Francisco meeting 
which was held in the Health Center Build- 
ing, June 30, included three papers, two of 


question was upon 


which grew out of the Ford Motor Company 
Library Survey, Charles M. Mohrhardt speak- 
ing on “Public Library-Industry Cooperation 
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Statistics is a matter of vital concern to 
all. The association has negotiated with the 
U.S. Office of Education, in order that their 
statistics collected may serve the needs of 
college and university libraries. It appears 
very likely that next year and the year {fol- 
lowing that may well be true. A special com. 
mittee on statistics was appointed this year 
which handled the regular forms that have 
been filled out for many years, and the results 
appear in the July issue of College and Re- 
search Libraries, pt. 1, p. 261-71. Thus, at 
least one of the years for which there would 
have been a gap has been eliminated. 

The work of this committee which has 
been entirely on a voluntary basis has been 
time-consuming, and the association owes a 
great tribute to those persons who partici- 
pated init. G. Flint Purdy, Wayne University 
Library, was in charge of the statistics for 
institutions that A.L.A. listed as Group I, 
that is, university and large college libraries; 
Eileen Thornton, Vassar College Library, 
Poughkeepsie, N.Y., and Luella R. Pollock, 
were in charge of the college statistics; and 
Lawrence S$. Thompson, Western Michigan 
College of Education, Kalamazoo, was in 
charge of the teacher-training and normal 
school library statistics. 

The greatest hope for the association lies 
in the devoted and experienced leadership 
which has been selected. 

It has been a pleasure to work with this 
board of directors, and it is hoped that Mr. 
Carlson will have the same sympathetic co- 
operation and support that the entire associa- 
tion has given this year. 


E. W. McD 1armn, President 


brarians Section 


in Literature Research” and Mabel L. Conat 
on the statistical record of reference ques- 
tions kept by the Detroit Public Library in 
January 1947; the third paper, by Edward 
N. Waters, Library of Congress, discussed 
the relations between acquisitions and refer- 
ence service. 

The officers for 1947-48 are: Robert W. 
Christ, Information Section, Reference Divi- 
sion, U.S. Department of State, chairman; 
Ruth M. Erlandson, Brooklyn College Li- 
brary, Brooklyn, secretary. 


Fiorence M. Grrrorp, Chairman 
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School and Children’s Library Office 


Special public library services for the young 
people of high school and college age are being 
seriously discussed this year for the first time 
in many towns throughout the country. For 
two decades a few libraries have established 
such services, but any widespread develop- 
ment has been slow. Dramatic reports of 
the success of existing programs and the 
search of all communities throughout the 
country for opportunities for wholesome rec- 
reation and constructive informal cultural 
and educational activities for young people 
have combined to focus current attention on 
young people’s library service. 

The General Federation of Women’s Clubs 
has taken leadership in introducing special 
library services for youth to parents and 
community leaders. In the federation Club- 
woman for May 1947 the article, “A Youth 
Library in Every Community,” prepared by 
Amelia H. Munson at the request of the 
AL.A. Young People’s Reading Round 
Table, describes and pictures examples of 
existing young people’s rooms and _ alcoves. 
At the annual conference of the federation 
in New York in June a room in the center of 
convention exhibits and registration activities 
became a demonstration young people’s li- 
brary with books, recordings, library staff, 
and young people. The young people them- 
selves will hear more about youth library 
services in the article written in their own 
vein in a fall issue of Seventeen. 

A committee of Young People’s Reading 
Round Table members serving for the Divi- 
sion of Libraries for Children and Young 
People as a subcommittee of the A.L.A. 
Postwar Planning Committee has completed 
a pamphlet on planning young people’s serv- 
ices and supplemented it with a selection of 
the literature in the field. This publication 
will serve as a supplement to the major 
publication, “A National Plan for Public 
Library Service.” ‘Two other publications in 
Prospect will assist public libraries develop- 
ing new services to young people: the new 
edition of the book list, /nvitation to Read, 
now in press, and the book on selection of 
books for young people now in preparation. 
The Young People’s Reading Round Table 
also has in prospect an illustrated brochure 
which will introduce and explain the value 
of special young people’s services to library 
trustees and community leaders. 


In the field of library service to children 
a pamphlet on philosophy planning is still in 
That will serve as a second 
supplementary document to “A National 
Plan for Public Library Service.” ‘The com- 
mittee of children’s librarians at work on it 
as a subcommittee of the A.L.A. Postwar 
Planning Committee hopes to achieve a manu- 
script which will chart the way for stronger 
and more effective public library progress 
for service to boys and girls. 

A national plan for school libraries as a 
next step following the statement of school 
library standards, School Libraries for Today 
and Tomorrow, is not contemplated. Any 
national plan for this part of the school would 
be meaningless except as a part of a plan for 
schools as a whole. It is appropriate that the 
standards are being used in individual schools, 
in city and state meetings, in summer schools 
and institutes, and in work conferences of 
teachers and librarians or of administrators 
and librarians working on problems of supply- 
ing all kinds of materials of instruction effec- 
tively and adequately. They are also used 
by national groups studying various aspects 
of school administration. An example is the 
National Council on School House Construc- 
tion which requested the A.L.A. to help on 
standards for school library quarters. A.L.A. 
school library standards were presented at a 
council meeting and the library sections were 
revised as a result of discussion. The result- 


preparation. 


ing chapter on the school library was pre- 
printed as an introduction to the 1947 issue of 
School Activities and the Library. 

At the same time that more and more 
schools are recognizing the need for a good 
library and that smaller public libraries are 
finding ways to add a children’s librarian, the 
shortage of school and children’s librarians 
is further increasing. It is a serious and 
disturbing situation. Some of the reasons 
are evident. Children’s librarians find sal- 
aries too low and opportunities for advance- 
ment in their own field limited. They do 
not feel that supervisors and administrators 
are giving adequate attention to exploring 
ways of remedying this situation. School 
librarians in some schools are still not on 
teachers’ salary schedules, although it is en- 
couraging that the places where this is true 
seem to be declining in number. The com- 
plications in the training for school librarian- 
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ship have made it impossible or difficult to 
obtain a master’s degree (and the salary 
which that brings with it) after one year of 
education for librarianship, have 
In competition for school 


graduate 
discouraged many. 
library positions are good teaching positions 
often with better better working 
hours, and a less demanding work load. 
School administrators in the South are 
hopeful that increased candidates for school 
library positions will result from the newly 
recommended standards of the Southern As- 
sociation of Colleges and Secondary Schools 


salaries, 


which provide an undergraduate core course 
for beginning librarians on which a fifth-year 
course leading to a master’s degree can be 
obtained. 

Whatever the reasons for the shortage of 
qualified school and children’s librarians, the 
remedy must be immediate and vigorous. 
Recruiting campaigns must begin with stu- 
dent assistants and other high school students 
and continue to be active, imaginative, and 
persistent through college. ‘Teachers colleges 
and liberal arts colleges have special oppor- 
tunities to reach students of promise and to 
give them acquaintance with the opportunities 
in children’s, school, and young people’s li- 
brary work and in other phases of library 
work. Such a continuous program will re- 
quire leaflets, films, and other materials which 
are expensive in time and production. The 
situation is so urgent that the means must 
be found. 

For the improvement of present services 
in children’s, young people’s, and school li- 
braries, the value of working conferences was 
again evident in the state and re- 
gional conferences of that nature with which 
the school and children’s library specialist 
had opportunity to work. The clarification 
of ideas, the stimulation of thinking, and the 
working plans 


several 


progress in formulation of 
shared by participants and leaders make this 
type of conference a most stimulating and 
productive form of in-service education. In 
addition, the experience of working together 
with a group results in promoting the idea 
of working conferences in local communities 
or in counties, and such working meetings 
provide means for discovering, analyzing, and 
tackling local problems. In Alabama there 
was opportunity to take part in a three-day 
institute and conference of school librarians. 
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In Kansas the June institute at Emporia jp- 
cluded public, children’s, school, and college 
librarians. In Nashville the Library Com- 
mittee of the Southern Association brought 
together state school library supervisors, rep- 
resentatives from library schools and other 
school librarian training agencies, and school 
administrators to consider education for 
school librarianship in the South. 

It is hoped that working conferences of 
various types will be arranged locally, at state 
meetings, and on other occasions, and that 
they will provide ways for school librarians 
and other school faculty to work together, for 
children’s and school librarians to identify 
problems and share their solution, for young 
people’s librarians to work with other com- 
munity youth leaders, and for many other 
combinations of lay and professional people 
to have the stimulation and satisfaction of 
combining forces on community problems. 

State leadership, which is a key in the de- 
velopment of any school or library service, 
continues to make notable progress each year. 
Twenty-two states and one Canadian prov- 


ince, Saskatchewan, now have state school 
library supervisors, with the addition of 
Maryland and Arkansas this year. The 


Maryland supervisor, as in Massachusetts, 
works with both school libraries and children’s 
and young people’s librarians in public li- 
braries. Wisconsin has a special children’s 
library adviser in its library commission. 
State aid for school library materials as 
reported for this school year, 1946-47, was: 
Georgia, $130,870.37; New Jersey, $10,000; 
North Carolina, $163,914.53; Virginia, 
$793,952.52 (including varied types of ma- 
terials); and Tennessee, $50,000. In Wis- 
consin the amount of the common school fund 
which state law required be spent for school 
library books was $161,504. The Minnesota 
Legislature abolished specifically allocated 
state aid for school library materials. In 
Florida the plan for use of state funds for 
schools has been changed. Funds will be 
allocated to counties which will make their 
own budgets with the advice of the state 
department of education. The action in 
Minnesota and Florida continues the trend 
previously noted to give local school units 
responsibility to decide how state funds should 
be expended rather than to earmark them 
State education depart- 


for specific purposes. 





THE EDUCATIONAL 


ment representatives cooperate in advising 
local school officials concerning school needs. 

Cooperation with national organizations 
has resulted in two unusual and interesting 
projects. Quill and Scroll, a national organi- 
zation of school press clubs, suggested a se- 
mester “Meet Your Library” project, the 
plans for it to be worked out by the American 
Association of School Librarians. Plans were 
completed by an A.A.S.L. committee and 
leaflets and letters sent out urging high 
schools throughout the country to participate 
in the project during the first semester of 
1947-48. 

The American Junior Red Cross sought 
the advisory assistance of the A.L.A. in work- 
ing out plans for a project to assist in trans- 
lation and publication of selected American 
children’s books in a group of European 
countries and the reciprocal translation and 
publication of European children’s books in 
this country. An A.L.A. committee under 
the chairmanship of Elizabeth D. Briggs pre- 
pared the first list and assisted in initial plans. 
For a second A.J.R.C. project suggestions 
were made of U.S. magazines in the field 
of education for which subscriptions might be 
offered to selected teacher education institu- 
tions in Europe. 

Attendance at few meetings of national or- 
ganizations concerned with children’s and 
young people’s interests was possible because 
of limited department staff and consequent 
Headquarters responsibilities. The school 
and children’s library specialist was continued 
as a member of the National Commission on 
Children and Youth, although it was not pos- 
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sible to attend the one meeting held during 
the year. 

In addition to meetings previously men- 
tioned in this and in the Audio-Visual Com- 
mittee report, the meetings of the American 
Association of School Administrators and the 
N.E.A. Association of Supervision and Cur- 
riculum Development were attended. State 
meetings attended included the Louisiana 
State Teachers Association, the Texas State 
Teachers Association, the school librarian’s 
conference at Millersville, Pa., the New Jer- 
sey Library Association, and the Illinois Asso- 
ciation of School Librarians. 

For the first time the Graduate Library 
School summer institute at the University of 
Chicago was devoted to the school and chil- 
dren’s field. It was on “Children, Youth, 
and Communication.” ‘This was an event of 
major importance and one which it is hoped 
will be repeated soon. 

At San Francisco the Division of Libraries 
for Children and Young People by a change 
of its constitution made the school and chil- 
dren’s library specialist at A.L.A. the execu- 
tive secretary of the division. The school and 
children’s library specialist has worked closely 
with the division from its establishment. This 
action will make the relationship both official 
and closer and should facilitate clearing in- 
formation and action between the division 
and A.L.A. officers, Headquarters staff, and 
other divisions, and between the division and 
its component sections. 

Mitprep L. BATCHELDER 
School and Children’s 
Library Specialist 


Division of Libraries for Children and Young People 


The most significant achievement of this 
vear was the revision of the constitution to 
provide for: (1) simplification of organization 
by eliminating the Public Library Section and 
niaking coordinate the three sections: namely, 
American Association of School Librarians, 
Children’s Library Association, and Young 
People’s Reading Round Table and (2) for 
continuity of activities by setting up the office 
of executive secretary and specifying that the 
representative of children’s and young people’s 
library interests of A.L.A. Headquarters staft 
should serve in that capacity. The constitu- 
tion in full, as amended at the San Francisco 


Conference, is incorporated in the proceed- 
ings of the division. Division officers, espe- 
cially the various presidents, have felt the 
need of an executive secretary to help them 
keep abreast of division, as well as A.L.A. 
activities. 

One of the first tasks assigned the new 
executive secretary by the division board was 
that of serving as coordinator of the section 
membership committees, thus relieving the 
division treasurer of that responsibility. In 
order to simplify the machinery of keeping 
committees informed, the executive secretary 
was asked also to maintain at A.L.A. Head- 








quarters an official file of division committee 
reports. 

Top of the News came through this transi- 
tional year in expanded form with consider- 
able credit to the editorial staff and advertis- 
ing manager, but with some misgivings on 
the part of the Budget Committee. The 
division assumed responsibility for 
financing the publication looking toward the 
goal of a larger professional magazine. All 
three sections voted allotments to help main- 
tain J'op of the News during a second ex- 
perimental year. 

The division Committee on Education for 
Library Work with Children and Young 
People reports progress toward its goal of 


basic 


being able to submit objective evidence in 
answer to the questions that are now being 
raised about education for librarianship. 
These are some of the units of the project 
which have been undertaken as theses or dis= 
sertations: 


1. The survey of the literature dealing with 
the subject of education for librarians working 
with children and young people has been made 
and the final report written 

2. Directives for the survey of current certifi- 
cation practices and other requirements for li- 
brarians working with children and young 
people have been made 

3. The study of basic professional education 
for school librarians has been carefully planned 
and work is now in progress 

4. Careful planning has also been made for 
the study of basic professional education for 
children and young people’s librarians. 


The Committee on Radio Broadcasts and 
Recordings has been working on the second 
album of Audition 
three artists have been played in New York, 
Cincinnati, and Chicago, as a result of which 
the committee feels assured that the master 


recordings. records of 


recordings which will be 
tion this fall will meet general approval. 
During the past year, the activities of the 
International Relations Committee have taken 
on a somewhat different aspect from the work 
The work has not 


ready for produc- 


done in previous years. 
been so much with individual groups of peo- 
ple wanting particular help and advice in re- 
gard to children’s books and reading as it has 
been with other organizations which concern 
The com- 
exhibit of 


themselves with children’s welfare. 


mittee was asked to arrange an 


books and to provide librarians to interpret 
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this exhibit to the delegates of the World 
Conference of the Teaching Profession. This 
conference was held in Endicott, N.Y., dur- 
ing the last two weeks in August 1946. 

Other groups with which the committee co- 
operated during the year were the Interna- 
tional Relations Board, American Junior Red 
Cross, Assembly of Librarians of the Ameri- 
cas, and UNESCO through Mr. Milam. 

The most ambitious undertaking in Young 
People’s Reading Round ‘Table during the 
past year and one which it is hoped will have 
far-reaching results, was accomplished with 
the cooperation of the General Federation of 
Women’s Clubs, who have shown themselves 
to be much interested in this phase of li- 
During the week of the fed- 
eration’s convention in New York, a room 
was set aside at headquarters, furnished and 
The 
material for a youth libraries brochure was 
used in an abbreviated form with a selection 
of illustrations in the May 1947 The Club- 
woman (magazine of the General Federation 
of Women’s Clubs). 

Committees of the Children’s Library As- 
The In- 
ternational Committee compiled a list of five 
hundred books, representing a model book 
collection for children. ‘This was prepared 
at the request of Isabella Jinnette, who has 


brary service. 


staffed with young people’s librarians. 


sociation engaged in varied projects. 


gone to Tasmania to inaugurate library serv- 
The Book Evaluation Com- 
a list of distinguished chil- 


ice for children. 
mittee compiled 
dren’s books published during 1946, which ap- 
peared in Top of the News, the Booklist, 
and the 4.L.4. Bulletin. ‘This list is to be 
issued annually. ‘The Book Production Com- 
mittee continued the traveling library book 
exhibits which were used in at least 235 places 
A new project was the ques- 
departments, 
help 


or situations. 
sent to 115 library 


which 


tionnaire 
asking for suggestions would 
publishers of children’s books meet the ris- 
ing costs of manufacture with the least ob- 
jectionable economies. The results were felt 
to be extremely helpful and the intention is 
to print a summary. 

Officers who have served during the year 
in addition to the president are Jean Carolyn 
Roos, vice president and president elect; Sue 
Hefley, secretary; and Eleanor Kidder, treas- 


urer, 


MarTHA MANIER Parks, President 
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N. E. A. and A.L. A. 


Since the committee did not meet during 
the school year 1946-47, the work has been 
carried on by correspondence. 

Upon invitation of the committee, the chil- 
dren’s librarian of the Minneapolis Public 
Library, Isabel McLaughlin, compiled a list 
“Children’s Books of 1945-46,” which was 
published in the December 1946 Journal of 
the N.E.A. Sarah Allen Beard, Division of 
Public Libraries, Massachusetts State De- 
partment of Education, Boston, has accepted 
the responsibility of preparing a similar list 
for 1946-47, to be published in the Journal. 

The following members of this committee 
are serving on a joint advisory committee, 
representing the N.E.A., to help in the prepa- 
ration of a new edition of Basic Book Col- 
lection for High Schools, to be published by 
A.L.A.: Thomas H. Ford, Sue Hefley, Ada 


Wing. 

At the N.E.A. conference in Cincinnati, 
the joint committee under the leadership of 
Margaret Irene Rufsvold, conducted a discus- 
sion group meeting on July 9. A panel of 
administrators, teachers, and librarians pre- 
sented problems and stressed factors involved 
in good school library service. 

Plans are going forward to hold a meet- 
ing of the committee in the fall of 1947. 

The members of the committee are: for the 
N.E.A., Thomas H. Ford (1949), B. Lamar 
Johnson (1947), Ada Wing (1951); for the 
A.L.A., Sue Hefley (1951), Sarah L. Jones 
(1947), Margaret Irene Rufsvold (1949), 
Marjorie L. Schramling (1948), and Mrs. 
Caroline R. Siebens (1950). 


Iva A. WINTERFIELD, Chairman 


Resources of American Libraries 


Board on Resources of American Libraries 


A considerable proportion of the board’s 
work for the year was devoted to the Prince- 
ton Conference on International Cultural, 
Educational, and Scientific Exchanges, prepa- 
ration for the conference itself, and its after- 
math. The idea for such a_ conference 
originated with Carl H. Milam, A.L.A. Ex- 
ecutive Secretary, who pointed out the grow- 
ing importance of international exchanges of 
all types and the extraordinary opportunities 
which libraries now have for developing inter- 
changes. Mr. Milam’s suggestion was re- 
ferred to the Board on Resources of Ameri- 
can Libraries and to the International Rela- 
tions Board, and these two boards, in turn, 
drew up a plan for the conference. The pro- 
posal was submitted to the Carnegie Corpora- 
tion of New York, which agreed to under- 
write the expense of preparing preliminary 
memoranda on the major topics to be dis- 
cussed and for later publication of the mem- 
oranda and proceedings of the conference. 

To prepare the memoranda to be used as a 
basis for discussion, Edwin E. Williams and 
Ruth V. Noble were employed for a period 
of several months. During that time they 
brought together a comprehensive study of 


international exchanges, beginning with author 
and subject bibliography and ranging through 
interlibrary loans, photographic reproduction, 
cooperative acquisition and specialization, ex- 
changes between governments (documentary 
publications), exchanges between libraries, 
commercial exchanges, exhibitions, exchange 
of personnel, and reconstruction of war- 
devastated libraries. The Williams-Noble 
report is the first thorough and _ scholarly 
survey of the whole exchange field, providing 
historical perspective, as well as reviewing 
current activities. 

The conference met at Princeton, N.J., on 
Nov. 25-26, 1946, with 33 representatives 
present from libraries, foundations, learned 
societies, and federal departments. At the 
end of its two-day meeting, during which all 
phases of the matter were extensively ex- 
plored, the conference adopted a series of 
recommendations for action, to be brought to 
the attention of the American delegation to 
UNESCO, Library of Congress, Association 
of Research Libraries, American Library As- 
and other appropriate agencies. 
Subsequently, 1000 copies of the recommenda- 
tions were printed by the American Library 


sociation, 








Association and distributed widely here and 
abroad. 

The Williams-Noble memoranda and the 
proceedings of the conference are in process of 
editing by Mr. Williams for publication by 
the American Library Association, and the 
volume is scheduled to appear late in the sum- 
mer of 1947. A summary of the conference 
also appeared in Science 105:417-21, Apr. 25, 
1947. 

The timeliness of the Princeton conference 
Establishment of _ UNESCO— 


concerned in large part with the same or 


is obvious. 
similar problems—the pending program among 
American research libraries for cooperative 
book acquisition on a world-wide scale, and 
the multitude of problems left by the war 
underline the desirability for thoroughgoing 
consideration of every major issue pertaining 


to international exchanges. The recommenda 


tions of the conference are being followed up- 


and concrete results have already been 
achieved in a number of directions. 

One of the recommendations of the Prince- 
ton conference, for coordination of the work 
of various groups concerned with microphoto- 
graphy and other forms of photoreproduc- 
tion, was referred to the board. At least 
ten committees are now active in the field. 
Under the board’s sponsorship, representatives 
of a majority of these committees met at San 
Francisco on July 4 to discuss the objectives 
of the several committees, especially their 
sponsorship of large projects for reproduction 
Methods and techniques 
Krom the 


of library materials. 
were considered only incidentally. 
reports of committee representatives it ap- 
pears that the amount of duplication or over- 
lapping in present enterprises is not serious. 
For example, one is limiting itself to news- 
paper reproduction, another to wartime issues 
of periodicals, and another to foreign archives 
and manuscripts. It was agreed, however, 
that coordination of future activities will be 
desirable, and the board was asked to assist 
in plans to this end. Organizations repre- 
sented at the meeting included the A.L.A 
Committee on Photographic Reproduction of 
Library Materials, the $.L.A. Committee on 
Microfilm and Documentation, the Microcard 


Joint Committee, the A.R.L. Committee 


on Microfilming Extensive Runs of Library 
Materials, the A.H.A. Committee on Docu 
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mentary Reproduction, — the Philadelphia 
Bibliographical Center Committee on Micro- 
photography, and the A.C.L.S. Committee on 
Acquisition of Foreign Material 
Microfilm. 

| 


At the suggestion of a number of persons 


through 


interested in the problem, a new Subcommittee 
Catalogs and Bibliographical 


Centers was established, under the chairman- 


on Union 


ship of Ralph ‘T. Esterquest. The committee’s 
primary function is to act as an advisory 
body in the field of regional library coopera- 
tion, especially for technical problems relat- 
ing to bibliographical centers and union cata- 
logs. ‘The need for such an organized agency 
has been apparent for the past several years, 
as interest in this type of library cooperation 
has grown throughout the country. 

The board participated also in a number 
At the invitation of the 
iniversity center, the chair- 


of other activities. 
Richmond area 
man surveyed opportunities for library co- 
operation and coordination in the Richmond, 
Va., area and issued a mimeographed report 
on his findings. He represented the board 
also on a newly-appointed Joint Committee on 
Documentation Service, which is considering 
the preparation of lists of persons compe- 
tent and willing to do library research, for 
fees, in special fields; and on the editorial 
staff of College and Research Libraries, to 
advise on articles dealing with library re- 
sources. Paul North Rice represented the 
board at the Assembly of Librarians of the 
Americas, at Washington, D.C., in May, for 
the sessions devoted to union catalogs and 
library resources. 

The board’s plans for the coming year in 
clude the compilation of a general biblio- 
graphical guide to American library resources, 
a work which it is expected will be ready for 
A.L.A. publication late in 1948. 

Members of the Los Angeles Regional Sub- 
committee: Willis H. Kerr, chairman, Leslie 
E. Bliss, Arthur G. Coons, (Miss) Christian 
R. Dick, Roland Hussey, Lawrence Clark 
Powell. 

Members of the Subcommittee for the 
Pacific Northwest: Charles W. Smith, chair- 
man, Kathleen R. Campbell, E. S. Robinson, 
Mary Belle Sweet, Nell Avery Unger. 

Members of the Subcommitte for the 
South: A. F. Kuhlman, chairman, Jack Dal- 


) 
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ton, W. Stanley Hoole, William H. Jesse, 
Margaret I. King, Guy R. Lyle, Marvin A. 
Miller, Ralph Halstead Parker, Charles E. 
Rush. 

Members of the Subcommittee on Union 
Catalogs and Bibliographical Centers: Ralph 
T. Esterquest, chairman, Mrs. Eulalia Chap- 
Andrew J. Eaton, Willis H. Kerr, 


man, 
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Charles C. Mish, George A. Schwegmann, 
Jr., Charles W. Smith. 

Members of the board: William Warner 
Bishop (consultant), Gilbert H. Doane, 
Willis H. Kerr, Paul North Rice, Louis 
Round Wilson (consultant). 


Rospert BINGHAM Downs, Chairman 


Archives and Libraries 


The committee gave its principal attention 
during the past year to two matters: its pro- 
gram for the San Francisco Conference and 
a project for a manual on college and uni- 
versity archives. 

At the conference informative and stimu- 
lating addresses were given by W. E. Ireland, 
archivist for the Provincial Library of British 
Columbia, David C. state 
archivist of Oregon. The project of a manual 
to help curators of college and university 
archives was referred to us by the Publishing 
Department of A.L.A. Headquarters; in- 
quiries by committee members reveal that 


and Duniway, 


there is a need for such an aid. The prin- 
cipal obstacle, at present, to its appearance 
is finding someone experienced in this field, 
competent and willing to prepare it. The 
committee wishes to make a specific recom- 
mendation within the calendar year and wants 
suggestions, as to either content or compiler, 
from any A.L.A. member especially interested 
in the task. 

Members of the committee are: Mrs. Alta 
M. Grim, Louise Savage, Mrs. Elleine H. 
Stones, William Stanley Hoole. 


Ropert W. Hii, Chairman 


Bibliogra phy 


Last year the Bibliography Committee 
turned its attention to bibliographic centers 
and union catalogs, about which little has 
appeared in library literature in recent years. 
At the Buffalo Conference the committee held 
an institute to bring the record of regional 
library centers up-to-date and to present the 
opinions of various experts on cooperation in 
An abridgment of the 
papers given at this institute has been pub- 
lished in College 
January 1947, p. 54-69, and July 1947, pt. 1, 
p. 243-51. The Board on Resources of 
American Libraries and the Division of Cata- 
loging and Classification 
institute. The interest this institute aroused 
convinced us that another committee should 
be appointed, whose sole function would be to 
gather and disseminate current information 
about the organization and activities of 
regional centers. At the midwinter meeting, 
1946, our committee asked the Board on Re- 
sources of American Libraries to organize a 


bibliographic service. 


and Research Libraries, 


co-sponsored the 


subcommittee to take over this assignment. 
Robert Bingham Downs, the board chairman, 
appointed the subcommittee soon thereafter. 

At the San Francisco Conference the Bibli- 
ography Committee held a joint meeting with 
the Subcommittee on Regional Library 
Centers. At this meeting the chairman of 
the subcommittee read a report on develop- 
ments of the last twelve months among the 
three established bibliographical centers, at 
the Library of Congress union catalog, and 
in the realm of union catalog and regional 
cooperation projects in the South and in Cali- 
fornia. 

In the meantime, at the suggestion of Ruby 
E. Egbert, of the Washington State Library, 
Olympia, the committee has made a question- 
naire survey of local author collections. At 
the San Francisco meeting Grace A. England, 
Detroit Public Library, summarized the in- 
formation obtained from the questionnaires 
which she hopes to publish later. The sur- 


vey has brought out the fact that many 
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libraries maintain collections of this sort but 
that their scope and functions have not been 
A few 


well defined. exceptional collections 


have demonstrated that collections of local 
or state authors may be used to stimulate in- 
terest in regional literary movements. Miss 


England’s report may be expected to aid those 
librarians who find their local author collec- 
tions a burden. 

At the San Conference Clara 
Beetle presented a report of the bibliographic 
activities of the Assembly of Librarians of 


Franc isco 





15, 1947 


the Americas, which she and Mary N. Barton 


attended as the committee’s representatives. 
The committee began to consider its Dro- 
gram for the next few years, in response to 
Mr. Milam’s request for suggestions for a 
plan leading up to the seventy-fifth anniver- 
sary of the A.L.A. in 1951. Members of the 
committee: Mary N. Barton, Clara Beetle. 
Grace A. England, Charles F. Gosnell, Philip 
McNiff, Warner G. Rice. 


James 


Joun VANMALE, Chairman 


Book Acquisitions 


The Book Acquisitions Committee has con- 
centrated its attention during the past year 
chiefly on the problem of narrow inner mar- 
gins in new books. ‘The vital importance of 
the margin factor in relation to the binding 
and preservation of books needs no emphasis 
librarians, but it does some 
A joint Resolution on Narrow 
Inner Margins in New Books, submitted by 
this committee in conjunction with the Book- 
binding Committee and the Joint Committee 
of A.L.A. and the Library Binding Institute, 
was adopted by the A.L.A. 


among among 


l ° 1 
publisners. 


at its annual con- 


ference in June 1946 (A4.L.A4. Bulletin 
40:360-61, Oct. 15, 1946). ‘This resolution 


was publicized by press releases sent out by 
the committee to various library journals, set 
ting forth the facts and asking librarians to 
submit to the committee the names of current 
books published with inadequate inner mar- 
gins. This request met with a good response, 


and the con 
the appropriate publisher 


imittee referred each complaint to 
with a covering 
letter and a copy of the resolution. 

The replies received from the publishers 
were uniformly satisfactory, the only criticism 


being that the resolution did not state specifi 


book 


recommended. 


manufacture 
Accordingly a 


cally what standards of 
the committee 
set of “Specifications Regarding Inner Mar- 
gins in Books” was prepared and has been 
sent to each publisher with whom we have 
It is hoped that the 
specifications will be published soon in the 
A.L.A. Bulletin. 

The the A.L.A. at 
the Assembly of Librarians of the Americas, 
held at the Library of Congress, May 12-June 


been in correspondence. 


chairman represented 


7, serving as co-chairman of the assembly’s 
Acquisitions Committee (4.L.d. Bulletin, 
Oct. 1, 1947). 

Other questions brought to our attention 
by correspondents, which received the atten- 
tion of the entire committee, included: a sur- 
vey of book prices, cooperative book buying, 
methods of procuring foreign books, and the 
library problems raised by the manufactur- 
ing of books over ten inches in height. 

Members of the committee: Robert Max- 
well Trent, Mrs. Grace Patten Bowser, 
Helen M. Crane, William Ditto Lewis, Nor- 


man L. Kilpatrick. 


PHitties Tempe, Chairma 


Government Publications 


(Joint Committee) 


The Joint Committee on (Government Pub- 
lications, in cooperation with the Library of 
set up the Documents Expediting 
July 1, 1946, 
st of thirty-three cooperating 


Congress 
Project 


f with an initial 
subscription li 

1 

i 


as O 


libraries. Subscriptions to the project ranged 


from $25 to $500 a year but subsequently the 
The joint 
committee particularly fortunate in 
securing Walter B. Greenwood to carry on 
the detailed operation of the project. In addi- 
tion to handling and distributing in excess of 


minimum was raised to $100. 
was 
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280,000 pieces during the year, the project 
has issued an information bulletin at periodic 
intervals for the subscribing libraries. Not 
only has Mr. vast 
quantities of war documents not otherwise 
procurable, but he has also established in- 
numerable with federal agencies, 
many of which had never before considered 
the needs of American libraries. As is true 
of many other phases of the American econ- 
omy, distribution proved to be the crux of 
the problem, and many government agencies 


Greenwood _ secured 


contacts 


are now sending their significant processed 
material to the Documents Expediting Project 
for further distribution. 

The committee feels that the establishment 
of the Documents Expediting Project repre- 
sents a constructive contribution to American 
librarianship and feels also that the project 
has opened new channels for the acquisition 
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and distribution of hitherto unobtainable 
government publications. The quantity of 
processed material available to the person 
willing to go after it is still very large, and 
with an economy-minded Congress it will 
probably increase in the future. Since the 
Superintendent of Documents is unable to 
handle the tremendous volume of processed 
material emanating from government agencies 
in Washington, American libraries wishing 
to obtain such publications will in all prob- 
ability have to rely on the kind of service 
provided by the Documents Expediting Proj- 
ect. 

Members of the committee are: for A.L.A., 
the chairman; for American Association of 
Law Libraries, Virginia Alma Knox; for 
A.R.L., James T. Babb; for $.L.A., Maria 
C. Brace. 

Homer HAtvorson, Chairman 


Oberly Memorial Award 


The committee has the pleasure of making 
the eleventh award of the Oberly memorial 
prize to Burch Hart Schneider for his bibliog- 
raphy entitled Feeds of the World; Their 
Digestibility and Composition. 

The following were 
mitted in competition for the eleventh Oberly 
Memor ial Aw a rd ° 


Carpenter, Mathilde M. Bibliography of Bi- 
ographies of Entomologists. Reprinted from the 
American Midland Naturalist, v. 33, no. 1, p. 
1-116, January 1945. 

Schneider, Burch Hart. Feeds of the World; 
Their Digestibility and Composition. Morgan- 
town, West 


bibliographies sub- 


Virginia University Agricultural 


Experiment Station, 1947. 

Watrous, Roberta C., and Barnes, Helen V. 
Bibliography on Cork Oak. (U.S.D.A. Biblio- 
graphical Bulletin, No. 7). Washington, Govern- 
ment Printing Office, 1946. 


The members of the committee are: Mary 
G. Burwash, Mrs. Reba Davis Clevenger, 
Marvin A. Miller, Margaret C. Schindler, 
and Lillian J. Swenson. Miss Schindler, a 
member of the staff of the U.S. Department 
of Agriculture Library, declined to vote be- 
cause at least one of the bibliographies had 
been prepared in the division of bibliography 
of that library. 

WILLIAM PorTeR KELLAM, Chairman 


Out-of-Print Books 


The reprinting announced in the preceding 
annual report of Tracts and Other Papers, 
Relating Principally to the Origin, Settle- 
ment, and Progress of the Colonies in North 
America from the Discovery of the Country 
to the Year 1776, Collected by Peter Force 
has been completed in an 250 

Copies of the already 
been shipped in response to some forty advance 


orders. 


edition of 
copies. reprint have 
This is the second project of its 
kind to be sponsored by the committee. 


The first project consisted of sponsoring 
the reprinting of Henry Adams’ Life of Al- 
bert Gallatin, Between July 1, 1946, and 
Mar. 31, 1947, 36 copies were sold which, 
added to the 160 copies sold through June 
30, 1946, makes a grand total of 197 copies 
sold out of an edition of 250 copies. 

The committee has under consideration a 
project through which the opinion of public 
libraries concerning the need for reprinting 
specific out-of-print books might be gathered 
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together with a view toward attempting to 
interest publishers in bringing such titles back 
into print. 


\Mlembers of the committee: Lawrence 
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Heyl, Katharine Kosmak, Isabel McLaughlin, 
Constance R. S. Ewing, Robert Maxwell 
Trent. 


Epwarp GEIER FREEHAFER, Chairman 


Public Documents 


During the fiscal year the chairman of the 
attended two conferences on dis- 
of documentary material held in 
New York City, one in March 1947 and the 
other in June 1947. The conferences were 
tilled by Raymond Dennett, director of the 
World and were prin- 
cipally concerned with publications in the field 
of international relations, especially those of 
the United Nations and allied international 
organizations. As a direct result of these con- 
ferences, a quarterly checklist of United Na- 
tions publications is promised for the fall. 
The checklist will probably have an annual 
cumulation with a subject index. 


committee 
tribution 


Peace Foundation, 


Plans are 
further being made to set up a system of 
depository libraries for the publications of 
the international organizations allied to the 
United Nations similar to that already in 
operation for the publications of the United 
Nations. 

In July 1947 the chairman was invited by 
the Public Printer and the Superintendent of 
Documents to survey all the activities of the 
Superintendent of Documents Office as they 
related to libraries and to make recommenda- 
tions for improvement or change. Although 
the was principally concerned with 
the entire indexing and cataloging program 
of United 


survey 


States government publications, 
time was also spent in examining the changes 
made in the sale and distribution of publica- 
tions. ‘This office obviously now has a sincere 
interest in improving all services to libraries 


and to the public. Publications are now being 


mailed daily to each depository library. Pur- 
chase orders for publications have been speeded 
to the extent that many items are mailed 


Details of these 
changes will be found in R. B. Eastin’s paper 
which was presented at the San 


within one day of receipt. 


Francisco 
Conference and which will be published in 


the Library Journal at an early date. 

The changes in the indexing and cataloging 
program recommended by the chairman have 
one object in view, namely, the production 
of one periodic catalog which will comprise 
a complete comprehensive list of all U.S, 
government publications printed or processed, 
irrespective of whether the imprint be that of 
the Government Printing Office, a national 
office of an agency, or a field agency. The Sep- 
tember 1947 issue of the Monthly Catalog will 
reflect the recommended changes and probably 
will contain the report in full made to the 
Public Printer by the chairman of the Com- 
mittee Public Documents. For years 
libraries have wanted such a tool but instead 
there has been published inadequate 
Monthly with historical _bien- 
nial Documents Catalog (now discontinued) 


on 


an 
Catalog an 
which duplicated by 50 per cent or more the 
contents of the Monthly Catalog. Early in 
1948 the office of the Superintendent of 
Documents hopes to have all the “Supple- 
ments” to the Monthly Catalog completed, 
then the entire efforts of the Library Sec- 
tion will making the 
Monthly Catalog complete and comprehensive, 
a long-hoped-for reality. 

Furthermore, it now appears that the much 
discussed libraries is 
within the realm of possibility. The office 
of the Superintendent of Documents is def- 
initely interested in’ such a survey even if it 
necessary to undertake it on a 
regional basis over a period of years. 

Members of the are: Miriam 
Allen, Homer Halvorson, Ruth Hardin, 
Evelyn Eleanor Huston, Alice M. Norwood, 
Edward H. Redstone, Rae Elizabeth Rips, 
Wendell W. Smiley, Raynard C. Swank. 


be concentrated on 


survey of depository 


becomes 


committee 


Jerome Kear Witcox, Chairman 


Serials 


The 


almost entirely 


committee’s activities were devoted 


to the project for providing 


replacements of English magazines lost en- 


As 


route to this country during the war. 
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reported a year ago, the first step was to find 
out which magazines are missing in American 
libraries. Six research libraries were asked 
to prepare lists of their missing issues. These 
were combined into a list of more than 400 
magazine titles. Copies of this list were sent 
to 120 libraries throughout the country to 
be checked against their holdings. It 
found that more than half of all the titles 


was 


were reported missing in only one or two 


libraries. ‘The committee decided to restrict 
itself for the time being to those titles missing 


The 


resulting selected list included 381 issues of 


and desired by three or more libraries. 


154 magazine titles and more than a hundred 
title pages and indexes. ‘The estimated cost 
of both photostat and miniature lithoprint re- 
production (four pages on one) was indicated 
for each issue, and the first week in June 
1947, this list was circulated to 150 libraries, 
asking for definite subscriptions. Orders are 
now being received and compiled. 
Arrangements have been made for Edwards 
Brothers to do the lithoprinting and the U.S. 
Library, the 


Department of Agriculture 


photostating. Libraries have indicated a de- 
cided preference for lithoprint. It 


now that it will be feasible to lithoprint issues 


appears 


where orders for seven or eight copies are 


received. When fewer copies are needed, 
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photostats will be supplied. 

Negotiations to secure copyright permis 
sion are under way. It will be necessary to 
secure permission from each publisher. Last, 
but not least, is the problem of securing the 
issues that are to be used for reproduction. 
Two copies are needed for miniature litho 
print, one copy for photostat. A few issues 
have been received from the Book Centre in 
London, but a large shipment sent from the 
Book Centre via Smithsonian in January 
1947, has not yet arrived. It appears likely 
that it will be necessary to borrow most of 
the needed issues from libraries in this coun- 
try. A survey to locate these is in progress. 
In some instances not a single copy has been 
located. The November 1942 issue of Fort- 
nightly, for example, has been ordered by 
fifty-five libraries, but so far no copies have 
been located to use for lithoprint reproduction. 

It will be several months before any litho- 
print or photostat reproductions will be avail- 
able, but the committee hopes to complete the 
entire project during the coming year. 

Members ofthe committee are: Charles 
Marshall Adams, William H. Jesse, Minnie 
Anson Guy R. Lyle, Mildred C. 
O’Connor, Frances Warner. 


Lewis, 


RAYMOND H. SHove, Chairman 


Serials Round Table 


During the past year the major activity of 


the officers and board of directors of the 
Serials Round Table, has been the planning 
of group meetings for the midwinter session 
at Chicago and the summer conference at San 
Francisco. Proceedings at these meetings 
have been published and need not be out 
lined here. 

Various problems have been referred to 
the round table throughout the year, two of 
which were felt to need further study. The 
first of these, submitted by Robert Hans 
Muller of the Bradley 


Peoria, Ill., is for a price increase study for 


University Library, 
the purpose of providing librarians with basic 
lata for requesting supplemental appropria- 
Mary Bunce Brewster, New York 


State Library, Albany, has accepted the chair- 


tions, 


manship of a committee to make such a study 
and a further report on progress will be made 
ita later date. 


The question of a committee to make recom- 
mendations as to a revision of J. Harris 
Gable’s Manual of Serials Work, 
suggested by Andrew D. Osborn, 


University Libraries, was also presented to 


a project 

larvard 
the group and approved. No appointment to 
the chairmanship of this committee has as yet 
been made. 

The Committee on Indexing and Abstract- 
ing in the Major Fields of Research, discon 
1945-46, was re-established as a 
committee of one, Mrs. Barbara Cowles, 
Berkeley, Calif., in order to follow activities 
in the field as Princeton 
and the London conferences and to report to 


tinued in 


discussed at the 


the group any developments growing out of 
related UNESCO activities. 

The Committee on Standardization of Ref- 
erence Data Lucy V. 
Kepler, University of Library, 
Urbana, and she has reported the appoint 


over to 
[linois 


was given 





A.L.A. BULLETIN 


372 


ments of three subchairmen, Mrs. Bernita 
Davies, University of Illinois Law Library, in 
the field of law journals; Myrl Ebert of the 


New York Academy of Medicine, in the 
field of clinical journals; and Mrs. Ruth 
Lane, Vail librarian at the Massachusetts 


Institute of Technology, Cambridge, in the 
engineering and technological field. Various 
difficulties have been drawn to the publishers’ 
attention during the year, and systematic 
work on the analysis of key journals has 
progressed steadily. 

In the opinion of the chairman, the most 


vital question for the future is that of a 


merger with the Serials Committee. The 
problems being considered by both seem 


essentially the same, if not identical, and a 
subcommittee might well be appointed to 
handle conference meetings, the principal func- 
tion of the round table. A board or central 
committee might then work directly with 
A.L.A. in regard to specific serial problems. 


Technical Aspects 





: OCTOBER 15, 1947 


The actual membership of the present round 
table differs so greatly from the attendance 
at meetings that the transaction of business 
is almost impossible. This would seem to be 
an argument in favor of such a merger, or, 
if not, at least a strong reason for a com. 
plete revision of policy and a membership 
drive at the administrative level. 

Helen Barthelmes, New Hampshire State 
Library, Concord, submitted her resignation 
board member in the spring of 1947. 
Her place has been filled by Lesley Muriel 
Heathcote, Montana State College Library, 
Bozeman, on appointment by the chairman, 
Mrs. Eileen R. 


Medicine 


as a 


Cunningham, School of 
Vanderbilt University, 
Nashville, Tenn., is the second member of 


Library, 
the board, and Evelyn Wimersberger, Iowa 
State College Library, Ames, is the secretary- 


treasurer. 


DorotHy BESUDEN KELLER, Chairman 


of Library Work 


Division of Cataloging and Classification 
« 5 5 , 


The activities of the division have been re- 
ported to the membership during the year 
News Notes of the Board of Di- 
and the action taken at the A.L.A. 
conference in San Francisco through the 
There remains for this report 
of the 
the reading 


through 


rectors 


Proceedings. 


largely a summary of the activities 
standing and special committees, 
of whose reports was omitted at the con- 
ference in order to save time. 

Regional Groups, 


Advis ory Council for 


Laura Catherine Colvin, Simmons College, 
School of Library Science, Boston, chair- 
man. Fourteen of the sixteen regional groups 


have participated in twenty-four group meet- 


during the year; the other two are 


groups meeting biennially. 


ings 
A new group, the 
affliated with the 
division by action of the board of directors 
at San Francisco. 


Georgia catalogers, was 


Among the topics discussed at the meetings 
of the groups were: the Library of Congress’ 


new rules for descriptive cataloging, the 


Cumulative Catalog of Library of Congress 


Printed Cards, the Catalog Division of the 
Copyright Office, the use of the catalog, 
personnel, teaching of cataloging, centralized 
and controlled cataloging, bibliographical aids 
for the cataloger, and a union catalog for 
Chicago. Several papers read in these meet- 
ings have been published in professional jour- 
nals. Group activity programs showed three 
working on directories of local catalogers. 
The chairman visited the Maryland, Vir- 
District of Columbia Regional 
Group of Catalogers and Classifiers in No- 
vember, taking part in the program, and had 
ident of the Phil- 
adelphia Regional Catalog Group on the way 


ginia, and 


a conference with the pres 


home. 

The revised constitution, in its section on 
regional groups, was constructively criticized 
by many of the groups, and in several respects 
the final draft is the direct result of their 


suggestions. 


Committee on Cataloging and Classifica- 
tion, Evelyn Mildred Hensel, Pennsylvania 
State College Library, State College, chair- 
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Thirteen questions were referred to the 


man. 
committee: two from Canada, one from Nor- 


way, and ten from eight states in the United 
They were varied and interesting. 
Some were answered by the chairman alone or 


States. 


were referred to special authorities. Others 
were referred to the other members of the com- 
mittee. The manuscript of the second edition 
of Margaret Herdman’s pamphlet on classifi- 
cation was studied and commented upon by 
members of the committee and has now been 
referred back to the chairman after correc- 
tions had been made by Miss Herdman. 
Publications Committee, Mrs. Mary Hays 
Marable, School of Library Science, Uni- 
versity of Oklahoma, Norman, chairman. 
During the past two years the committee has 
been concerned with several projects, major 
efforts being directed toward the publication of 
state author headings lists. Three of these 
lists, passed upon by a special committee, have 


been accepted by the A.L.A. Publishing De-_ 


partment and will be available in the near 
future: Alabama by Anne Ethelyn Markley; 
Louisiana by Lucy B. Foote; North Carolina 
by Mary L. Thornton. 

Rare Book Cataloging, a manual by Paul 
Shaner Dunkin, senior cataloger of the Folger 
Shakespeare Library, Washington, D.C., was 
recommended by the committee and has been 
accepted by the A.L.A. Publishing Depart- 
ment. This will be a contribution of dis- 
tinction. 
edition of 
Margaret M. Herdman’s pamphlet on classi- 
fication has also been passed on by the com- 
mittee and appear under the A.L.A. 
imprint, as did the first edition of this work. 

The revision of Elva S. Smith’s list of 
Subject Headings for Children’s Books, is 
being made by Eloise Rue. 

A project requiring considerable of the 
committee’s attention was the editing of the 
Catalogers’ and Classifiers’ Yearbook, Num- 
ber 12. This will not be published, how- 
ever, since the board of directors decided in 
the spring that the division could not afford 
the increase of $300 in the subsidy required 
by A.L.A. for its publication. ‘The more 
significant papers which were to have appeared 
in the Yearbook will appear in professional 
Journals. 

Committee on Relations with the Library 
of Congress, Marjorie Brownell, Rush Rhees 


The manuscript of a_ revised 


will 
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Library, University of Rochester, Rochester, 
N.Y., chairman. The committee investigated 
during the year the demand for, and the 
feasibility of, a printed list of the name 
authority cards in the official catalog of the 
Library of Congress. The conclusion reached 
was that the main interest would not be in 
authorities cited but in the establishment of 
added entries and the suggestion of cross 
references to be used. The Cumulative Cata- 
log of Library of Congress Printed Cards 
now fills this need, but an added entry index 
for the Library of Congress Catalog of 
Printed Cards would be required to cover 
earlier titles. 

Committee on Mechanical Equipment, Alice 
M. Norwood, Tennessee Valley Authority 
Technical Library, Knoxville, chairman. The 
main function of the committee is to act as 
a clearing house for requests for information 
on new and adapted equipment applicable to 
cataloging uses. Because manufacturers have 
been slow in getting back into production, 
not much progress was made this year on the 
project to plan better design of catalog de- 
partment furniture. 

Archives Committee, Winifred A. Johnson, 
U.S. Army Medical Library, Washington, 
D.C., chairman. The policy for final sorting 
of the archival material as recommended by 
the committee was approved by the board of 
directors in December 1946. Considerable 
progress has been made in the sorting since 
then, and over half of the papers have been 
read. The committee hopes that this work 
may be completed by the end of the com- 
mittee year. 

Special Committee on Dewey Classification, 
Gertrude Oellrich, Newark Public Library, 
chairman. The recommendations made by 
the general chairman at Buffalo last year 
were realized to a large extent during 1946- 
47. Criticisms of the tentative schedules for 
the proposed standard edition of the D.C. 
were continued assiduously, particularly by 
the Public Libraries Subcommittee. The 
Canadian members of the Canadian and 
Latin American Libraries Subcommittee were 
retired, and the subcommittee continued as 
the Latin American Libraries Subcommittee, 
under the chairmanship of Sarita Robinson, 
H. W. Wilson Co., New York City. 

The Public Libraries Subcommittee, under 
Pauline Seely’s continued expert guidance 








turned in over fifty pages of criticism of the 
tentative D.C. schedules in addition to a sup- 
plementary report submitted in August 1946. 
The criticized are: 301.15, 741-745, 
770, 341, 360-367, 369, 669, 671-673, 780- 
789, 800-899. Mrs. Esther Purdy Potter fre- 


quently, both privately and publicly, has ex- 


1 
classes 


pressed her appreciation for the work of this 
committee. 

Under the leadership of Miss Robinson, the 
Latin American 
succeeded in contacting more Latin American 


Libraries Subcommittee has 
libraries for the preparation of Latin Ameri- 
can schedules. 
Special Committee on Membership, Bar- 
bara Bitting, University of Illinois Library, 
Letters of invitation were 
sent to 271 members of A.L.A. who were 
listed as catalogers in the 4.L.4. Handbook 
but who were not members of the division. 
Letters were also sent to 85 catalogers who 


Urbana, chairman. 


were not members of A.L.A., the names being 
taken from library periodicals for the most 
part. 
were carefully searched for information about 
livision members which could be included in 


During the year library periodicals 


the quarterly issues of News Notes. The 
largest project was the preparation of a 
geographic index to the membership. The 


index is on cards and is kept in the secretary’s 
of the 
An article about it has been 


office for the use officers and com- 
mittee chairmen. 
prepared by one of the members of the com- 
mittee for possible publication in News Notes. 

Special Committe: Author Head- 
Lillian B. Goodhart, Yale University 
Library, New 


mittee recommended that it be discharged as 


on State 
Ings, 


Haven, chairman. The com- 


soon as it had received all lists slated for 
completion by the end of 1947. After that 
date completed lists may be sent from the 


The 


recommendation was adopted by the division 


compiler to the Publications Committee. 


in San Francisco. Following is a summary 


of the status of the lists: 
I. Completed 
Pennsylvania (Published in 1941 by Penn- 
sylvania State College.) 
Alabama 
publication by 


Louisiana (In process of 


A.L.A., 1947.) 
North Carolina 
Kansas 


Kentucky 


af : 
Ne W vviCXICoO 
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1947 


Oklahoma 
Wisconsin 


brary School thesis files.) 


(In University of Illinois [- 


II. Lists to be completed in 1947 
Connecticut 
‘Tennessee 
Washington 
Wyoming 
Arkansas 


III. Lists in progress, 1946-47 . 
California Michigan 
Colorado Montana 
Delaware Nevada 
Florida New York 
Idaho Ohio 


Oregon 
South Dakota 


Indiana 
Minnesota 


IV. No report from compilers, 1946-47 


Illinois Texas 
Iowa Utah 
Mississippi West Virginia 
Nebraska Wisconsin 
New Hampshire 

V. No lists 
District of Columbia New Jersey 


North Dakota 
Rhode Island 

South Carolina 
Vermont 


Georgia 
Maine 
Maryland 
Massachusetts 
Missouri Virginia 

Special Committee on Subject Headings, 
Ottilia C. Anderson, University of California 
Library, Berkeley, chairman. Like its pred- 
ecessors the committee has printed lists of 
new subject headings as well as occasional 
news items and catalogers’ comments in the 
“Subject Cataloging Clearing-House” column 
Library Journal. 
instrumental 


in several issues of the 
The committee has 
in laying before the Processing Department 
of the Library of Congress the desirability of 
answers to questions of 


also. been 


making public its 

general interest on subject headings. 
Inquiries directed toward evaluating the 

activities of the committee brought out the 


following: 


1. That there is a really serious need for scope 
notes or definitions for many hundreds of subject 
headings used in the L.C. lists 

2. That there is a practical, if not precisely 
realized, need for an up-to-date revision of the 
L.C. list of subject subdivisions (1924) 

3. That there is no longer much demand for 
the committee’s occasional supplementary lists 
since the L.C.-Wilson 


of subject headings, 
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printed supplements together with current sub- 
ject indexes in special fields fill most require- 
ments . 

4. That in general, public libraries are more 


interested than research libraries in keeping 
their subject cataloging up-to-date and up to 
practical consistent standards 

5. That 
seek modifications of traditional subject catalog- 


ing. 


research libraries are beginning to 


Special Committee on a Cataloging Quart- 
erly, Marie Louis Prevost, Newark Public 
Library, chairman. 
most of the year examining the field for a 
possible editor for the proposed quarterly 
and in investigating ways and means for con- 
ducting a subscription canvass. 


The committee has spent 


ETHEL Bono, President 


Book binding 


The committee cooperated closely with the 
L.B.I—A.L.A. Joint Committee. Its ‘chief 
activity turned about recommendations for a 
further revision upward of the Guide of Fair 
Value, adopted Nov. 1, 1946, and published 
in the Library Journal, Nov. 15, 1946, p. 
Luther H. invited the 
have a part in the Assembly of 


1648. Evans com- 
mittee to 
Librarians of the Americas in. May. 
pared and conducted a program covering the 
care and repair of books, bookbinding, and 
against insects and humidity, 


preservation 


Library Binding 


S 


It pre-- 


for the session of May 28. With the co 
operation of L.B.I., it displayed an exhibit 
demonstrating the principal steps in the re- 
binding of library books according to the 
A.L.A. Class “A” specifications, acknowledged 
to be the most economical form of book con- 
servation. 

Members of the committee: Mae L. Ar- 
lander, Humphrey G. Bousfield, Helen Hefl- 
ing, Patricia P. Paylore, Stuart C. Sherman, 
John B. Stratton. 

Joun ApbAms Lowe, Chairman 


Institute and A. L. A. 


(Joint Committee) 


Library binding, like industry in general, 
was unable to return to 
during the past year, and this committee was 


therefore primarily concerned with the prob- 


normal conditions 


lems of getting the best possible binding 
service under prevailing handicaps. The re- 
sults have been much better than could 


These have 
been due to the sustained cooperation which 
the members of L.B.I. have given this com- 
mittee and to the volume of 
emergency assistance which it has been able 


reasonably have been expected. 


considerable 


to give to librarians and binders through the 
machinery of L.B.I. headquarters. 

While there has been a marked improve- 
ment in some bindery conditions, other de- 
velopments have been slower than hoped for 
during the past year. There were unexpected 
materials shortages, and some supplies, con- 
trary to anticipations, were not available 
either in normal quantity or at promised 
delivery dates. One type of cover fabric, 
for example, went out of production dur- 
ing the prewar defense period and is still 


of this report. Adhesive 
supplies have been very undependable. In 
order to meet these conditions, L.B.I. head- 
quarters worked closely with the material 
manufacturers; set up a clearing house where- 
by an individual member in urgent need could 
get enough material from another member 
who could spare it; helped find new sources 
of supply when old ones failed; expedited 
deliveries in emergency cases. Through these 
methods, many libraries were helped to get 
back volumes which would 
been held up in the binderies. 


out at the time 


otherwise have 


There is no indication, at this time, of a 
decline in the prices of binding materials. 

Labor conditions did not improve as ex- 
pected. In some cases productivity has im- 
proved, but unit production costs have con- 
tinued to rise because of wage increases and 
labor turnover. 

Throughout the year, the economic trend in 
the binding industry was therefore uncertain 
and subject to the same unpredictable factors 


as business in general. The committee had 





aes 
I/0 


to make some difficult decisions, as in the last 
few years; but it held to its established policy 
of caution and was able to restrain prevailing 
binding prices from following the upward 
spiral. The cooperation of the L.B.I. mem- 
bers in keeping to the Guide of Fair Value as 
a ceiling was again effective. 

The very slow deliveries of the last few 
years improved somewhat during the past 
twelve months, but magazines are still being 
held too long. Committee members have 
made suggestions on this subject, which have 
been passed along and which are being put 
into practice. If individual librarians will 
cooperate with their binders in better sched- 
uling, preparation of material, and bottleneck 
elimination, it is believed that the period of 
slow shortened. 
Quality of binding has, however, been well 
maintained despite material shortages and in- 





service can be materially 


experienced labor. - 
Requests for information, counsel, and help 
in emergencies have been given utmost atten- 


tion. Misunderstandings causing service de- 
lays have been straightened out through 
L.B.I. headquarters and constructive pro- 


grams suggested. In one case binderies were 
pressed into service to meet an emergency 
call from a research project of outstanding 
importance. 

As in the past, articles in the professional 
press and direct contacts with the industry 
have used to promote better 
standing of mutual problems and 
practical cooperation. 

This committee has joined with the Book- 
binding Committee and the Book Acquisitions 
Committee on a program of encouraging book 
publishers to provide adequate binding mar- 
Narrow margins in recent years have 

inconvenience, expense, and wastage 
of books. Following the joint resolution ap- 
proved at the Buffalo meeting, Phillips 
Temple, as chairman of the Acquisitions Com- 
mittee, has dealt directly with the publishers, 
while this committee and the Bookbinding 
Committee have been available for technical 


under- 
better 


been 


gins. 


caused 


advice. 
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This committee has also cooperated in con- 
nection with the Assembly of the Librarians 
of the Americas held in Washington in May, 
presenting an exhibit showing the processes 
of Class “A” library binding and reprints of 
articles on conservation which were furnished 
for the Latin American delegates. 

During the past year active work on revision 
of the Class “A” specifications was deferred 
because promised developments in materials 
did not come through as expected. But new 
thoroughly tested in 
binderies and performance data will be avail- 
able when needed. 

The entry of new binderies into the field 
is expected to present problems to libraries in 


materials are being 


the next few years; the trend has already 
begun. Unfortunately, some of the new- 
comers do not seem to have had adequate 
library binding experience, if any, and some 
have no record of responsible and acceptable 
service. The certification plan of this commit- 
tee may therefore be expected to be increas- 
ingly helpful. During the past year more li- 
braries asked for the certified 
binderies than ever before, apparently because 
of unfortunate with 


names of 
experiences unknown 
binderies. 

The committee did not hold formal meet- 
ings during the year, but a number of informal 
meetings and correspondence enabled the com- 
mittee members to keep abreast of develop- 
ments. ‘The chairman has kept in constant 
touch with and been consulted by L.B.I. 
headquarters, and he has thus been able to 
transmit effectively and get action on the 
needs of the This contact 
and the practical machinery of cooperation 
have been very helpful in implementing the 
splendid spirit of cooperation which has been 
built up through the committee. 

Members this year were: for A.L.A., the 
chairman, Leo R. Etzkorn, Josie Batcheller 
Houchens, John Adams Lowe; for L.B.I. 
J. Howard Atkins, J. Vernon Ruzicka, Oscar 


Schnabel, Lawrence D. Sibert. 


libraries. close 


Humpurey G. BousFie_p, Chairman 


Microcard 


(Joint Committee) 


No meetings of the Microcard Committee 
have been held during this past year—only 


because the chairman has felt that the mem- 
bers of the committee, being busy persons 
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with numerous other obligations, should not 
be bothered with details but should be called 
together only when major determinations have 
to be made. 

Although the year’s microcard developments 
have been ones in details only, these details 
have collectively, added up to important prog- 
ress. A newly interested manufacturing con- 
cern, the largest in its field in the United 
States, working in close cooperation with 
the Eastman company, has been successful 
in developing an entirely new reading ma- 
chine. In appearance this machine is some- 
what similar to the machine shown by the 
Eastman company at the Buffalo meeting of 
the A.L.A. last year, but in its interior de- 
sign it is radically different. In clearness of 
detail, size of screen, feeding mechanism, in 
fact, in all its essentials, it is better than 
the Buffalo machine. Furthermore, it will 
be salable, we hope, at a considerably cheaper 
price than either the Buffalo machine or the 
Recordak reader. This new reading machine 
is now almost ready to be shown to the com- 
mittee. 

Much further progress has also been made 
on the details of producing microcards on a 
quantity basis. New equipment for photo- 
graphing and printing them has been designed 


and built; production costs have been steadily 
lowered; technical difficulties preventing an 
evenly high quality of work have been solved, 
partly by means of new photographic emul- 
sions developed by the Eastman company. No 
one of these improvements is in itself dra- 
matically spectacular, but as a whole they 
are important. 

Those responsible for microcard develop- 
ment feel that the technical side, the prob- 
lems connected with microcard making and 
reading, are now perhaps 98 per cent solved. 
The attention of the Microcard Committee, 
when it meets this fall, will, therefore, 
mainly be turned to the problems surround- 
ing microcard publication, some of which 
are no less puzzling. It is hoped that it will 
be possible to start actual publication by the 
first of next year. 

Members of the committee: for A.L.A., 
Paul North Rice; for A.C.R.L., Charles F. 
Gosnell; for A.R.L., Keyes D. Metcalf; 
Bibliographical Society of America, Mrs. 
Winifred Gregory Gerould; for L.C., John W. 
Cronin; for Society of American Archivists, 
Oliver W. Holmes; for §.L.A., Mary Angela 
Bennett; for the professional library group, 
Frederick C. Hicks. 

FREMONT Riper, Chairman 


Photographic Reproduction of Library Materials 


© 


In accordance with the committee’s de- 
cision at Buffalo last year it was recom- 
mended to the Publishing Department of 
A.L.A. that the Journal of Documentary Re- 
production be enlarged in scope to cover all 
types of library equipment such as business 
machines, visual aids, etc. It was the com- 
mittee’s idea that the journal might serve 
the purposes, not only of the photographic 
committee, but the Audio-Visual Committee 
and the Committee on Library Equipment 
and Appliances. It also would be necessary 
in such case to change the journal’s title. It 
was further recommended that commercial 
advertising be sought, the opinion being that 
this together with subscription receipts would 
finance the editing and printing costs. The 
Publishing Department reported that the rec- 
ommendation had been sent to the other two 
committees for consideration. It seems the 
agenda for these two committees for mid- 
winter was too full to consider it then. Noth- 
ing further has been heard other than a reply 


to a query dated June 14, 1947, that it was 
expected that some statement would be forth- 
coming after the San Francisco Conference. 

The plan to experiment with a few se- 
lected titles of important sets of research 
material which are rapidly deteriorating as 
mentioned in last year’s report was not ex- 
ecuted. The committee still believes this is 
a worthy job to be done. 

The work of the subcommittee on Stand- 
ards of Format for Ordering and Providing 
Microfilm has never been completed. 

The midwinter business meeting of the 
committee was canceled since only one mem- 
ber besides the chairman could be present. No 
meetings were held at the San Francisco Con- 
ference. 

Members of the committee: Mary Angela 
Bennett (consultant), Ralph H. Carruthers, 
Edward Arnold Chapman, Martha Louise 
Ellison, George A. Schwegmann, Jr., Giles 
Freemont Shepherd, Jr., John Cook Wyllie. 

Kanarpy L. Taytor, Chairman 
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Board of Education for Librarianship 


With an to the future, the Board of 
Education for Librarianship gave priority in 
1940-47 
in clarifying 
of librarians and in bringing together several 
A special conference was 


eye 


to work and plans designed to assist 
present issues in the education 


in this field. 


groups 
called at A.L.A. Headquarters, December 
12-14, to initiate work in connection with 


both main purposes. 
Participants in this conference included 
the special Committee on Discussion of the 
Wheeler Report appointed by the Executive 
Board, which was composed of the chairmen 
of the Board of Education for Librarianship, 
Division of Library Education, and Board on 
Personnel Administration and Jean Gardiner 
Smith representing librarians; the 
resident of the Association of American Li- 
iry Schools; the chairman of the Subcom- 
mittee on Job Analysis of Library Duties 
and the executive assistant of the Board on 
Administration; all and 
the secretary of the board. This conference 
gave opportunity for group thinking on many 


school 


DI 


Personnel members 


questions, particularly the place of under- 
graduate courses in professional library edu- 
for the board to present its special 


and to record its favorable attitude 


cation; 


problems 
toward experimentation; for the committee 
on the Wheeler report to discharge its as- 
signment to draft a statement on the survey 


of librarianship proposed by the board in 
June 1946;' for each group represented to 
consider its own lines of action in relation to 


the work of the others. 

At the Midwinter Conference a discussion 
of mutual functions and responsibilities of the 
Division of Library Education, Association 
of American Library Schools, and the board 
carried further by the officers in 
h the An informal joint 


committee, composed of the chairmen of these 


joint 


Was 


sessit wit board. 


n 
groups and the Board on Personnel Adminis- 
tration, was instructed to study their ob- 
jectives and functions and to clarify lines of 
action and cooperation. A tentative report 
which indicates the need for further study 
has been submitted to each group. 
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No final decision could be reached during 
the year on the all-important question of un- 
dergraduate courses in librarianship. The 
proposal that the first unit of a librarian’s 
professional education be established at the 
undergraduate level is recognized as the focal 
point in all present consideration of the im- 
provement of education for librarianship, 
The general adoption of this proposal would 
unquestionably affect the preparation re- 
quired for library work at every level and 
would create a new pattern of professional 
education in the library field. 

Professional education in any field should 
always be open to scrutiny and constructive 
criticism; it must be subject to revision in 
relation to changing services and personnel 
needs of the profession and to progressive edu- 
Education librarian- 
ship is no exception. The board is concerned, 
however, that changes made in the present 
pattern of library education shall be funda- 
mentally consistent with the present and fu- 
ture personnel needs of libraries. The final 
solution to present questions must provide 
an integrated system of library schools and 
other training agencies at different educa- 
tional levels which will provide the prepara- 


cational concepts. for 


tion needed for various types of work done in 
libraries. 

The situation by the shortage of 
librarians tends to influence more precipitate 
In March the 
which urged 


created 


action than may be desirable. 
board published a 
careful thinking and cooperative planning on 
the part of library schools and some experi- 
mentation in view of the implications of the 
changes proposed.2. At the San Francisco 
Conference the board presented a statement 
to the A.L.A. Council which reaffirmed this 
position and announced its hope to schedule 
a in the next few 
means of arriving at more definite decisions. 


statement 


conference months as a 

An open meeting sponsored jointly by the 
Division of Library Education, Association 
of American Library Schools, and the board 
at San Francisco, July 3, contributed to 
the further consideration of the purposes of 


2“Undergraduate Courses in Lil 


A.L.A. Bulletin 41:70, March 1947. 
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rary Science.” 
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the proposed undergraduate courses. These 
purposes are as yet undefined. Opinion 
diverges on the question whether such courses 
should be wholly general in content and basic 
to further professional study or specialized 
and terminal to the extent of preparing for 
employment only in certain types of library 
positions. The relationships between under- 
graduate courses in library science and courses 
in subject areas will be an important con- 
sideration in effecting the purposes to be 
achieved. 

With the approval of the board, the College 
of Librarianship, University of Denver, has 
announced an experimental program to open 
in the fall, 1947. The first unit of the cur- 
riculum will be scheduled in the senior col- 
lege year; the degree will be the regular 
bachelor’s degree. In the fifth year, courses 
in library science and graduate courses in 
subject areas will constitute: a program lead- 
ing to a master’s degree. The library school 
will retain its accredited status as a Type III 
library school during the experimental pe- 
riod and will report frequently to the board 
on progress and problems encountered. 

Other library particularly the 
School of Library Service, Columbia Univer- 


schools, 


sity, devoted major attention during the year 
to the revision of basic curricula and to study 
of the introduction of undergraduate courses 
in relation to present programs and the poli- 
cies of their respective universities. 

At business meetings and by correspond- 
ence the board has given serious thought to 
necessary action in 1947-48, to a long-term 
program and, at the request of the Executive 
Secretary of the A.L.A., to a few important 
goals attainable by 1951. The activities se- 
lected for emphasis will involve both im- 
mediate and future work. They are essential 
if the board is to fulfill its obligations to the 
Association and the library profession. 

It must be remembered that much of the 
important work accomplished by the board in 
the past was made possible by special funds 
obtained chiefly from the Carnegie Corpora- 
tion of New York. With the termination of 
grants for such purposes, the board has neces- 
sarily curtailed its work within the limits of 
the financial support allotted from regular 
A.L.A. income to the point that it is under 
criticism for failure to accomplish better re- 
sults in the improvement of library educa- 
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Some of this criticism is deserved; 
some of it stems from a misconception of 
the board’s functions. ‘The board is mindful 
of its obligations and opportunities, and 
given more adequate financial support, it will 
be able to carry forward an active program. 
It has selected activities for immediate and 
continuing emphasis from the point of view 
of contributing in ways peculiarly its own to 
the solution of the critical situation in edu- 
cation for librarianship. 

In the opinion of the board, its basic goal 
is to determine the general education and pro- 
fessional education or training needed for 
various levels and types of library work. Last 
year a survey of librarianship was proposed to 
provide the information essential to decisions 
regarding a pattern of education for library 
personnel.* The Executive Board assigned 
to its special Committee on Discussion of the 
Wheeler Report, the task of drafting a state- 
ment on the survey which might be submitted 
to a foundation, and at the Midwinter Con- 
ference, 1946, authorized the Executive Sec- 
retary to seek funds for the project. Informal 
negotiations suggested the wisdom of de- 
ferring a request for subsidy in view of the 
substantial grant announced by the Carnegie 
Corporation of New York in support of the 
“Public Library Inquiry.”* This important 
study under the Social Science Research 
Council was expected to cover much of the 
information sought by the proposed survey. 
Pending the completion of the inquiry, the 
board expects to undertake a more limited 
investigation which will be useful to library 
schools and other training agencies as well as 
the Division of Library Education and the 
Association of American Library Schools. 

As the A.L.A. board officially responsible 
for recruiting for the profession, the board 
for several years has attempted to assist li- 
brary organizations within and outside the 
Association in their efforts to interest young 
people in librarianship as a career. Without 
special funds for an intensive campaign, work 
has been directed toward spreading among 
librarians a sense of personal responsibility 
for recruiting. Materials have been prepared 
and distributed, information has been fur- 
nished by correspondence and 


tion. 


interviews, 


3 4.L.A. Bulletin 40:366, Oct. 15, 1946. 
4“The Public Library Inquiry.” Library Journal 72: 
698, 720-24, May 1, 1947. 
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successfully by 


methods used some groups 
have been reported to others, articles have 
been written or sponsored, inquiries in mount- 
ing numbers from college and high school stu- 
dents and vocational advisers have been an- 
swered—all from the point of that 
recruiting is an undertaking for all librarians 
and not merely the concern of one committee 
or one field representative or of the library 
schools. In 1947-48 the board plans to bring 


view 


together the representatives of A.L.A. groups 


which are engaged in recruiting. A united 
campaign to which all can contribute should 
strengthen the efforts of each group without 
imposing a handicap upon its initiative and 
The board has also under con- 


require 


special plans. 


sideration project which would 
special subsidy. 


A third 


accrediting 


goal is the improvement of the 


program. Procedures for ac- 


crediting and keeping in touch with accredited 


library schools will be strengthened. ‘The 
approval, in distinction to the accrediting, of 
undergraduate courses will require investiga- 
consultation with educational ac- 
crediting agencies. ‘This matter and the de- 
velopment of minimum requirements for such 


tion and 


courses will receive immediate consideration. 
The revision of the Minimum Requirements 
for Library Schools will be scheduled when 
developments warrant. 

With the passage of certification bills in 
New Jersey and New Mexico, the number of 
states requiring the legal certification of mu- 
nicipal and county librarians was raised to 
seventeen. <A bill before the Massachusetts 
General Assembly had not been enacted by 
August 1. The Missouri Library Association 
deferred presenting a bill until 1948. The 
Vermont Library Association voted to work 
toward compulsory certification in some form. 
In Texas the State Board of Examiners low- 
ered the qualifications for the county li- 
brarian’s certificate to permit the issuance of 
temporary certificates valid for one year. The 
shortage of librarians, lack of funds for ade- 
quate salaries, and absence of library training 
agencies made this step necessary. 

Business meetings were held during the 
conference on librarianship and at the Mid- 
December 1946 and 
The joint 


winter Conference in 


at the San Francisco Conference. 


meeting with officers of the Division of Li- 
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Association of 
December and 
the open meeting at San Francisco have been 
At the Midwinter Conference 
Harriet Dorothea MacPherson presented her 
study of foreign students at 
brary schools to the board and the Board on 


brary Education and of the 
American Library Schools in 


mentioned. 
American j- 


International Relations in joint session. Dis- 
cussion led to the appointment of a joint com- 
mittee on the study in librarianship of foreign 
students in the United States and American 
Mrs. Lucile L. Keck for 
the joint committee and the secretary attended 
in Chicago a conference of foreign student 
advisers called by the Institute of Interna- 
tional Relations. As assistant moderator of 
the session on library education, Ralph Munn 
represented the board at the Assembly of Li- 
brarians of the Americas, called by the Li- 
brary of Congress. Richard H. Logsdon was 
the A.L.A. delegate to the N.E.A. Conference 
on Teacher Selection. 

The secretary served on two committees 
appointed by the Executive Board—Sabbati- 
cal Leaves for A.L.A. Staff -and A.L.A. 
Archival and Library Materials; continued 
as A.L.A. delegate to the American Council 
on Education; was appointed consultant to the 
Committee on Training for Hospital Li- 
brarianship of the Hospital Libraries Divi- 
sion. The Headquarters staff made all ar- 
rangements for lectures at library schools by 
Lionel R. McColvin, honorary secretary of 
the British Library Association. 

The secretary prepared a memorandum on 
developments in library education, 1939-47, 
for use by A.L.A. delegates to the meeting 
of the International Library Committee at 
Oslo. For the President’s Commission on 
Higher Education, she drafted a statement 
on library schools in relation to a possible 


librarians abroad. 


enrolment of three million students in col- 
leges and universities by 1960, and with the 
executive assistant to the Board on Personnel 
Administration and the executive secretary of 
Association of College and Reference Li- 
braries, prepared a statement on estimated 
needs for additional professional librarians, 
1947-60, for the U. S. Bureau of Labor Sta- 
This last memorandum was sent in 


tistics. 

tentative draft for the criticism of many 

librarians in all types of libraries. 
Members of the board: Lucile L. Keck, 
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Richard H. Logsdon, Ralph Munn, Francis 
R. St. John, Harriet Dorothea MacPherson, 
chairman. 
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ANITA M. Hostetter, Secretary, and 
Chief, Department of Library Education 


and Personnel 


Library Education Division 


The Library Education Division came into 
existence through Council action at the Buf- 
falo Conference. During the first year 
activities have been directed largely toward 
two objectives: (1) strengthening the organi- 
zation through recruitment of members; (2) 
contributing to the improvement of education 
for librarianship by providing an open forum 
for the discussion of important developments 
and proposals. 

An intensive campaign 
conducted throughout the year. Efforts were 
made to reach not those concerned 
directly with education for librarianship but 
also other members of the profession who 
should and might be interested in the subjects 
with which the division concerns itself. Re- 
prints of an article describing the division 
and its functions were mailed directly to a 
large group of members. <A 
mimeographed news bulletin was also sent 
out to publicize the meeting that had been 
planned for the San Francisco Conference. 


membership was 


only 


prospective 


In its efforts to further the improvement 
of education for librarianship, the division 
has stressed cooperation with other agencies, 
particularly the Board of Education for 
Librarianship, the Board on Personnel Ad- 
ministration, and the Association of Ameri- 
can Library Schools. The division was repre- 
sented at the special conference called by the 
Board of Education in December 1946, to 
consider new developments in library educa- 
tion. To present to the profession some of 
the major problems identified by this group, 
the division arranged a discussion meeting at 
the Midwinter Conference. A joint meeting 
with the Board of Education for Librarian- 
ship and the Association of American Library 
Schools was arranged for the San Francisco 
Conference to secure further discussion of 
the fundamental involved in current 
developments in education for librarianship. 
The attendance at that meeting passed the 300 
mark. 


issues 


Lewis F. Striec, President 


Board on Personnel Administration 


On the second anniversary of V-J Day li- 
braries are facing a very critical situation in 
respect to personnel. For the most part post- 
War 


Many positions have been 
vacant for considerable periods because quali- 


war personnel plans are only on paper. 
shortages continue. 


fied candidates are not available. Although 
the number of students attending library 


schools and the number of librarians return- 
ing from were larger in 
1946-47 than in recent years, these numbers 
were infinitesimal when compared with the 
demand. This shortage of librarians which 
brought about serious personnel complica- 
tions has also made it necessary to curtail 
the quality and quantity of library service. 
Some work has been stopped. Other kinds 
have been put aside. Some types, however, 
could not be postponed. Administrators, 
therefore, have been forced either to add the 


military service 


functions of such vacant positions to the 
duties of the current staff or to employ per- 
whose abilities, aptitudes, educational 
backgrounds, and potentialities were below 
the level required for minimum performance. 
In many instances libraries did not safeguard 
their best interests by hiring these unqualified 
people on a temporary basis. Duties were 
often assigned to these new appointees and 
to the regular staff without determining 
whether the tasks were appropriately com- 
bined into positions which assured efficient 
utilization of personnel and proper separa- 
tion of professional and nonprofessional work 
and between various levels of duties in all 
services. Although the proportion of the 
budget allocated to salaries has been increased 
and individual salaries have been raised con- 
siderably, library employees continue to be 
“behind the eight ball” financially because of 


sons 








Ww 
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the tremendous rise in living costs. Their 
increased salaries do not provide the same 
quality and quantity of security 
which was possible with their lower salaries 
of 1939. Librarians, more than many pro- 
fessional and white-collar groups, are being 
forced to cut their living standards materially 


economic 


below those which their meager salaries of 
1939 allowed. ‘Today’s salary leaves many a 
librarian with little or nothing after food, 
transportation, and _ clothing 
Funds for medical care, 


shelter, taxes, 
have been provided. 
insurance, savings and other types of provi- 
sion for old age, additional education, recrea- 
tion, personal care, and contributions must 
be sacrificed. Poorer quality and less quan- 
tity of food, shelter, and clothing must be sub- 
stituted. Curtailing such necessities greatly 
affects employee morale. Any employee, wor- 
ried about financial matters, cannot function 
efficiently. 

Many library administrators and trustees 
appreciate the gravity of the situation. Some 
have increased salaries as much as is possible 
within the limitations of current budgets and 
type of tax support. More income is essen- 
tial and other sources of tax support must 
be found. The profession cannot hope to re- 
tain its qualified personnel unless salaries, 
pensions, employment and working conditions, 
and welfare provisions can be offered which 
are equal to those paid by the better employ- 
ers in business, industry, government, and the 
other professions. It is equally important to 
recognize that all efforts to recruit will prove 
futile until such conditions are improved. 

The Board on Personnel Administration 
is fully aware of the plight library employees 
It has ex- 
pended much of its efforts and most of its 
funds during the past year and a half working 
for the improvement of salaries. The board 
has prepared and distributed data to assist li- 
braries in making equitable salary adjust- 
ments and to explain the seriousness of the 
situation to trustees, administrators, and em- 
It also met with presidents and rep- 
resentatives of state library associations in 
December 1946, to consider the problem. 

At the Buffalo and Midwinter Confer- 
ences in 1946 the A. L. A. Council, on recom- 
mendation of the Board on Personnel Ad- 
adopted two statements on 
“Salary Policy Statement” and 


are facing in regard to salaries. 


ployees. 


ministration, 
salaries: the 
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“Revised Minimum Salary Schedules” for 
Classification and Pay Plans for Municipal 
Public Libraries and for Classification and 
Pay Plans for Libraries in Institutions of 
Higher Education. At the Council meetings 
in Chicago and San Francisco the board re- 
ported the methods used to bring these state- 
ments to the attention of librarians and trus- 
tees. The article, “What about Salaries?” 
by Louis M. Nourse, chairman of the board 
(4. L. A. Bulletin 41:175-76, June 1947), 
tells of the board’s efforts to implement the 
“Salary Policy Statement.” 


Use of Special Funds 

Since that article went to press, the board 
has used some special funds it was able to 
secure toward extending its efforts. State and 
regional library associations, library clubs and 
district associations, state library extension 
agencies, trustee associations, and staff or- 
ganizations were asked to report the uses they 
had made of the two documents. They were 
encouraged to continue their efforts to im- 
prove salary conditions and were sent practi- 
cal suggestions on building an equitable com- 
pensation plan. Similar information was sent 
to approximately 1500 libraries. Administra- 
tive officers of more than 600 junior colleges 
were also supplied with copies of the two 
documents. 

Although the board had 
background on salaries and on the ways some 
of the larger libraries were adjusting salaries, 
it did not have sufficient figures covering the 
same period to furnish a reliable sampling 
for the country as a whole. To rectify this 
untenable situation the board used more of 
the special funds which it had earned to 
make a survey of salaries which were actually 
being paid in April 1947. Approximately 1500 
public, county, college, school, state, and spe- 
cial libraries were asked to furnish this in- 
formation. Other personnel data which must 
be considered in any research study of the eco- 
nomic status of librarians were also requested. 
Unfortunately, the questionnaires did not 
reach all libraries promptly, due to uneven 
delivery of third-class mail by the Post Office. 
Therefore, the board could only make a 
progress report on this portion of its work at 
the Council meeting in San Francisco. 

From the returns which have been received 
it is evident that some real progress has been 


considerable 
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made in increasing salaries, particularly those 
paid for beginning professional positions. A 
goodly number of libraries have reported 
salaries of $2400 for such positions. Unfor- 
tunately, the salaries of those in the higher 
classifications filled by librarians with years of 
experience have not improved in proportion. 
Hundreds of professional positions paid $2100, 
the minimum adopted by Council in 1946, or 
less. This situation is not a local one nor is 
it confined to any type or size of library. 

The board was greatly concerned because 
some administrators failed to supply their 
own salaries as well as those of their assist- 
ant chief librarians and department heads, 
thus invalidating any general statement 
which could be made on salaries paid for 
major and minor executive positions. Li- 
braries which have not yet returned their 
questionnaires and those withholding data are 
being asked to supply them immediately as 
the board plans to issue a more complete re- 
port in the late fall. 

An economic study of the library profes- 
sion to be made by the U.S. Bureau of Labor 
the board. 
If funds are not now available to the bureau 
to make this survey the board will attempt to 
make its own. Board funds will, of course, 
permit much less complete coverage ‘of the 
profession and of material. The board is 
very anxious to discover why many librarians 
will continue to accept low salaries when nu- 
merous positions are now vacant at higher 
salaries. Need to be in a specific geographic 


Statistics has been proposed by 


area, age, desire to be in a particular type of 
library or kind of work, lower living costs in 
certain communities can account for only part 
of this condition. 

The board believes that salaries are the 
concern of library trustees and all groups 
within the profession and that they can be 
improved if all groups work together for this 
common purpose. In order to focus atten- 
tion on the need for cooperation, to have all 
groups thinking of what they can do, and to 
point the way for the board’s next efforts, the 
board sponsored a panel discussion at the San 
Francisco Conference at which representa- 
tives of various groups discussed the topic, 
“Salaries—What Can We Do to Improve 
Them?” The discussants, the viewpoints 
they represented, and the ten points they con- 
sidered of primary importance appear in the 
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article, “Salary Considerations at San Fran- 
cisco,” by Douglas W. Bryant (4.L.4. Bul- 
letin 41:253, August 1947). Plans are under 
way to intensify the board’s efforts and to 
secure local, state, and regional participation 
in its 1947-48 program for further improve- 
ment of library salaries. 


Personnel Institutes 


In December 1946 the A. L. A. Executive 
Board approved a board project to set up un- 
der the direction of the board ten personnel 
institutes and two personnel clinics to assist 
all types of small and medium-sized libraries 
(staffs of less than 50) in developing and 
administering well-rounded pro- 
grams. ‘These institutes and clinics will be 
held in various parts of the country. Funds 
are now being sought for this purpose. The 
board believes this is one of the most impor- 
tant contributions it can make as most li- 
brary executives do not possess either the 
background needed to prepare and administer 
adequate personnel programs nor the funds 
required to bring in experts to develop the 
plans and to give training in their operation. 
If a foundation grant cannot be secured for 
this purpose the board intends to seek other 
means of accomplishing a similar result. 

The first step in its plan was put into op- 
eration by setting up the Personnel Institute 
and Personnel Clinic at San Francisco. The 
two-day, five-session preconference institute 
was attended by approximately 125 adminis- 
trators and employees. Attendance at the five- 
day, one-and-one-quarter-hour 
approximately 225, taxing to capacity the 
space available. Louis J. Kroeger, personnel 
consultant, Piedmont, Calif., and Mrs. Elea- 
nor Hitt Morgan, California State Library, 
Sacramento, acted as leaders. The theme for 
both the institute and clinic was “Human Re- 
lations in Personnel Administration.” Those 
attending the sessions participated very ac- 
tively in the lively discussion, which was led 
by Mrs. Theodora R. Brewitt, Public Li- 
brary, Long Beach, Calif., for the administra- 
tion and Katherine Prescott, Cleveland Pub- 
lic Library, for the staff. A brief report of 
the institute and clinic is given in the article, 
“Highlights in Personnel” by Katherine Pres- 
cott (4.L.A4. Bulletin 41:254, August 1947). 
A more detailed summary is being planned for 


the fall. 


personnel 


clinic was 
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The board has made definite plans to hold 
a personnel institute and a personnel clinic at 
the A.LA. in Atlantic City 
June 1948, and hopes to have at least one 
regional institute within the next board-year. 


conference in 


Ten ure 


The A.L.A. 


Council, 


on recommendation 
of the Board on Personnel Administration, 
adopted “Tenure in Libraries: A Statement 
of Principles for Nonprofessional Library 


at its meeting on July 4, 1947. 
These principles are very similar to those 


Employees,” 


adopted for librarians in 1946, which appeared 
in the 4.L.A4. Bulletin 40:451-53, November 
1946. Single copies of the statement of prin- 
ciples for nonprofessional employees may be 
obtained the A.L.A. Office of 


nel Administration. 


from Person- 
The board has been formulating the rules, 
it will if 
called upon to make tenure investigations and 


regulations, and procedures use 
hopes to have these in final form by the Janu- 
1948 Midwinter Conference. 
Although the failure of the Kansas City 
Board of Education to reappoint two members 
of the Kansas City Public Library staff 
could not be defined strictly as violation of 


ary 


tenure, such failure to reappoint did violate 
certain fair 
tenure practice particularly when reasons for 


principles of employment and 
these dismissals were not given and hearings 
were not granted to consider specific charges. 
The board, therefore, on July 4, 1947, passed 
a resolution which was endorsed by the Presi- 
and Executive Secretary of A.L.A. and 
sent to the editor of the Kansas City Star 


for publication: 


dent 


The Board on Personnel Administration of the 
American Library Association has followed with 
increasing concern the developments in the Kan- 
sas City Public Library which, in of 
public opinion, have culminated in failure to 
reappoint Harold L. Hamill librarian and 
Dorothea F. Hyle as chief of the circulation de- 
These librarians, regarded 
members of the American Library Association, 
They 
have demonstrated, through their participation 
the of the their high 
professional standards and ideals. The citizens 
of Kansas City repeatedly endorsed the 
program of the librarian 
service for Kansas Citians. 


defiance 
as 


partment. highly 


have the full confidence of the association. 


in activities association, 


have 


to improve library 


The local press and 


radio, and numerous civic-minded groups have 
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strongly supported Mr. Hamill. The action of 
the school board has more than local implications 
as it violates the principles of good personnel 
administration. An annual appointment policy 
is contrary to fair employment and tenure prac- 
tices and also disregards completely the com- 
monly accepted standards of professional ethics 
for libraries. It is distinctly unfair when the 
date of notification practically coincides with the 
of The Board on Personnel 
Administration of the American Library As- 
sociation unequivocally condemns action 
taken the The citizens of 
Kansas City must recognize that their public 


date dismissal. 


the 
by school board. 
library will be severely handicapped in attract- 
ing and retaining well-qualified personnel and 
that the future of the library will be seriously 
jeopardized unless immediate steps are taken to 
rectify these ill-advised actions of the Kansas 
City Board of Education. This statement of the 
Board on Personnel Administration has the en- 
dorsement of Mary U. Rothrock, President of 
the American Library Association, and Carl H. 
Milam, Executive Secretary. 


Analysis of Library Duties 

In very few libraries are duties combined 
into positions so that there is efficient utiliza- 
tion of personnel, proper separation of pro- 
fessional and nonprofessional work, and ade- 
quate segregation of tasks of different levels 
of difficulty The board 
recognizes this as a major personnel prob- 
lem. ‘Therefore, about three years ago the 
board set up a Subcommittee on Analysis of 
Library Duties and authorized it to prepare a 
list of all library duties performed in all 
In November 1946, a pre- 


and responsibility. 


types of libraries. 
liminary draft of the document was sent to a 
group of librarians for suggestions. The list 
of duties was arranged according to activi- 
ties and divided into two sections: professional 
Each de- 
scribed to bring out its professional or non- 
character. At the Midwinter 
and San Francisco Conferences the chairman, 
Mrs. Theodora R. Brewitt, and other mem- 
bers of the subcommittee met with the board 
As a result of these 
suggestions from li- 
brarians a has now been pre- 
pared which will be issued for testing in the 
The board expects this test to 
reveal among other things: (1) if the duties 
are properly separated into professional and 
satisfactorily de- 


and nonprofessional. duty was 


professional 


to discuss the project. 
of 
draft 


deliberations and 


second 


early fall. 


nonprofessional and are 
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scribed; (2) whether additional duties should 
be listed; (3) the level of difficulty and re- 
sponsibility of each duty according to the 
evaluation of the administrator, supervisor, 
and the employee performing it; (4) the abili- 
ties, aptitudes, education, and experience 
needed to perform each duty according to 
the evaluation of the administrator, super- 
visor, and employee performing it; (5) how 
these various duties are combined into specific 
positions in various sizes and types of li- 
braries; and (6) 
tudes, education, and experience of the in- 


the actual abilities, apti- 


dividual assigned to these specific positions. 

After the results of this testing are studied 
the final draft of the document will be pre- 
pared incorporating these findings. Such a 
document will make a major contribution to 
professional literature as it will then be pos- 
sible for administrators to study the positions 
in their libraries, to re-evaluate them, and to 
rearrange duties so that positions can be made 
to function most effectively and staff members 
can be assigned to positions which will make 
the greatest use of their abilities. 


Job Analysis and Position Classification 
During the year the board appointed a new 
Subcommittee on Job Analysis Manual and 
Classification and Pay Plan Manual with 
Marian McFadden, chairman, and with the 
Indianapolis area as headquarters to super- 
sede the subcommittee formerly located in the 
San Francisco area. This subcommittee sub- 
mitted an outline of its project for board ap- 
proval in the late spring. The board has 
requested the manuscript in preliminary 
form, if possible, by the Atlantic City Con- 
ference. This manual will give a step-by-step 
account of how to make a job analysis and 
prepare, implement, and administer a classi- 
The need for a manual 
of this type is great because many libraries do 


fication and pay plan. 


not have funds to bring in personnel experts 
to do the work for them but must rely upon 
committees of staff members or of the staff, 
administration, and trustees. Some libraries 
have used personnel experts in an advisory ca- 
pacity in addition to the staff committee. The 
board sponsored an article in the 4.L.A. Bul- 
letin 40:436-40, November 1946, entitled “A 
Case Study in Self Job Analysis” by Marian 
McFadden and Helen L. Norris, explaining 
how the Indianapolis Public Library prepared 


its classification and pay plan. A more de- 
tailed mimeographed statement under the 
same title is available on loan from the A.L.A. 
Office of Personnel The 
University of California Library’s project is 
described by Douglas W. Bryant and Boynton 
S. Kaiser in the article “A University Li- 
brary Position Classification and Compensa- 
tion Plan” which appeared in the Library 
Quarterly 17:1-17, January 1947. 

In the fall of 1946 the board appointed a 
Subcommittee on Budgets, Compensation, and 
Schemes of Service for Libraries in Institu- 
tions of Higher Education which is composed 
of the members of the Committee on Budget, 
Compensation, and Schemes of Service of the 
A.C.R.L. 
through December 1946 at which time David 
H. Clift took over the chairmanship. This 
subcommittee was asked to finish those sec- 
tions of Classification and Pay Plans for Li- 
braries in Institutions of Higher Education 
which were not completed because of the war: 
namely, the score card and minimum stand- 
ards and specifications for professional schools. 
The subcommittee met with the board to 
discuss plans of work at the Midwinter Con- 
ference. The board appointed two members 
of the board and its executive assistant to 
work with the subcommittee on this project, 
following the procedure used from 1939-43 
when the other sections of the plans were be- 
During the spring the 1941 
draft of the score card was revised consid- 
erably. At San Francisco three meetings of 
the group were held. cen- 
tered primarily on the score card section. 
The group also discussed the problems of 


Administration. 


Fremont Rider served as chairman 


ing prepared. 


The discussion 


It was de- 
cided, before proceeding further with this sec- 
tion, to bring together a group of librarians 
of professional schools in the Chicago area to 
consider the problems involved and their im- 
plications. 


the professional schools section. 


Personnel Organization and Procedure 

A Subcommittee on Personnel Organiza- 
tion and Procedure has been appointed in the 
Baltimore area headed by Amy Winslow, to 
prepare a 
Personnel Procedure of the 
A Suggested Plan. 
1940. The revision will contain considerable 
supplementary material. 


new edition of Organization and 
Library: 


This was first issued in 





Civil Service 

Civil S. 
the Subcommittee on Civil Service Relations, 
was accepted by the board at its meeting in 
December 1946, and was published by the 
A.L.A. in the spring of 1947. Reviews have 
commented very favorably on its objectivity 
and fairness and on the factual presentation 
of subject matter considered highly contro- 
versial in library circles. The booklet presents 





rvice and Libraries, prepared by 


the rudimentary facts about civil service and 
its application to libraries and states frankly 
its opportunities and restrictions. 

On completion of this project the board 
discharged the Civil 
activities are being handled by the board at 


subcommittee. service 
least temporarily as two of its members are 
employed in libraries in which civil service 
regulations govern all or part of the staff. 


Service Ratings 


The members of the former Subcommittee 
on Service Ratings, who were still located in 
the Baltimore-Washington area, and Amy 
Winslow and Mary Elizabeth Miller consid- 
ered in detail criticisms which had been re- 
ceived of the Personnel Service Rating Re- 
port form which had been tested in more than 
fifty and _ types. 
Changes have been made and the hoard has 
approved the publication. The 
A.L.A. Publishing Department is to reproduce 
it for sale in quantity for library use. A 
copy of the Francis R. St. John article, “Rat- 
ing a Staff for Promotion and 
(A.L.A. Bulletin 34:682-87, 733, 
1940) and a brief bibliography set up as a 
separate will be supplied with each purchase 
of the form. The board feels strongly that an 


libraries of various sizes 


form for 


Demotion”’ 
December 


individual is entitled to tenure only so long as 
he performs his duties efficiently and in ac- 
cordance with the general policy of the gov- 
The therefore, felt it 
necessary to make available to the profession 


erning body. board, 
a form which would rate the service the em- 
Such 


regular intervals, can be put to valuable use 


ployee renders. a form, when used at 


as a tool for staff development by the super 


visor and as a measure of self-improvement 
by the staff It is also of great 


importance to the administration in making 


member. 


promotions, transfers, and demotions. 
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Divisional Representatives 

An experiment was tried during the year 
which did not meet the board’s expectations 
in producing results. The board invited the 
president of each A.L.A. division to appoint 
an officer or a director of the division to 
serve on an advisory Subcommittee of Diyi- 
sional Representatives. Some of the purposes 
which such an advisory group should serve 
are: to provide a medium for the interchange 
of ideas on personnel, to report on board 
projects under way or planned and to seek 
advice on their divisional implications, to ob- 
tain information on divisional projects planned 
or under way covering personnel, and to dis- 
cuss personnel projects which should be un- 
dertaken. A meeting of the group and the 
board was held both at the Midwinter and 
San Francisco Conferences. Despite meticu- 
lous planning all divisions were not repre- 
sented probably due to conflicting meetings. 
The board will continue the experiment an- 
other year and will try other methods of ap- 
proach as well as meetings. 


Study of Selection Processes 

As a new project for 1947-48, the board 
hopes to undertake an investigation of the 
and principles which 
libraries use in recruitment, selection, place- 
Libraries of all sizes 
Plans for making 


methods, procedures, 
ment, and promotion. 
and types will be studied. 
this investigation have not yet been worked 
out in detail. 


Goals 
In anticipation of the 75th anniversary of 
the A.L.A. in 1951, the board considered 


what points of its long-term program should 
be given major emphasis within the next four 
years and the proportionate coverage which 
might that period. 
Major emphasis will be placed on. salary 


be accomplished within 


budgets, individual salaries and salary sched- 


ules, position-classification plans, the com- 
bination of duties within positions which as- 
sure efficient utilization of personnel, adop- 
tion of satisfactory provisions affecting em- 
and welfare. 


surveys, fe- 


ployment, work environment, 


Personnel institutes, studies, 
search, education, and promotion will be used 


The success of 


to attain these objectives. 
the program will be greatly dependent upon 
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the funds made available to the board. If 
libraries do not within the near future de- 
velop well-rounded programs of personnel ad- 
cannot be 
retained or such a situation 
develops library service will deteriorate and 
libraries will not fulfill their proper func- 
tions as the Funds 
should be made available to the board so that 
it can effective program of 
assistance to libraries in this present crisis. 
Throughout the year the members of the 
profession have turned to the Office of Per- 
sonnel Administration for advice and infor- 
Position classi- 
fication, hours, 
size and type of staff, conditions of work, and 
professional ethics are but a small sample 
of the subjects on which questions are re- 


ministration qualified personnel 


recruited. If 


people’s universities. 


carry on an 


mation on personnel matters. 


salaries, leaves of absence, 


ceived. 

As one of the groups in the library profes- 
sion most directly concerned with the educa- 
tion for librarians the board participated in 
the conference on education for librarianship 
held at A.L.A. Headquarters, Dec. 12-14, 
1946. The chairman and executive assistant 
of the board and the chairman of the Sub- 
committee on Analysis of Library Duties 
served as the board’s representatives. The 
chairman of the board also served as a mem- 
ber of the Committee on Discussion of the 
Wheeler Report—Progress and Problems in 
Education for Librarianship. 

The board has kept in touch with the offi- 
cers of the Staff Organizations Round Table 
and has worked on methods of joint coopera- 
tion. The chairman of the S.O.R.T. served 
as a panel 


discussant at the meeting on 
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salaries and the secretary served as the dis- 
cussion leader representing the staff at the 
Personnel Institute and Clinic. The execu- 
tive assistant of the board prepared an arti- 
cle on the “Salary Policy Statement” for a 
spring number of the round table’s bulletin, 
AsSORT ment. 

In order to improve her knowledge of 
actual personnel conditions the executive as- 
sistant of the board visited libraries, library 
schools, and library extension agencies on her 
way to and from the San Francisco Confer- 
ence. 


Meetings 


In addition to the meetings mentioned else- 
where in this report the board held several 
business meetings both at the Midwinter and 
San Francisco Conferences. 


Membership 


Louis M. Nourse was re-elected chairman 
of the board. Ruth H. Shapiro was appointed 
by the A.L.A. Executive Board for a five- 
year term succeeding Eleanor M. Witmer. 
Because E. W. McDiarmid’s duties as mem- 
ber of the A.L.A. Executive Board and as 
President of the A.C.R.L. made it extremely 
dificult for him to attend board meetings, he 
resigned in January 1947. Edward B. Stan- 
ford was selected to complete the remainder 
of Mr. McDiarmid’s term through August 
1948. The other members are Clara Wells 
Herbert and Eleanor Sharpless Stephens. 

Hazevt B. TiMMERMAN, Executive As- 
sistant, and Chief, Office of Personnel Ad- 
ministration 


Office of Placement and Personnel Records 


One thing that can truly be said of life in 
the Placement Office is that it is never dull. 

Along about June 1, we were congratulat- 
ing ourselves that, while the situation was 
not what could be called well in hand, at 
least we were not getting drowned in an 
avalanche of requests. 
We looked proudly at our accomplishments 
tor the past nine months and thought with 
some satisfaction of our success: 


1. A special registration of people with M.A. 


degrees who were interested in some phase of 
school library work had resulted in much more 
satisfactory suggestions for a number of school 
library, supervisory, and teaching positions 

2. Reference forms had been revised into a 
form that made it easier to get information 
about the registrant and easier to copy the in- 
formation for the prospective employers 

3. A revised form for sending out education 
and experience records looked better and was 
easier to use than the old ones 

4. A new routine for sending out material to 
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prospective employers meant less handling of 
records and a quicker way of getting them into 
the mail. 


From September 1946 to the end of June 
1947 the Placement Office handled only 111 
fewer than in the twelve 
from September 1945 through August 1946. 
Life was on a fairly even keel and requests 


requests months 


could be answered promptly. 

And _ then San 
deluge: 391 positions employers hoped to fill. 
desperate to fill 


came Francisco and the 


Employers were positions 


and many people anxious to change positions, 
but it was the old of little 


story meeting 


ground in salaries. Some opinions to the 
contrary, there were no $2400 catalogers 
hidden in the Placement Office files, nor 


could a $2100 children’s librarian be produced 
over the telephone at nine o'clock at night. 
The following statistics from the San Fran- 
cisco Conference illustrate the difficulty: 





Salaries Positions Registrants 
Under $2100 18 3 
$2100-$2399 78 10 
$2400-$2699 171 2 
$2700-$2999 44 22 
$3000-$3999 54 65 
$4000- 9 16 
None quoted 17 2 

391 160 


The situation is not amusing; it is serious 
calls for The 
easy; it demands study and action on the 
part of and individual 
interested in the library profession. 

The total statistics for the year 1946-Au- 
gust 1947, show how much worse the situation 
than in the The 
Placement Office received a total of 2232 re- 
quests to fill positions, as contrasted with 1653 
in 1945-46. The 690 requests received at the 
conference and in July and August are 41 


and action. answer is not 


every organization 


preceding year. 


IS 1OW 


per cent of the requests received in the pre- 
ceding year and 31 per cent of the total for 
the present twelve-month period. 

There 


brary 


1939 students enrolled in li- 
for the 1946-47. This 
number includes part-time, special, and non- 
students. But if of the 


were 
schools year 


matriculated each 


1939 persons enrolled, plus the 401 persons 





A.L.A4. BULLETIN: OCTOBER 15, 1947 


who registered or reregistered with the Place. 
ment Office, had been available for and in- 
terested in placement in the 2232 positions 
listed with the A.L.A. Placement Office, only 
When 


the facts that a large number of the students 


8 persons would have been unplaced. 


enrolled are not available for positions and 
the large number of position requests that 
do not reach the Placement Office are taken 
into consideration, the seriousness of the 
placement situation is self-evident. 

In an effort to acquaint both employer and 
alike with the 
vertisement of the positions on file in the 
Placement Office was placed in the September 
1 A.L.A. Bulletin. 


Nowhere more than in the Placement Of- 


employee situation, an ad- 


fice are the personal tragedies in the profes- 
reflected. “There are good people who, 
because of physical cannot be 
placed to their best advantage. An even 
grimmer story is the personality difficulty. 
that is safe to 
make is that any mistake any library school 


sion 
handicaps, 


One generalization almost 
makes in an admission shows up sooner or 
later in the Placement Office. 

Mrs. Katherine Hornketh Berthold and 
Mrs. Lillian Sundin, supervised by Miss Hos- 
tetter, analyzed, indexed, and brought up-to- 
date the foreign library service roster appli- 
cations that have been received since the basic 
project was completed. 
absence from 
February 15 to June 8 while she served as 
school library consultant in the Education 
Division of the Civil Information and Edu- 
cation Section in Japan. While she was away 
Sibyl O. Tubbs, now a member of the Enoch 
Pratt Free Library staff in Baltimore, served 
as acting chief of the Placement Office and 
did an understanding, intelligent, and wholly 


Miss Graham had a leave of 


satisfactory assignment. 

Too much cannot be said of the fine spirit 
the Placement Office staff has displayed. 
There has been no complaining because of the 
added work and no lessening of the fine spirit 
in which all of the work is done. The only 
complaint is that we have not been able to 
give as prompt service as we have hoped to 
give. 

Mae Granao, Chief, Office of Placement 
and Personnel Records 
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Annuities, Penstons, and Life Insurance 


The study of pension programs available to 
college and university library staffs, men- 
tioned in last year’s report, is in progress. 
Lewis F. Stieg, who has undertaken the proj- 
ect, reports as follows: 


During the spring 911 questionnaires were sent 
to colleges and universities in the attempt to 
secure information regarding their retirement 
plans for librarians. ‘To date, 374 returns have 
been received. Replies continue to come in, 
and all returns will probably not be available 
before the early part of July. 

A hasty preliminary analysis shows that of 
those institutions replying, 282 have a retirement 
of some sort for the library staff. The re- 
mainder, 91, have no plan. 

The nature and provisions of these plans vary 
greatly from one institution to another. During 
the month of July the answers will be carefully 


analyzed to secure as detailed and exact a report 


as possible on the extent and nature of retirement 
systems for college and university libraries. The 
final report will probably be ready about August 
‘ 


During the year the committee has been in 
communication with the Pensioneers Protec- 
tive Association of America regarding pro- 
posed legislation to abolish federal income 
taxes on pensions of retired government em- 
ployees under $2000. The committee feels 
that librarians are definitely interested in this 
matter and has asked Paul Howard to keep 
the committee informed of pending legislation 
in this field. 

Members of the committee: Annie Leonora 
Barr, Grace W. Estes, Walter Hausdorfer, 
Marie Amna Newberry, Daniel R. Pfoutz, 
Wilma E. Reeve, and Stewart W. Smith. 

Joun S. RicHarps, Chairman 


i 4wards 


The only action of the committee was to 
present to the Council at the San Francisco 
meeting on July 4, 
re-establishment of the Joseph W. Lippin- 
cott Award and for the establishment of new 
awards to a library, a library school, and a 


recommendations for the 


library extension agency. These awards were 


approved by the Council, and the committee is 
continuing to make further studies in the 
field, including particularly methods for 
financing the proposed awards. 
Members of the committee: Mary N. Bar- 
ton, Ola M. Wyeth. 
JOHN MACKENZIE Cory, Chairman 


Junior Members Round Table 


This year 


for the 


has been one of reorganization 
Members Round Table. 
Active state organizations have been urged 


Junior 


to recruit members from the ranks of younger 
librarians. Michigan has been especially 
active and has already sponsored a state con- 
ference of junior members. 

The chief project for the year has been 
the answering of the many requests for aid 
of food 
and clothing have been sent by state groups, 
and the grateful replies have assured us that 
our help has aided them in morale as well 
as financially. 
trom 


from European librarians. Boxes 


Aid has been enlisted for them 


other groups as well. The A.L.A. 


International Relations Office in Washing- 
ton has served as a clearing house for the 
letters. 

There has been some discussion as to 
whether the group has served its purpose 
should be However, the 
consensus seems to be in favor of continuing 
the group. Meetings were held in Chicago 
at the Midwinter Conference and in San 
Francisco. Officers for the year were: Eliza- 
beth Jean Carr, Cleveland Public Library, 
vice chairman; Eleanor M. Peterson, A.L.A. 
Headquarters, executive board member. 


and discontinued. 


FRANCES STALKER, Chairman 
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Efforts of the committee during the past 
year have been directed toward an analysis 
of earlier investigations into the assimilation 
of Europeans who have come to this country 
in recent years because of political disturbance 
in Europe and have entered the library pro- 
fession. ‘The committee’s purpose has been 
to build up public opinion in favor of employ- 
ment opportunities for refugee librarians by 
making known to prospective employers the 
contributions of this group to the library 
profession during the past six years. 

Written records show that from 1940-46 
208 refugees who were considering entering 
the library field applied to the committee for 
Of these, eleven were 
advised to pursue other work. Efforts on 
behalf of the remaining 197 were made to 
assist them in securing library positions or 
library training leading to a 
Twenty-eight of these secured library posi- 
without — library 
Eight of this number, because of 
specialized knowledge in such fields as art, 
music, or law, entered the work on a profes- 
sional basis. The remaining twenty obtained 
semiprofessional or clerical work. 

The committee has been especially inter- 
ested in following the careers of the 108 who 
entered library schools. Of this number, 20 
have gone into other fields of work, 20 are 
not working or information about them is 
lacking, 2 were still in the armed services 
when they reported, and 66 were actively 


advice and assistance. 


position. 


tions school experience. 


unusual 
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Refugee Librarians 


engaged in library work. Of those who have 
entered other professions, it is interesting 
to note that the average (where 
known) is just under $4000, while the average 
for those who remained in library work js 
just under $3000. 

In analyzing the kind of work that the 66 
library school trained people are engaged in, 
it is found that 21 are in cataloging, 34 are 
doing reference work, § are engaged in ad- 
ministrative work, and 6 are general library 
assistants. The kind of libraries into which 
these librarians have fitted themselves are: 
special libraries, thirty-three; university and 
reference libraries, twenty-two; and _ public 
libraries, eleven. ‘This information has been 
gathered from library schools, from the ref- 
ugees themselves, and from their employers, 
and, while by no means exhaustive, the sam- 
pling has been wide enough to make the find- 
ings significant. 

In terminating its 
would like to recommend that the Interna- 
tional Relations Board be asked, or a special 
committee be appointed, to investigate the 
possibility of exchange of 
librarians between foreign countries and the 
United States. 

Members of the committee are: Rice Estes, 
Lydia M. Gooding, Felix E. Hirsch, Rudolf 
Hirsch, Lucile M. Morsch, Margery C. 
Quigley, Eleanor M. Witmer. 


salary 


work, the committee 


arranging an 


Chairman 


BEATRICE BERGEN LIBAIRE, 


Staff Organizations Round Table 


AsSORT ment, the bulletin of the Staff 
Organizations Round ‘Table, re-estab- 
lished this year, and two numbers issued under 
the chairmanship of Doris H. Moulton, Mil- 
waukee Public Library. 

The Steering Committee undertook to make 
two surveys among its membership. The 
first was a vacation survey which provided 
data which might be of assistance to groups 
interested in improving their vacation allow- 
ances. A full report of the results was printed 
in the March-April issue of AsSORT ment, 
and supplementary reports of travel time 
allowances and the data on which the results 
were based were distributed at the San Fran- 


was 


cisco Conference. The second survey, on sick 
leave allowances, is in process of being tabu- 
lated. A questionnaire as to whether any 
staff associations provide expense accounts for 
any of their officers was also formulated, and 
the results will be compiled and printed in 
a forthcoming issue of AdsSORT ment. 
Interest in $.O.R.T. revived with the re- 
sumption of conference activities in Buffalo in 
1946. Sixty-two active groups and one affili- 
ated member now belong to the round table. 
Winnifred Jones, University of Washington 
Library, was membership chairman for 1946- 


47. 
Three meetings were held at the San Fran- 
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cisco Conference: an open meeting on job 
analysis, a business meeting for delegates only, 
and a breakfast meeting which was followed 
by a discussion on pensions and annuities. 

“Officers for the year were: Mrs. Margia 
W. Proctor, Buffalo Public Library, chair- 
man, and Katherine Prescott, Cleveland Pub- 
lic Library, secretary-treasurer. Other mem- 
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bers of the Steering Committee, in addition to 
Miss Moulton and Miss Jones were: Kath- 
erine Kosmak, Enoch Pratt Free Library, 
Baltimore; Jessie H. Hume, Kern County 
Free Library, Bakersfield, Calif.; and Isabella 
E. Swan, Wayne County Library, Mich. 


Mrs. Marcia W. Proctor, Chairman 


The Administration of Libraries 


Insurance for Libraries 


This committee reports sturdy interest 
among libraries in the varieties and in the 
practical applications of insurance. ‘The high 
point of the year, and one which is wholly 
to the credit of the author, was the publica- 
tion by the American Library Association of 
Mrs. Dorothea M. Singer’s book, Insurance 
for Libraries; A Manual for Librarians. 
Published in November 1946, its sales at the 
time this report is written are already ap- 
proaching the one thousand mark. A ca- 
pable library textbook on the subject has been 
the dream of the committee ever since its 
beginning, some eighteen years ago. Mrs. 
Singer’s volume is that textbook. Written 
in clear, understandable language, free from 
the difficulties of insurance vocabulary, it 
turns this seemingly intricate and precise sub- 
ject into clarity for the library layman. Pos- 
sibly the best review yet received is the com- 
ment of the insurance executive who read the 
manuscript. Said he, “It’s not only good, 
it’s damn good.” 

As in other years, committee work has in- 
volved the answering of insurance queries 
or the referring of such queries to an authority. 


It should be repeated to all libraries which 
carry insurance over a year old, that it will 
be well to go over all policies with a view 
to checking earlier valuations. Building costs 
have increased 40 per cent since 1940 (this 
average varies less or more in different parts 
of the nation) and there have been varying 
increases in the replacement cost of furnish- 
ings and other library properties. The same 
procedure applies to insurance policies for 
books. 

Theodore S. Hills, for the committee, is 
making a careful survey of current book 
prices, in the process of which he is seeking 
out average costs and discounts for various 
quantity purchases. This is in preparation for 
a project on which the committee is working, 
to seek out a scale of percentage discounts 
and a scale of remainder costs which can be 
adapted for use in determining insurable 
values under changing price conditions. 

Members of the committee: Joseph J. 
Comi, Theodore S. Hills, Harry N. Peterson, 
Mrs. Dorothea M. Singer, Clarence S. Met- 
calf, Howard M. Rowe. 

Donatp K. CAMPBELL, Chairman 


Library Architecture and Building Planning Committee 


The committee during the year has inter- 
preted its function as twofold: (1) to assist 
A.L.A. Headquarters in answering inquiries 
on building problems and (2) to make avail- 
able to members generally, information re- 
lating to library buildings. Forty-seven in- 
quiries were handled by the committee by 
letter, and three committee members have 
done personal consultation on buildings within 


their areas. To make available building in- 
formation the reprinting of the Wheeler- 
Githens volume was initiated, a meeting of 
librarians of large public libraries arranged, 
and a building institute sponsored at the San 
Francisco Conference. 

The building institute at San Francisco 
was very well attended—135 to 200 people 
being present at each of the five sessions. 





> 


the institute were recorded 
through the arrangement of the A.L.A. Pub 
lishing Department and they may be printed 
distribution. At the suggestion of the 
committee a building consultation service was 
arranged by the A.L.A. Clearing House. 

A revieW 
tion se 
and the 


Proceedings of 


for 


of the library building informa- 
needed. Both the 2 .C.A.L. 


Libraries Division have in- 


rvice is 


Publi 
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di pend nt buil ling com mitte es. The continu- 


ation of an A.L.A. committee not be 


may 


necessary if the divisional committees are 
active. 
Members of the committee are: Paul S. 


Ballance, Lydia Margaret Barrette, C. Erp. 
estine Grafton, Edna Ruth Hanley, 


Keally. 


Francis 


Ernest I. MILLER, Chairman 


Library Equipment and Appliances 


The Committee on Library Equipment and 

gave attention during the year to 
collection of information regarding reproduc- 
tion equipment, particularly as it applied to 
New models of a number of 
machines applicable to the reproduction of 
catalog other pages 
have been released, but they represent merely 


Appliances 


catalog cards. 


cards and small-sized 

improvements of former models. 
Investigation of reproduction equipment led 

the matter of automatic 


several typewriter companies are manufactur- 


into typewriters; 


ing so-called automatic typewriters which 
operate repetitively from a perforated stencil 
similar to a player piano roll. There is no 
mechanical reason why they could not be 
utilized to prepare sets of catalog cards, but 
the high stencil cost cannot now compete with 
other methods such as mimeograph or multi- 
graph. 


Although 


the International Business Machines Corpo- 


vet in the experimental stage, 
ration is working on a card operated type- 
writer which will utilize the familiar punched 
card to record the master copy. It is pos- 
sible that the cost of catalog cards reproduced 
using this machine will be considerably lower 
than the cost using present models of auto- 
matic typewriters and may compete with other 
methods, particularly where the number of 
cards in a set is small. 

The committee also considered circulation 
equipment. 
It carried forward investigation of the 
of I.B.M. punched cards and can report that 


procedures utilizing specialized 


use 


technological developments have been com- 
pleted, making the utilization of 


punched card procedures for automatic cir- 


possible 


culation records in college, university, and 
public libraries. 

Investigation was also made of the photo- 
graphic charging system being marketed under 
the name of the Shaw Photographic Charg- 
ing System. In its present state of develop- 
ment, the manufacturer claims its adaptability 
for public libraries only. 

The committee also considered two or three 
installations utilizing addressograph plates, 
or “dog tags,” for making book records. A 
number of distinctive advantages, particularly 
in the integration of book ordering, catalog- 
and circulation, for these 
systems. 


ing, are claimed 

During the year members of the committee 
have read portions of a manuscript being 
written by the the committee 
on the use of punched cards in libraries. It 
is planned that this book shall be published 
in the near future and that it will deal with 
the aspects of work which 
can utilize punched card equipment of the 
I.B.M. type. 

There was an unofficial meeting of the com- 
mittee at the Conference. 
Members of the committee are: Laura Elise 
Burmeister, Florence C. Fuchs, Marguerite 
L. Gates, Reginald R. Hawkins, Loeta Lois 
Johns, Charles M. Mohrhardt. 


chairman of 


library 


various 


San Francisco 


Ratpu H,. Parker, Chairman 


Friends of Libraries 


This year’s committee was not completed 


until December 1946, so that there seemed 


to be no time for any other activity than 


arranging for the Friends of Libraries 


luncheon. 
The luncheon was held on July 1, at the 
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St, Francis Hotel in San Francisco and was 
attended by 504 This group was 
made up of librarians from all over the coun- 
try and of trustees and a large number of 
Friends of Libraries in San Francisco and 


persons, 


vicinity. 

John J. Cuddy, president of the Board of 
Commissioners of the San Francisco Public 
Library, presided and first introduced Mrs. 
Caroline G. Mitchell, chairman of the A.L.A. 
Trustees Division, who gave warm words of 
greeting. 

The main speaker was Eugene Staley, 
educational director, World Affairs Council 
of Northern California and consultant to 
UNRRA on Far Eastern matters, whose sub- 
ject was “Knowledge for Survival.” His in- 
spiring talk outlined the work that can be 
done by a affairs council and by 
libraries in bringing to people generally an 
understanding of world conditions and prob- 
lems. 

Among the distinguished guests present 
were: Julien Cain, librarian of the National 
Library of France, and Mme. Cain, and two 


world 
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previous recipients of Citations for Trustees, 
B. F. Coen, of Fort Collins, Colo., and Mrs. 


James E. Price, of Tuscaloosa, Ala. 


Committee members were kept informed of 


the progress of preparations for the luncheon, 


and several were able to attend. We did 
not find time for a general committee meet- 
ing. 

The chairman suggests that in another year 
an effort be made to learn of activities of 
various Friends of Libraries groups and that 
it prepare a report so that all such organized 
groups might profit from information of what 
similar groups are doing. The new pamphlet 
giving information on the organizing of 
Friends of Libraries should be given wide 
distribution. 

The Friends of Libraries Committee mem- 
bers are: Alice Louise Brunat, Mrs. Gertrude 
Gilbert Drury, Elizabeth Edwards, Mrs. J. 
Henry Mohr, Mrs. Eleanor Hitt Morgan, 
Marion Packard, Mrs. Jennie F. Purvin, E. 
S. Robinson, Eleanor Touhey, Jackson Ed- 
mund Towne, and Lillie Wulfekoetter. 

Mase R. Giiuis, Chairman 


Intellectual Freedom 


The past year has been one of continuous 
activity for the committee though it has not 
been productive of significant results. It has 
served to show, however, the basic difficulty 
in operation for such a committee as this. 
Mobilizing opinion and formulating group 
ideas into statements or recommendations for 
action through the tedious process of corre- 
spondence is a particularly ineffective way of 
dealing with issues as complex as those which 
are referred to this committee. 

The attention of the committee was called 
to H.R. 263, “A bill . . . to declare certain 
papers, pamphlets, books, pictures, and writ- 
ing non-mailable. .’ The belief of the 
members was that, though the purpose of the 
bill was commendable, such legislation would 
set a bad precedent and was therefore against 
the public interest. A statement to this effect 
was sent to Paul Howard, director, A.L.A. 
National Relations Office. No further ac- 
tion was necessary since the bill died in com- 
mittee. 

An Executive Order of Dec. 5, 1946, es- 
tablished the President’s Committee on Civil 


Rights whose duty it is to prepare recom- 
mendations for “more adequate and effective 
means and procedures for the protection of the 
civil rights of the people of the United States.”’ 
The Committee on Intellectual Freedom was 
asked to cooperate with the President’s com- 
mittee by describing its program of activity in 
the field of civil rights, reporting any specific 
findings, and making recommendations. Ef- 
forts to do this emphasized the fact that while 
a basic policy for free public libraries was 
established by the Council’s adoption in 1939 
of the Library’s Bill of Rights, the profes- 
sional concern of all librarians for the pro- 
tection of “the first freedom” has not been 
converted into a plan for procedure. Such a 
program is urgently needed in cases when this 
specific civil right is threatened. 

Acting on a request from the committee, 
the Council approved a change in its name 
from the previous long and cumbersome form 
to the Committee on Intellectual Freedom. 
Whether the statement of committee function 
should also be revised to make it more com- 
prehensive is an open question. 
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On the current agenda of the committee 
are these matters which have been referred to 
it for consideration: proposal of the D.A.R. 
to keep public libraries “free from false and 
insidious doctrines;”’ the decency 
resolution of the Massachusetts Library As- 
sociation—the question being whether this 
should be adopted by the national association 
or one similar to it in purpose; H. R. 3970, a 
bill “to establish standards for education in 
the Constitution and American History for 
the District of Columbia... ,” a bill which 
provides a virtual censor for schools and li- 
braries in the District of Columbia; and three 


so-called 
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Unions 
Round Table, referred by action of the Coun- 
cil on July 4, 1947. Members of the Associa- 
tion are invited to contribute pertinent facts 


Library 


resolutions adopted by the 


and opinions regarding any of these matters. 
Appropriate recommendations and resolutions 
will be presented at the midwinter meeting of 
the Council. 

Members of the Mrs. 
Emily Miller Danton, Eudocia Stratton, Edna 
Elizabeth Gustafson, Donald E. Thompson, 
Frederic G. Melcher, Mrs. Marian D. Tom- 
linson, Doris Ellen Wilson. 


Atice G. Hiccins, Chairman 


committee are: 


Trustees Division 


The Trustees Division has had a steady 
growth in membership and interest during 
the year. The membership on July 30 was 
435, a considerable increase over the previous 
year. New York State has the largest mem- 
bership with 72 members, Illinois next with 
55, then New Jersey third with 32 members, 
Texas fourth with 28, and California fifth 
members 
Arizona, Delaware, Idaho, 
Louisiana, Mississippi, Nevada, 
North Dakota, Tennessee, Utah, Vermont, 
and Wyoming. We are hopeful that we soon 
may have members from these states. 

The division held meetings during the mid- 
winter meeting and during the annual confer- 
ence at San addition to the 
board meeting which was open to all members 
of the division and which was, in effect, a 
general meeting of the division, three meet- 
ings were held in San Francisco. The divi- 
cooperated with the Public Libraries 
Division, the Division of Libraries for Chil- 
dren and Young People, and the Library Ex- 
tension Division in a general session consider- 
ing the “National Plan for Public Library 
Service,” a report of A.L.A.’s Postwar Plan- 
ning Committee of which Carleton B. Joeckel 
was chairman. Fred C. Inkster, Clackamas 
County Library Board, Oregon, spoke for 
trustees on this panel. 


with 24. “Twelve states have no 


in the 


Kansas, 


division: 


Francisco. In 


sion 


This meeting was followed by a discussion 
of the national plan the following day. Mrs. 


Gretchen Knief Schenk spoke on the “Trus- 
Part in National Library 
followed by 


Planning.” 
from 


tee s 


Her talk discussion 


Was 


the floor. So interested were those present in 
the discussion that they voted to hold an addi- 
tional meeting. “This was held in the San 
Francisco Public Library, through the courtesy 
of the board. The Friends of the Library 
luncheon was attended by a capacity crowd. 
The board of trustees of the Oakland Public 
Library entertained the trustees and inter- 
ested librarians in a tour of the East Bay area 
and tea at the beautiful Claremont Hotel. 
The conference was attended by members 
from all sections of the country and much 
interest and enthusiasm was shown. 
During the year the members of the board 
of the division have reported many achieve- 
ments in their areas. Paul R. Benson served 
as chairman of the joint legislative committee 
of Indiana which prepared a new code of li- 
brary laws and which secured its passage. 
During the winter he attended the meeting of 
the Florida Library Association. Edward 
J. A. Fahey has been active in the Library 
Public Relations Council and in the New 
Jersey Library Association. He attended 
meetings of the New Jersey Trustees Divi- 
sion, the Pennsylvania Trustees Division, and 
the Connecticut Trustees Division. Thomas 
J. Porro, of Tacoma, Wash., was active in 
securing the passage of the bond issue for a 
new library and also was active in supporting 
state legislation. Mrs. J. E. Price, of Ala- 
bama, attended the state and regional library 
meetings and has been arousing interest in 
libraries in the southern states. Mrs. Ruth 
Hollingshead, of Iowa, reported the success- 
ful culmination of a state legislative program 
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of benefit to libraries. James J. Weadock, of 
Ohio, served as chairman of the Ohio Survey 
Committee to study necessary changes in the 
Ohio library laws. Andrew B. Lemke pre- 
sided at the meetings of the Illinois Library 
Association. Mrs. J. Henry Mohr, of San 
Francisco, completed her term as chairman of 
the California ‘Trustees Association and 
served as the national board member in charge 
of conference plans. The chairman was in- 
vited to speak at the meeting of the Missouri 
Library Association in November. Poor fly- 
ing weather prevented her reaching her desti- 
nation. She did attend the meeting of the 
Maryland Library Association in the spring 
and the California Library Association in 
June. She prepared an article on the divi- 
sion which appeared in the March 4.L.A. 
Bulletin. All have been working to improve 
library service. 

During the year the A.L.A. honored two 
library trustees in giving the trustee citations 
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to Mary E. Frayser and Thomas H. McKaig. 

The outstanding accomplishments of the 
year have been the establishing of a system 
of communication between the board and the 
members through letters, distribution of ma- 
terials, and articles and notices in the 4.L.4. 
Bulletin; the undertaking of joint activities 
with the Public Libraries Division (the plan- 
ning of meetings, the membership drive) ; the 
close cooperation between the division and the 
A.L.A. Headquarters, for which assistance 
and inspiration the division is very grateful; 
and the bringing of the membership file up- 
to-date. 

The officers are hopeful that the enthusiasm 
displayed in San Francisco will continue and 
will increase so that the trustees can point 
with pride to the realization of the dreams for 
a national plan tor library service which will 
be comprehensive and dynamic. 


Mrs. CAROLINE G. MITCHELL, Chairman 


Special Libraries and Services 


Audio-Visual 


Various efforts of the Audio-Visual Com- 
mittee over the past several years have cul- 
minated successfully this year, particularly 
with respect to films. The major activities of 
the committee are summarized below. 

Carnegie Corporation Grant. A grant of 
$27,000 was received from the Carnegie 
Corporation of New York for a two-year 
program to provide for film advisory service 
to help libraries establish film lending serv- 
ice. To implement this plan, a professional 
film adviser was employed at Headquarters. 
Provision was also made for secretarial as- 
sistance and travel expenses for ample field 
work to assist libraries in the development 
of their film collections. Mrs. Patricia O. 
Blair began her duties as film adviser under 
the grant on June 15, 1947. 

Film Manual and Selected List of Films. 
Hoyt R. Galvin, assisted by Daniel Melcher, 
began in the spring the preparation of a film 
manual for public libraries to be published 
as a supplement to an early fall number of 
the Library Journal. A list of recommended 
films has been prepared by Paul Fritz Gratke 


and Mrs. Blair to accompany the film man- 
ual. 

Film Institute and Audio-Visual Exhibit. 
The committee arranged a film institute on 
Sunday, June 29, preceding the A.L.A. Con- 
ference at San Francisco. The institute, at- 
tended by about 125 persons, was designed to 
set forth the philosophy behind the public 
library’s interest in films as a form of infor- 
mation, and to provide basic and elementary 
advice on selection of films, establishing film 
libraries, and community use of films. 

The institute was followed by a week-long 
audio-visual exhibit of the latest in equip- 
ment and information concerning both audio 
and visual matters, and daily showings of 
nontheatrical films. Advisory service on 
audio-visual problems was given by committee 
members scheduled at the exhibit. The ex- 
hibit was arranged by Eliot Kurtz Myers and 
the showings were arranged by Mrs. Grace 
Thomas Stevenson and Mrs. Blair. 

Film Council of America. The Film Coun- 
cil consisting of seven national organizations 
including the American Library Association is 
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interested in the production, distribution, and 
use of nontheatrical films. Members of the 
A.L.A. Audio-Visual Committee participated 
actively in the permanent organization meet- 
ings of the Film Council, including attend- 
ance of one or more representatives at meet- 
ings in Chicago, Atlantic City, and Columbus, 
as well as attendance at various smaller meet- 





ings. 

R. Russell Munn and the committee chair- 
man -served as representatives to the Film 
Council during the first part of the year, the 
latter being replaced by Mildred L. Batch- 
elder, secretary to the committee, who served 
also as secretary-treasurer to the Film Coun- 
cil during its organization period. 

Paul Howard attended the Chicago meet- 
ing for the chairman and was made chairman 
of a committee to draw up a constitution 
and by-laws. Carl H. Milam was elected in 
May as one of the fifteen members of the 
Board of Film Council of 
America. 

The parent organization is encouraging the 
organization of local film councils rapidly 
throughout the country. The Audio-Visual 
Committee has urged librarians to take the 


Trustees of the 


initiative in the formation of local councils. 
Bertha Landers, film librarian of the Dallas 
Public Library, took a leading part in the 
organization of the Film Council last year 
in Dallas, and served as its first chairman. 
Mrs. Seattle Public Li- 
brary and Virginia M. Beard of the Cleve- 
land Public Library have taken the initiative 
in calling prospective Film Council members 


Stevenson of the 


together and both have been elected chairmen 
pro tem in their respective councils. 

The headquarters of the Film Council of 
America are at 6 W. Ontario St., Chicago 
11. The council publishes a monthly news 
bulletin called “The Film Counselor,” and 
has for free distribution a booklet, Speaking 
of Film Councils, on how to organize local 
film councils. 

Teaching Film Custodians Films. 
committee and other 
interested in films met with Roger Albright 
of the Motion Picture Association of Amer- 
ica in Chicago in December 1946 and drew 


Mem- 


bers of the librarians 


up a set of regulations for the use of T.F.C. 
films under the more liberal policy adopted 
by the T.F.C. organization. The regulations 
that the films, formerly limited to 


pri \ ide 
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classroom use, may be used in 


public ]j- 
braries, churches, and generally in adult edy- 


cation activities. 
Projected Books. 

interest to the committee is the release for 

civilian use of the equipment to project books 


Another development of 


on film on the ceiling for persons who must 
be kept in a_ horizontal Experi- 
mental distribution of the machines and films 
through public libraries is being tried in De- 
troit and Ann Arbor. Local Lions Clubs or 
other service groups have raised funds for 


position. 


It is hoped this pro- 
gram may be widely extended to communi- 
ties in all parts of the country. 

Audio. The article, “They Can See With- 
out Eyes” by Arline B. Boucher and J, L. 
Tehan in the September 1946 issue of Recrea- 
tion and digested in the November Reader’s 
Digest resulted in a number of letters asking 
about the lending of recordings by libraries. 
The summary of the Audio-Visual Commit- 
tee’s inquiry last year concerning inclusion 
and use of recordings by libraries was finally 
made for the committee. 

The committee hopes to draft a plan for 
an intensive study of library use of recordings 
which will indicate not only equipment facili- 
ties and personnel needed by libraries which 
include recordings for either reference or cir- 
culation use, but will make evident types of 


purchase of projectors. 


records needed, both in content and physical 
form; recommend aids to the selection of such 
recordings; study distribution problems from 
a library point of view; and consider the range 
of community uses of recordings which can be 
made possible through libraries. 

Request for Board Status. A request was 
again presented to the A.L.A. Executive 
Board that the committee be made a board. 
The need for continuity and the multiplicity 
of demands in these two relatively new fields 
make it impossible for a committee to do the 
job that should be done. 
mittee opinion concerning the immediate and 


A survey of com- 


long-range program of the committee brought 
many worth-while suggestions. A particularly 
Edward N. 
board 


comprehensive reply from 
Waters, without reference to 
status, still serves to point up effectively the 


made 


many necessary things that could be accom- 
plished with a stronger organization both in- 
dependently and in cooperation with other 
sections and committees of the A.L.A. 
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A Catalog of U.S. Government Films avail- 
able for public use has been released by the 
Library of Congress, Motion Picture Divi- 
sion. The catalog lists over 1300 government 
films with directions for securing them. Li- 
braries desiring copies should write to the 
Library of Congress which will honor re- 
quests until the supply is exhausted after 
which time copies may be secured from the 
Government Printing Office, Washington, 
2s, D.C., at 40¢ per copy. 

“The committee held a series of meetings 
at the midwinter meeting in December and 
preceding the San Francisco A.L.A. Confer- 
ence. An additional meeting was held in Co- 
lumbus in May. 

Although the new A.L.A. library film ad- 
viser did not begin work until June 15, she 
has represented A.L.A. at the following im- 
portant meetings and conferences: State 


Audio-Visual Aids Conference, State Univer- 
sity of Iowa, June 18-19; Audio-Visual Con- 
ference, Geneseo State Teachers College, 
Geneseo, N.Y., August 25. She attended as 
representative of Mr. Milam the Organiza- 
tional Meeting of the United States National 
Film Committee for the United Nations. She 
also visited the Denver Public Library, the 
Library of the University of Oregon, and the 
Seattle Public Library. 

Committee members are: Hoyt R. Galvin 
(1948) ; Marguerite Kirk (1948) ; Gerald D. 
McDonald (1948); R. Russell Munn 
(1948) ; Eliot Kurtz Myers (1948) ; Edward 
N. Waters (1949); Raynard C. Swank 
(1949). 


Mrs. Ausry LEE GRAHAM, Chairman, 


(1948) 
Mrs. Patricia O. Brarr, Secretary 


Division of Public Libraries 


The emphasis on the Division of Public 
Libraries’ activities during the year was on 
the development and the strengthening of 
service to the individual member of the divi- 
sion and on cooperation with other A.L.A. 
divisions and committees in programming for 
the midwinter and the San Francisco meet- 
ings, 

Volume 1, number 1, of Public Libraries, 
the official publication of the division, made its 
appearance in January 1947. This small 
quarterly, designed as a channel of communi- 
cation between members, had a circulation of 
2278 as of June 14, 1947. 

Membership in the division totaled 1593 as 
of July 30, 1947. Mrs. Helen Seymour 
Farrington, Public Library, El Paso, Tex., 
served as chairman of the division’s Member- 
ship Committee. ‘The objective of the com- 
mittee was to inform every public library in 
the United States and Canada of the func- 
tion of the division and of the advantages of 
membership. The committee worked in co- 
operation with the A.L.A. regional, state, and 
local membership units. Publicity for the 
division appeared in the 4.L.A. Bulletin, 
Wilson Library Bulletin, Library Journal, 
Public Libraries, and in the many state and 
public library staff bulletins. 

Fifty-two appointees from the membership 


at large were named by President Carl Vitz 
to serve on the nine division committees dur- 
ing the year. 

The Public Relations and Publications 
Committee, with Raymond C. Lindquist, 
Cuyahoga County Library, Cleveland, as 
chairman, cooperated with the A.L.A. Public 
Relations Committee on exhibits and with the 
A.L.A. Editorial Committee on surveys of 
needed publications and on recommendations 
of possible authors. 

A Committee on Library Architecture was 
created in the fall of 1946 with Will H. 
Collins, Public Library, Columbus, as chair- 
man. The committee was organized for di- 
rect cooperation with the A.L.A. Library 
Architecture and Building Planning Commit- 
tee, 

Revisions to the Constitution were presented 
to the membership through Public Libraries 
and at the ‘business meeting of the division 
by John S. Richards, chairman of the Con- 
stitution, By-Laws, and Organization Com- 
mittee. The Consitution with alternative 
sections will be presented to the membership 
for final vote by mail in the fall of 1947. 

One mail vote was taken during the year 
for the election of officers and two Councilors. 

Amy Winslow, Enoch Pratt Free Library, 
Baltimore, past-president of the division, was 








appointed by President Vitz as the representa- 
tive of the division on the joint advisory com- 
mittee to work with the public library spe- 
cialist in planning for the development of the 
activities of the A.L.A. Public Library Office 
and in maintaining a close relationship between 
that office and Miss Winslow 
represented the division at the two-day meet- 
ing on American foreign policy held under the 
auspices of the Office of Public Affairs of the 
State Department in May. 

Martha B. Merrell, who had been elected 
vice president in the spring of 1946, resigned 


the division. 
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as of December 31. The board of directors 
appointed Muriel E. Perry, Public Library, 
Decatur, IIl., to fill the unexpired term. 

The officers who will serve the division for 
the coming year are: president, Forrest B, 
Spaulding, Public Library, Des Moines, 
Iowa; vice president, Louis M. Nourse, Pub- 
lic Library, St. Louis; executive secretary, 
Ruth W. Gregory, Public Library, Wauke- 
gan, Ill.; and treasurer, Nordica Fenneman. 
Chicago Public Library. 


RUTH W. (GREGORY, Executive Secretar, 


Hospital Libraries Diviston 


During the first year of this division, ac- 
tivities were necessarily largely organizational 
and included the establishment of basic com- 
mittees, among others, one to prepare an ex- 
tensive bibliography on hospital libraries and 
one to collect, in one place, material having to 
A com 
library 


do with hospital library equipment. 
of the 
schools now giving some attention to the train- 


mittee, representing each 
ing of hospital librarians, has been formed 
and the first brief summary of its findings is 
now available. 

The Newsletter has continued publication 
and been distributed to the division member- 
ship which has now increased to more than 
400. The Flospital Book Guide now reaches 
some 486 outlets. Objectives and Stand- 
Hospital Libraries; Patients’ Li- 
braries has been revised and will shortly be 
widespread distribution. Thirty 
of a leaflet, Hospital Li- 


braries, have been printed, made possible by a 


, 2 
ards for 


ready for 


thousand copies 


special grant from the American Library 
Association. This is intended for doctors, 
hospital administrators, library school  stu- 


dents, and student counselors, and its country- 


Art Referenc 


During 1946-47 the Art Reference Round 
Table attempted to put its organization on a 
somewhat firmer foundation by preparing a 
constitution and by-laws. The committee in 
charge consisted by Gretta Smith, Dorothy 
Breen, and Edith B. Gurney. 
bulletin 


or news sheet was 


An occasional 


wide distribution has begun. 

Certain sections of hospital library service 
have been briefly surveyed—the Chicago and 
San Francisco areas as a beginning—and hospi- 
tal libraries are to be included in the South- 
eastern States Cooperative Library Survey. 

The publicity committee has gathered a 
collection of more than 400 pictures of hospi- 
tal library service which will be available for 
lending to library schools and other interested 
centers and a map of hospital library service 
in the United States has been prepared, 
which is still necessarily tentative in fields 
outside the service organizations, 

The Southeastern Library Association has 
of hospital 


division libraries of 


set up a 
which Mary Dolores Vocelle is president. 
This increases to more than four such re- 


gional groups. 

All of the members of each committee have 
helped generously to put the Hospital Li- 
braries Division into operation and we are 
assured of much active participation during 


the division’s second year. 


Mitprep L. Metuven, President 


Round Table 


undertaken by the secretary, Mrs. Alice S. 
Plaut, and will be continued by the secretary- 
treasurer in the future for the purpose of 
keeping the group in closer touch with the 
work the officers and committees are doing. 

The project of back indexing of art pe- 
riodicals is still in the forefront with Eleanor 
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Mitchell taking the initiative in attempting 
to secure the necessary $37,000. 

Ruth Marie Jedermann and Louise M. 
Wells have each been working on the com- 
pilation of the results of the questionnaires 
on the picture collection circulated in 1943-44 
to public libraries in cities over 100,000, with 


399 


the idea of eventually putting it into mimeo- 
graphed form. 

Two programs and a luncheon were planned 
and conducted at the San Francisco Confer- 
ence as reported in the Proceedings. 


EUGENIA RAyMoNnD, Chairman 


Institution Libraries 


The principal work of this committee has 
been the publication of two issues of the 
Newsletter. This year saw the initiation of 
a series of articles by well-known prison ad- 
ministrators and 
place of libraries in various types of institu- 


who discussed the need 


tions. Many requests for procedures and 
standards in establishing libraries have been 
received, and also many calls for recom- 


mended book lists. 

Last year’s report referred to the newly- 
established library committee of the National 
Association of Training Schools. ‘That com- 
mittee has this year made a survey of train- 


ing school libraries and with help from our 
committee hopes next year to establish objec- 
tives and standards for this group. 

Members of the committee have continued 
to cooperate in the revision of the Prison 
Library Handbook edited by Herman K. 
Spector, committee member and chairman of 
the library committee of the American Prison 
Association. 

Members of the committee: Lillian Collins, 
Theodore Cutler, Anna Lila Howard, Her- 
man K, Spector, Julia C. Stockett, Mrs. Ruth 
Theobald Young. 

AUNE E. Martin, Chairman 


National Committee on Film Forums 


(Joint Committee) 


During the past year the National Com- 
mittee on Film Forums (1) held four meet- 
ings in New York City, all of which fea- 
tured screenings of significant films suitable 
for adult discussion; (2) cooperated with the 
Institute of Adult Education, Teachers Col- 
lege, Columbia University, in the develop- 
ment of an evaluation form which has been 
used in rating films judged suitable for adult 
discussion purposes; (3) approved an expan- 
sion in the size of the Film Forum Review, 
a quarterly publication on the use of motion 
pictures in adult education which the institute 
publishes in cooperation with the national 
committee (beginning with the spring 1947 
number, the Review has carried evaluations 
of more than forty films in each issue, to- 
gether with articles and reports of activities 


Nursing Se 


During the past year the committee has 
been occupied with the following projects: 
The Manual for Nursing School Libraries, 


in the film forum field); (4) completed an 
arrangement with the H. W. Wilson Com- 
pany whereby films recommended by the com- 
mittee as suitable adult discussion aids would 
carry a special designation in the Educational 
Film Guide. 

Members of the committee were: for the 
A.A.A.E., Morse A. Cartwright, Seymour 
Barnard, Mildred Mathews, Robertson Sil- 
lars, Thomas R. Adam; for the A.L.A., Glen 
Burch, R. Russell Munn, Robert A. Luke, 
Mrs. Patricia O. Blair, Miriam D. Tomp- 
kins; for the Y.M.C.A., J. Ray Bingham, 
A. R. Deveny, J. R. Putnam, L. S. Leavers, 
L. Harry Strauss; for the E.F.L.A., Emily 
Jones, Oscar Sams, L. S$. Goodman, Esther 
Berg, I. C. Boerlin. 

GLEN Burcu, Chairman 


‘hool Library 


which was written by the librarians, Stella 
Bruun and Charlotte Studer, under the spon- 
sorship of the committee, has been completed 
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and was published in June. 

The committee has revised the publication, 
Books Suggested for Libraries in Schools of 
The members in the Chicago area 
met in January and drew up plans for the 
work. Tentative outlines suggesting a method 
of making the revision were submitted to all 
members for criticism and suggestions. The 
members participated in the work by supply- 
ing the names of specialists to serve as re- 


Nursing. 


viewers in the various subjects and by helping 
to formulate policies to determine the final 
listing of the books. 

The committee has also conducted a coun- 
A notice published in the De- 
cember 1946 issue of the 4 merican Journal of 


seling service. 


Relations with 


In 1945-46 the committee by defining its 
program, preparing a policy statement ap- 
proved by the Council in December 1945, 
and emphasizing the tools and methods of 
business library service through an exhibit at 
Buffalo, laid the foundation for the commit- 
tee’s effort in the past year. This has, in the 
main, consisted of consultation service by the 
respective committee members in their areas, 
primarily in the development of state pro- 
grams on business library service. 

Cooperation with an experimental IlIlinois 
group of representatives of government and 
industry and librarians included participation 
in a regional meeting on service to business 
the A.L.A., C.E.D., and the 
Department of Commerce. Under the 
auspices of the committee itself, a session 
along similar lines, but for the national group, 
was held at the midwinter meeting. 

Work with the Department of Commerce 
and C.E.D., resulted 
strengthened effort and better mutual under- 
One re- 


sponsored by 


has continued and in 


standing of possible developments. 


Religious Book 


Due to the resumption of A.L.A. confer- 
ences in 1946, new officers were chosen for 
the first time since 194I. 

The chief aims of the organization during 
the past year have been to set up a capable 
the selection of the “Fifty 


committee for 


Outstanding Religious Books of the Year,” 
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Nursing, announced the establishment of this 
service. The response has been substantial 
and the possibility of continuing to publicize 
the activity is under consideration. 

A panel discussion on “The Nursing School 
Library” was planned for the convention of 
the National League of Nursing Education, 
which met in Seattle in September. 

Members of the committee: for A.L.A. 
Mrs. Doris Bolef, Constance M. Hoover, 
Charlotte Studer; for $.L.A., Ruth M. Tews: 
for N.L. of N.E., the chairman, Anna T. 
Beckwith, Nell V. Beeby, Emily C. Cardew, 
Mrs. Hazel B. Macquin, Evelyn Mercer, 
Mrs. Edna H. Treasure. 

NELLIE D. MILLARD, Chairman 


Business Grou ps 


of this cooperative effort has been 
C.E.D.’s provision of a poster emphasizing 
library service, distributed in connection with 
its publication, “Meeting the Special Prob- 
lems of Small Business,’ with its 
recommendations for management’s use of in- 


sult 


strong 


formation sources. 

Participation in the intensive two-day pro- 
gram on library service to business sponsored 
by the Library Section of the University of 
Washington’s Institute on Government illus- 
trated another phase of committee effort. 
Cooperation with the editors of Kiplinger's 
Magazine over a long period, resulting in 
an article on business library service, rep- 
resents another channel through which the 
committee has worked in this year of broad 
rather than specialized activities. 

Members of the committee are: R. E. 
Dooley, Edward J. A. Fahey, Harry N. 
Peterson, Otto Pragan, Harold J. Sander, 
Celeste M. Slauson, Rose L. Vormelker. 


Marian C. MANLEY, Chairman 


Round Table 


and to prepare a vital program for the 1947 
conference recently held in San Francisco. 
The results of these activities were given 
substantial publicity through the work of our 
officers and coworkers. 

As is customary, our Book Selection Com- 
mittee for 1946-48 consisted of a librarian 








In 


SPECIAL LIBRARIES AND SERVICES 401 


and five eminent theologians representing 
Protestant, Catholic, and Jewish faiths. Con- 
stance R. S. Ewing, Library Association, 
Portland, Ore., is chairman. Her committee 
is composed of the following: Dr. Frederick 
Clifton Grant, Union Theological Seminary, 
New York City; Dr. H. Richard Niebuhr, 
professor of Christian ethics, Yale Univer- 
sity Divinity School, New Haven, Conn.; Dr. 
Hugh Vernon White, professor of Christian 
theology, Pacific School of Religion, Berkeley, 
Calif.; Rev. John Tracy Ellis, associate 
professor of history, Catholic University of 
America, Washington, D.C.; Rabbi Jacob R. 
Marcus, professor of Jewish history, Hebrew 
Union College, Cincinnati. 

Through the cooperation of the religious 
publishers’ group, the committee’s selections 
were on exhibit at our booth during the con- 
ference, where copies of the list were avail- 
able. 

Because of the varied character of libraries 
in which philosophical and religious books are 
included, our round table program was de- 
signed to appeal to both seminary librarians 
and those in public, college, state, etc., li- 


braries. Two subjects were treated at this 


year’s meeting: the need for religious pe- 
riodical indexing and aids to book selection in 
the religious field. 

The former was treated by Lena B. 
Nofcier, Asbury Theological Seminary, Wil- 
more, Ky. Miss Nofcier’s report summarized 
past studies and probed into the possibilities 
of, and interest in, providing more extensive 
indexing of religious periodicals. Both she 
and H. W. Wilson presented reports of sur- 
veys which they had conducted. It appears 
that this project demands further study, since 
interest is lively and the need positive. 

The Rev. George Brinkman Ehlhardt, 
Duke University Divinity School, Durham, 
N.C., spoke on aids to book selection, offer- 
ing to forward a mimeographed list of such 
aids to anyone requesting it. His experi- 
ences on publishers’ manuscript committees 
not only made interesting listening but pro- 
vided the book selector with additional in- 
sight into the ways of publishers. 

The loyal, unstinting services of the par- 
ticipants of the round table during this last 
year have been an inspiring example of group 
work and are much appreciated. 

Mrs. DorotHy FELTER VETTER, Chairman 


Religious Book Selection Committee 


The committee responsible for the selection 
of the Outstanding Religious Books was com- 
posed of five eminent theologians and a chair- 
man from the staff of a public library. 

Through the courtesy of the leading reli- 
gious book publishers, 122 books, published 
between May 1, 1946-May 1, 1947, were sub- 
mitted to each reviewer, who selected from 
them the fifty titles he wished to see in- 
cluded on the final list. From these five lists 
the chairman selected those titles receiving 
three or more votes. The final list falls short 
of fifty, as only six books were included on at 
least three lists. 

Only three books had the approval of every 
member of the committee. They were: 
Brunini, J. G., Whereon to Stand; Coup- 


Work with the 


Following earlier exploratory work, the 
committee was convinced of the need for re- 
Organization. 


land, Reginald, Livingstone’s Last Journey; 
Fosdick, H. E., On Being Fit to Live With. 
A fourth book, R. F. Kilvert’s Diary, 1870- 
1879, edited by William C. F. Plomer, was 
endorsed by all five as a book of unusual 
merit but was questioned by two as to its 
contribution to religious thinking. 

It is hoped that the brief annotations, which 
are designed to give the scope of the book 
rather than an evaluation of its contents, 
will help librarians, clergymen, and laymen 
to select those titles best fitted to their needs. 

Members of the committee were: John 
Tracy Ellis, Frederick Clifton Grant, Jacob 
R. Marcus, H. Richard Niebuhr, Hugh 
Vernon White. 

Constance R. S. Ewinc, Chairman 


Foreign Born 


A statement was prepared of the purposes, 
scope of work, and method deemed necessary 
to meet present conditions, under the pro- 
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posed name of “Committee on Intercultural 
Relations.” 
a subcommittee on foreign language books. 
After consultation with A.L.A. officers and 
other members, the committee made a formal 
request for a change in function and name. 
This was approved by the A.L.A. Committee 
but the A.L.A. 


Conference 


The plans include provision for 


on Boards and Committees, 
Council at the San 
voted to postpone consideration of this pro- 
posal in order that the International Rela- 
Board this com- 
mittee the suggested change in the name of the 


Francisco 


tions might consider with 
latter committee. 

The chairman and other members have met 
work 


individual assistance in 


with 


requests tor 


racial groups. Intercultural activities 
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have included one member’s assisting in the 
plan for a state library conference having a 
theme-meeting on UNESCO, with Archibald 
MacLeish as a speaker and as chairman of 
the first library council of a state United 
Nations Association. 
university library staff in a mountainous re. 
having assisted 
with state-wide promotion of the study of 
racial groups and their cultures. 

The members of the committee for 1946- 
47 were: Mrs. Frances W. Binkley, Enid Mc- 
Pherson Boli, Margaret Gabriel Hickman, 
Eda M. Lofgren, Augusta Markowitz, Beu- 
lah C. Vosburgh, Eleanor M. Wade. 


Another member on a 


gion isolated communities, 


EpNA PHILLIPS, Chairman 


A.L.A. Organization and Services 


Department of Membership Organization and Information 


The total paid membership on Aug. 31, 
1947, A year ago it was 15,067. 
There have been 3048 new 


was 15,533. 
members added 
during the committee year just ended, 2362 
of these during 1947. The unpaid members 
on August 31 were 2438. 

Every state, the District of 
Hawaii, four Canadian provinces, and many 
foreign countries contributed to the new en- 
Since Sept. 1, 


Columbia, 


rolment. 1946, three regular 
members have become life members, sixty-one 
have transferred to contributing, one to sus- 
eight have granted con- 


membership for life by Executive 


taining, and been 
tinuing 
Board action after retirement and twenty-five 
vears of consecutive membership. Eighty-five 
per cent of the 1946 members had renewed 


for 1947 by August 31. 


Promotion Il ork 

The results of the 1946 campaign could be 
Dec. 31, 
The annual net gain in 


evaluated on 1946, when the mem- 
bership year ended. 
1946 was the largest since 


1946 made a 


membership for 
1931. Collections -of 
gain of $11,000 over 1945. 

Plans for a 1947 campaign for 19,000 paid 
members by the end of 1947 were drawn up. 
The proposed goal was based on 3,000 new 


dues in 


members, and renewals or replacements for 


the 16,000 members in 1946. Quotas were 
compiled for each state and Canadian pro- 
vince based on a 20 per cent gain in new mem- 
bers, which would produce about 3,100 new 
members. Attention was to be concentrated 
also on efforts to make 1947 a record year 
for renewals. 

A special subcommittee of the Member- 
ship Committee completed its work of revis- 
ing the membership forms in the late fall and 
the revised forms were printed and put into 
1947. Attention was called 
to the revisions by an article in the January 
A.L.A. Bulletin prepared by the subcommit- 


tee chairman reporting the problems encoun- 


use in January 


tered and the importance of member coopera- 
tion in using the forms to furnish essential, 
accurate, and legible data for maintaining cor- 
rect membership information and records. 

By Aug. 31, 1947, the following thirteen 
areas had reached their 1947 quotas of new 
members: 


Utah Arkansas Georgia 
Arizona Maryland Mississippi 
California North Carolina Colorado 


South Carolina West Virginia 


Alberta 


Nevada 


West Virginia made the largest percentage 
gain over its quota, with Utah second. 
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Approximately 78 per cent of the new 
membership goal had been reached on Aug. 
31, and about 85 per cent of the needed re- 
newals had been received. The 1947 cam- 
paign had the advantage of the 1946 organi- 
zation in getting into action without too much 
change in committee personnel. 


Membership Publicity 

In addition to the Bulletin article already 
mentioned on the revised membership forms, 
nearly every issue of the 4.L.4. Bulletin dur- 
ing the committee year has drawn attention 
to the membership campaign. President Roth- 
rock contributed a membership message in 
the January issue entitled “Our Common 
Unifying Objective.” 

Display pages on the inside back covers of 
the Bulletin have been designed by the Mem- 
bership Department for current information 
to members and for future promotion pieces 
for use of the Membership Committee in re- 
print form. Emphasis has been placed in 
these display pages on membership dues re- 
minders, annual membership summaries, divi- 
sional membership, and campaign tabulations 
and results. 

A membership panel was prepared for an 
A.L.A. traveling exhibit featuring publica- 
tions, membership, and services. The exhibit 
was displayed at San Francisco at the Mem- 
bership Committee meeting and will be avail- 
able to the committee for use at state and 
regional meetings. 


Dues, Collections, and Budgets 


Collections of membership dues for the 
fiscal year amounted to $102,959.32, including 
$15,017.00 in memberships and 
$87,942.32 in regular memberships. The 
amount expected and budgeted was 
$100,000.00, of which $20,000 was expected 


in special membership. 


special 


Statements of dues to regular members 
were mailed on February 20 to approxi- 
mately 13,700, on May 23 to approximately 
5,000, and on August 6 to approximately 
2,700, 

March 1947 was the largest membership 
month on record both as to dues collected and 
new and renewed memberships received: 
5,142 memberships were processed exclusive 
of records requiring changes of address only; 
4,796 renewals, 318 new, 28 transfers, and 


$29,642.10 in dues was the record for the 
month, 

Allotments of dues to divisions to Aug. 31 
were $9451.81, distributed as follows: 


Association of College and Reference 


SAGER g.550.ci- chu apenks swetcmemees 2,593.46 
Division of Cataloging and Classifica- 

COR ites sede ene eres aeycamaceeeae 1,162.c8 
Division of Libraries for Children and 

TOURS WOOIe css cesicswess os skeen 2,579-99 
Library Education Division ........... 97.52 
Library Extension Division ........... 413.28 
Hospital Libraries Division ........... 369.28 
Public Libraries Division ............ 1,943.84 
TP EUMCCS VIMO 6 oi sci seh east eave 292.36 


A proposal for a new dues scale for in- 
stitutional members was recommended by a 
special committee appointed to study the sub- 
ject. The proposal was approved by Council 
in December 1946, but the necessary amend- 
ment to the By-Laws has not been drafted 
for required action to put the scale into effect. 
A program of information for members is 
planned before the legal action is proposed for 
a vote of the membership. 


Special Membership 

Because it was possible to give full-time to 
promotion during part of 1946-47, the total 
revenue from special membership rose from 
$10,000 on Sept. 1, 1946, to $15,590 on Sept. 
1,1947. This figure includes a $500 gift (per- 
haps continuing) from a corporation which 
does not accept memberships for reasons of 
policy. When planning the work of the past 
fiscal year, it was thought possible to double 
special membership income if full-time could 
be devoted to promotion for one year. The 
Executive Board authorized the appointment 
of a temporary assistant in Public Relations 
Office, Cecelia T. Hoffmann, to allow Olga 
M. Peterson time for this work. Unfortu- 
nately, it was not possible to begin on the 
campaign before January 1, because no assist- 
ance was available until shortly before the 
Midwinter Conference. Only the most cur- 
sory attention was possible after the June con- 
ference, since Miss Hoffmann returned to 
her position in Detroit on July 18. The ex- 
periment had a six month’s trial, and resulted 
in half the hoped-for goal. 

In addition to continuing financial returns, 
we can count as assets for the future: (1) 
several promising program plans which grew 
out of response from our own circle of li- 
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brarians and trustees; (2) the initial contact 
with a carefully selected mailing list of pros- 
pects ten times larger than any we had used 
in the last six years; (3) the newly formed 
Committee on A.L.A. Income, which provides 
a membership group actively concerned with 
special membership, among other methods of 
fund-raising; (4) proof that returns increase 
in proportion to the time that can be given 
to promotion. 

The table 
1946-47 with 1945-46: 


following compares data for 


1945-46 1046-47 
Total income for — special 
membership and gifts ..... $10,110 $15,590 
Increase over previous year 762 5.474 
Income from sustaining mem- 
re oe 4,500 6,300 
Income from contributing 
MMCMDEPSRID: 66s. ccdiveews 5,475 8,717 
Number of sustaining mem- 
Si a ats Soe 45 59 
Number of contributing mem 
bers sshmtig crap dacs ed GOS Bie Ss 229 313° 
New sustaining members .... 4 19 
New contributing members 29 104 
Number of lapses, deaths, 
and resignations 
sustaiming’ .......... ; 6 ‘ 5 
contributing ........... 16 
The difference between total income for 


1945-46 and 


Actually, returns on the membership drive 
were $900 greater, since that much income 
through deaths, 
lapsed memberships. The mortality this year 
is markedly higher than usual, but it was not 


1946-47 reflects a gain of $5474. 


was lost resignations, and 


due to any relaxation of efforts in maintain- 
ing the membership list. Among_ sustaining 
members, one retired; one corporation dis- 
continued — all 


memberships; a magazine 


changed management; a_ state association 
shifted all available funds to a state program; 
a member of long standing went into bank- 
ruptcy. Among contributing members there 
is a similar diversity of reasons, with only the 


usual small number of unexplained lapses. 
1 


Probably the widely advertised psychology of 
retrenchment is partly responsible. 
Added the A.L.A. 


will invest in a consistent, adequately financed 
promotion program. But it is 


income is available, if 


wasteful of 





(includes trans 


1 1946-47 New sustaining members 


) 
ibuting members (includes trans 


! 1 
ers from regular membership). 
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time and money to attempt short-term drives. 
because: (1) the machinery of action on the 
budget, locating suitable assistance, and or- 
ganizing the program absorb too much of the 
fiscal year for which the drive is approved: 
(2) opportunities which develop toward the 
end of the drive cannot be pursued without 
continuing staff and funds; (3) the lack of 
long-term concentration counteracts much of 
the good derived from the short-term drive: 
(4) it is not possible to build up an adequate 
background of experience and _ techniques, 
when this activity must be relegated to sec- 
ond place in a larger program. 

Among the opportunities for next year are: 
(1) a special membership drive sponsored by 
the Trustees Division; (2) a drive for sus- 
taining memberships from rising young ad- 
ministrators who have a personal interest in 
a strong national association; (3) help in 
securing sustaining members volunteered by 
a bank officer in San Francisco; (4) increase 
in memberships from state granges, federa- 
clubs and Lions’ Clubs 
with the endorsement of their national organi- 
In the case of the National Federa- 
tion of Women’s Clubs, we have been offered 
the active cooperation of the national officer 
concerned with library service. 

What the A.L.A. can gain in the next year 
if these opportunities are realized and what 
it has already gained in this year’s experiment 
is only a beginning. There are possibilities 
yet untouched, not only for special member- 
ships, but for grants and endowments from 
the same sources. A full-time assistant ap- 
pointed on a permanent basis, to implement 
the A.L.A.’s fund-raising program, is recom- 
mended by Olga M. Peterson, who has given 
part-time to this work during the year and 
who has prepared this report covering the re- 


tions of women’s 


zations. 


sults. 


San Francisco Conference 


The annual conference, held in San Fran- 
cisco June 29-July 5, had a registered at- 
tendance of 2534. ‘The total attendance was 
believed to be considerably higher than the 
number who registered. 

Organization and duties of the local com- 
mittee were outlined for Laurence J. Clarke, 
local chairman, and descriptive outlines ot 
conference duties of Headquarters 
staff were compiled for information of the 


several 








4.L.4. ORGANIZATION AND SERVICES 405 


local committee. An over-all request for local 
staff needed to operate the conference was 
compiled and sent to the local chairman. 

The hotel reservations were handled eff- 
ciently and successfully by a housing commit- 
tee under the supervision of the local chair- 
man. 

In response to a desire for group travel, 
plans for two special conference trains de- 
veloped, one from New York, the other from 
Chicago, accommodating parties on sight-see- 
ing routes to San Francisco. 

The membership staff, with local help, was 
responsible for operating the registration desk, 
the central sale of meal tickets, and handling 
all related announcements and correspondence. 

Plans for the New Members Dinner, which 
three hundred attended at the Whitcomb 
Hotel on June 30, were organized and car- 
ried through for the Membership Committee. 
A program was planned with the chairman 
and arrangements carried through for a meet- 
ing of the Membership Committee on July 5, 
presided over by Mrs. Evelyn Steel Little, as 
deputy chairman in the absence of Tommie 
Dora Barker, chairman. 


Divisions and Round Tables 

The newly established Division of Library 
Education was aided in its membership pro- 
motion by a display page in the December 1 
A.L.A. Bulletin. 

The chief of the department continued to 
work with the Hospital Libraries Division in 
handling mimeographing of “Objectives and 
Standards” and “News Letter” for division 
distribution. 

By Council action at San Francisco an 
American Library History Round Table was 
established. The Library Buildings Round 
Table was discontinued. 

The Library Extension Division discon- 
tinued its section on university extension li- 
brary service. 

The Division of Libraries for Children 
and Young People discontinued its Public 
Library Section, making the Children’s Li- 
brary Association and the Young People’s 
Reading Round Table now separate sections 
of the division. 


Chapters and State Relationships 


_By Council action in December 1946, the 
Nevada and New Mexico Library Associa- 


tions were made state chapters, and the 
Wichita Library Club was made a local chap- 
ter of the A.L.A. 

Through the encouragement and assistance 
of the Joint Committee on State Relation- 
ships, the State Presidents and Editors Round 
Table held meetings at Chicago in December 
and at San Francisco in July and completed 
its reorganization which had been interrupted 
during the war. 


Constitution and By-laws 


The following action was taken on amend- 
ments to the Constitution during the com- 
mittee year: 


An amendment to Article VII covering the 
publishing budget was adopted by vote of the 
Association by ballot printed in the Dec. 1, 
1946, A.L.A. Bulletin. 

Article IX covering endowment funds is being 
voted on by the Association as this report is 
being written by ballot printed in the August 
1947 A.L.A. Bulletin. 

A proposed amendment to Article VI covering 
voting members of the Council has received one 
of two required votes of approval by Council 
before submission to a vote of the membership. 

A proposal to amend Article XII covering the 
method of amending the Constitution was re- 
ferred back to the Constitution and By-Laws 
Committee by the Council for further study. 


The following action was taken on amend- 
ments to the By-Laws: 


Article I—Section 4 was amended to provide 
for afhliated foreign national library associ- 
ations. 

Article III—Section 1 (a) was amended so 
that the Nominating Committee will in the 
future include one member from Class A, B, C, 
or D members of the Association. 

Article VI—Section 3(e) was amended to pro- 
vide for additional divisional allotments for 
contributing and sustaining members. 


A.L.A. Handbook 

Checking records and revising printers copy 
for the 1946 4.L.A. Handbook were begun 
on September 23. Preparation of copy was 
scheduled and staff contributors notified. Copy 
for the complete membership list went to the 
printer on December 20. Proof was corrected 
from January 29 through March 14. Copies 
were in the mails on April 4. 

Titles, addresses, and editors of state as- 
sociation and state agency bulletins were 
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added information contained in the 


Aa. Handbook. 


1946 


Other Activities 

A detailed statement of the duties and prac- 
tices of the A.L.A. Council was drafted by 
the chief of the department for distribution 
to present Councilors and to new Councilors 
as elected. 

The paid personnel advertisements carried 
in the 4.L.A4. Bulletin infringed the postal 
regulations which the Bulletin was 
mailed. The advertisements had to be re- 
moved and steps taken to obtain executive 
action recommended by the Post Office before 


under 


the advertisements could be resumed in the 
April issue. 
Difficulties of 
mailing list by an outside firm made it ad- 
visable to take steps to set up and maintain 
the list again in the Membership Office. Work 
was begun in June on a new list which it 
will take three or four months to complete. 
The Executive Board decision to carry ad- 
vertising in the 4.L.A4. Bulletin necessitated 


handling the membership 


preliminary data and estimates of probable 
costs and revenue to be expected. It is hoped 
that the plan may be in effect by January 
1945. 

Proposals that the A.L.A. 
conferences in 1949 and for the establishment 


of a western regional A.L.A. office are under 


hold regional 


consideration, and advice and supporting data 
are being solicited for use of the Executive 
Board. 

The Membership Department participated 
actively in a series of receptions held at the 
Headquarters office during the year. A recep- 
tion for the Executive Board and A.L.A. 
members in the Chicago area was held on 
October 10. A meeting was planned in 
March in honor of Lionel R. McColvin, hon- 
orary secretary of the Library Association 
of Great Britain. A reception was held on 
May 10 in honor of Eugene Cardinal Tisser- 
ant, on June 10 for the Special Libraries As 


sociation, and on June 16 for the visiting 
Latin American librarians. 


Staff 
Mrs. Margaret Ritchie Post joined the 
staff as editorial assistant on the 4.L.4. 


Bulletin, September 3. 

Cecelia T. Hoffmann, on leave of absence 
from the Detroit Public Library, joined the 
staff on December 9 as temporary public re- 
lations assistant to release Olga M. Peterson 
for intensive promotion of special member- 
ship for 1947. Miss Hoffmann completed her 
work on July 18. 

Helen P. Thompson submitted her resigna- 
tion on August I as membership assistant to 
accept a position with the Commonwealth 
Edison Library in Chicago in September. 

Olga M. Peterson, as public relations chief, 
acted as A.L.A. liaison with the McKeown 
organization in the development cf the Li- 
brary Public Relations Service throughout the 
year, furnishing advice and assistance in pro- 
motion resulting in the inauguration of the 
service before September 1947. 

Lucile Deaderick, as president of the staff 
association, represented the Headquarters 
staff at meetings of the Budget Committee 
and Executive Board when staff salary poli- 
cies were being considered. 

The turnover in the nonprofessional posi- 
tions in the department was heavy, necessitat- 
ing five changes in eight permanent positions. 

recorded for the 
active Membership 
representatives, 


Sincere appreciation is 
work of an alert and 
Committee of one hundred 
whose report on committee activities follows. 
Their interest and influence in their own areas 
account in large measure for the success of 
the 1946 campaign and the current results for 
1947. The Membership Department is 
especially indebted to them for excellent help. 

Cora M. Beatty, Chief 
Department of Membership 
Organization and Information 


M embership Committee 


The year 1946-47 marked the second year 
of the regional plan of organization of the 
Membership Committee, which was launched 
so auspiciously in 1945-46 under the kindling 
leadership of Chairman Althea H. Warren. 


The committee in its work for 1946-47 has 
had the advantage of the experience gained 
and momentum achieved in its hard-hitting 
first year of action. It also had the advantage 
of retaining the same regional chairmen with 





~- 
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one exception and approximately three-fourths 
of the state and local chairmen. When the 
chairman of Region IV became chairman of 
the committee, she was replaced by Ola M. 
Wyeth. Later in the year Julia Grothaus, 
chairman of Region III, found it necessary 
to resign, but no replacement was made. In 
all, a committee of 100 regional, state, pro- 
vincial, and local chairmen has been spear- 
heading the drive for A.L.A. members in the 
United States and Canada. A complete list 
will be found on the inside back cover of this 
issue of the Bulletin. 


Unfinished Business 

The committee held a meeting during the 
Midwinter Conference in December 1946, to 
consider unfinished business and plans for the 
coming year. 

The subcommittee appointed at the Buffalo 
Conference to A.L.A. 
forms completed its assignment in time for 
the revised forms to be ready for use by Janu- 
ary 1947. A statement from the committee 
regarding some unsolved difficulties encoun- 
tered, together with a reprint of the new 
forms, appeared in the January 1947 issue of 
the Bulletin. ‘The committee pointed out that 
the chief handicap to developing an inclusive 
form to cover all types of membership is the 


revise membership 


lack of uniformity among divisions in dues 
required for membership in more than one 
section of divisions. On the recommendation 
of the subcommittee, the Membership Com- 
mittee voted to “recommend to the officers of 
the divisions that the divisions attempt to set 
uniform dues for all sections agreeable to 
all divisions.” The matter was placed in the 
hands of Chairman Emerson Greenaway of 
the Committee on Relations of Divisions to 
A.L.A. for appropriate action. The subcom- 
mittee, composed of Marian McFadden, 
chairman, John Howard Knickerbocker, and 
Charles M. Mohrhardt, was dismissed with 
thanks for a job well done. 

The other item of unfinished business was 
the drive initiated in January 1947, to re- 
claim the 1822 lapsed memberships for 1946. 
Although the number of new members for the 
calendar year 1946 reached the magnificent 
total of 3472, the net gain was greatly re- 
duced by the lapsed memberships. Another 
reason for immediate action was the high 
cost of record keeping at A.L.A. Headquar- 


ters. Since these 1822 names would remain 
in the active file until March 31, it would 
save withdrawing and restoring records to 
files, if these names could be kept in the active 
file. 


The Year’s Goals 


Prevailing opinion favored the continua- 
tion of the quota plan in the new membership 
drive. At the close of the membership year, 
Dec. 31, 1946, the A.L.A. had approximately 
16,000 members. The goal set for 1947 was 
a net membership of 19,000. This meant that 
we must hold the 16,000 members and _ in- 
crease the membership by approximately 20 
per cent over the 1946 figures. Cora M. 
Beatty, therefore, computed the quotas on the 
basis of a straight 20 per cent increase for 
each unit area, which resulted in a total figure 
of 3160 new members to be obtained in 1947. 
The quotas were printed on the inside back 
cover of the Bulletin for May 1947. 


Honor Roll 
a) By Regions 
Per Cent Per Cent 





Region Gain of Quota Chairman 
II 26.4 131 Little 
IV 17.9 89.6 Wyeth 
VII 16.1 80.8 Mohrhardt 
VIII 14.25 74.2 Greenaway 
III 14.23 70.5 - 
I 13.9 69.6 Stephens 
V 13.26 66.6 Hammond 
IX 13.24. 66.1 Crowell 
VI 12.2 61.5 McFadden 
XI 9.8 49.2 Jacobs 
xX 8.5 42.8 Campbell 
Hawaii 10.6 53-8 Jackson 


b) By States and Provinces 


Over 25 Per Cent 


Gains Per Cent of Quotas 
Nevada 38.46 West Virginia 235.2 
Utah 34.7 Utah 177.7 
Colorado 29.29 Nevada 166.6 
Alberta 28.5 Colorado 148.3 
Georgia 28.04 Georgia 139.3 
Arizona 26.31 Alberta 133.3 
California 26.30 ©. Cailifornia 131.2 
Mississippi 25 Arizona 125 

Mississippi 121.4 
South Carolina 109 
Maryland 105.3 
Arkansas 100 


North Carolina 100 





tO 


Over 20 Per Cent Per Cent of Quotas 


Gains (over 75) 
South Carolina 22.2 Alabama 95-65 
Maryland 21.1 Florida gI.1 
Arkansas 20.25 Idaho 83.3 
North Carolina 20.07. District of Co- 
lumbia 81.6 
Oklahoma 80.9 
Virginia 80.76 
Ohio 79 
W voming 75 
North Dakota 75 
British Columbia 75 


Keeping the Gears Meshed 


‘The plan used in 1945-46 to keep the mem- 
bers of the committee informed was continued. 
The regional chairmen were the key people 
in the plan. Each was responsible for plan- 
ning and directing activities for his region. 
In order that all the members might be kept 
informed, each regional and state chairman 
was requested to send to the chief of the 
Membership Department and to the general 
chairman of the committee copies of all cir- 
The 
information thus received was to be relayed 
to the whole committee by the general chair- 
man so that all would be kept in touch with 
activities and would have the benefit of the 
methods that had been used as pro- 
motional devices in the various areas. The 
The chair- 


cular letters and announcements used. 


ideas and 


plan was only partially successful. 
man is sure, from the results in terms of new 
members, that not all the good ideas and de- 
Those that 
were reported—and there were many excel- 
lent ones—formed the basis of three circular 
letters to the whole Membership Committee. 

We are indebted to regional chairman Mrs. 
Evelyn Steel Little for a device for keeping 
She devised a 


vices in use were reported to her. 


up with staff changes. form, 
which is in use for the first time this year, to 
be used by employing librarians to notify the 
chief of the Membership Department of staff 
changes, both new additions and those leaving 
the service to take positions elsewhere. By 
having this the Membership 
Office can notify local chairmen promptly of 


information, 


new people who have come into their areas. 


Promotional Material 
As Miss Beatty has kept a jump 


ahead of the committee in anticipating their 


the A.L.A. Bulletin 


usual 


needs Every issue of 
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from Oct. 15, 1946, to August 1947, has car- 
ried display pages on the inside back covers, 
designed by the Membership Department for 
current information and for promotional use 
in reprint form. Every member of the Mem- 
bership Committee is deeply grateful to Miss 
Beatty and her coworkers for supplying these 
indispensable sinews of the membership cam- 
paign. Gratitude is expressed also to the edi- 
tor of the Bulletin, Lucile Deaderick, for the 
allocation of this precious space for this pur- 
pose. 

We are grateful too for the traditional 
message from the President of A.L.A. on the 
value of membership participation in profes- 
sional which appeared in the 
January Bulletin over President Rothrock’s 
name. 


associations, 


San Francisco Meeting 

The New Members Dinner was held on 
the opening evening of the conference on June 
30, with 300 people in attendance. In the 
absence of the chairman, Mrs. Evelyn Steel 
Little acted as deputy chairman both for the 
dinner and for the Membership Committee 
meeting on Friday, July 4. It is reported on 
reliable authority that Mrs. Little was the 
perfect the traditional 
graciousness of California hospitality, while 
Ralph Munn was not only a genial master 
of ceremonies but injected a welcome note of 
originality into the occasion by his peripatetic 
comments and introductions. 


exemplification of 


‘Twenty-two persons were present at the 
Committee meeting, including 
four regional chairmen. Action was taken 
on two items: (1) the chairman of the Mem- 
bership Committee was directed to invite the 
chairmen of membership committees of A.L.A. 
divisions to a meeting at midwinter in Janu- 
ary 1948, to explore ways of being mutually 
helpful; (2) it was voted to participate in the 
four-year plan culminating in the observance 
of the 75th anniversary of the A.L.A. in 1951, 
but to leave the determination of precise 
goals to be decided and announced at the mid- 
winter meeting in January 1948. Other items 
on the agenda which were received as infor- 
mation were: (1) Carl Vitz reported on the 
status of the proposal to increase institu- 
tional dues; (2) Mary E. Phillips described 
the committee of 


Membership 


activities of a special 


P.N.L.A. to study unified dues; (3) A. L. 
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Remley showed a traveling A.L.A. exhibit for 
use at state and regional conferences, with 
the result that many booked the exhibit for 
coming meetings. 


Conclusion 

As this over-view of the committee’s activi- 
ties is written, report forms are being received 
from many members of the committee, show- 
ing their activities and commenting on aspects 
of the membership drive. ‘The chairman is 
impressed with the tremendous amount of 
work and thought that many committee mem- 
bers are putting into their job of membership 
promotion. One of the regional chairmen 
made this apt comment on their job assign- 
ment in a letter to his local chairmen: 


Appeals for members form an_ association 
activity which possibly is not so colorful or ex- 


citing a duty as is work on many of the com- 
mittees which are tackling the answer to a 
specific library problem, the answer to which 
brings a specific result. I think you are, there- 
fore, to be particularly complimented for staying 
with this duty and seeing it through. 


There is convincing evidence that the mem- 
bers of the committee are “staying with this 
duty and seeing it through.” ‘Their job is still 
to be completed, however, for they have until 
the end of the calendar year to complete their 
quotas and attain the goal of 19,000 net mem- 
bership. ‘The record as of Aug. 31, 1947, 
leaves little doubt but that the goal will be 
achieved. 


‘ToMMIE Dora BarKeErR, Chairman 
A.L.A. Membership Committee 


Public Relations Office 


Library Public Relations Service 

Probably the most important development 
of the year was the organization of the Li- 
brary Public Relations Service. Libraries 
and library associations had shown increasing 
interest in retaining professional public rela- 
tions firms either for special campaigns or for 
general long-term programs. But the cost 
of such services is usually prohibitive. 
Therefore, the Public Relations Office pro- 
posed to the Mitchell McKeown organization 
of Chicago, a cooperative library public rela- 
tions service which would provide subscribers 
with guidance in the development of a pro- 
gressive local public relations program at a 
cost within the means of most libraries. The 
service has been organized and is now in 
operation. Subscribers pay an annual fee, 
based on library income, for a complete pro- 
fessional public relations service, which they 
receive through a monthly working guide, 
plus individual advisory service on local prob- 
lems. The service is based on the principle 
that library public relations conforms to a 
general pattern which can be identified at a 
central agency; that a central agency can, 
therefore, plan a general public relations pro- 
gram for any number of public libraries. It 
is expected that the subscribing library will 
devote enough staff time to the program to 
insure its proper application to local condi- 


tions. This serves the double purpose of 
achieving satisfactory public relations while 
providing in-service training for the staff. 

This new service will not relieve the A.L.A. 
Public Relations Office of the responsibility 
to members who wish to use its advisory in- 
formation and facilities. But it will supply a 
long-recognized need for more consistent 
guidance and more detailed advisory service 
than Headquarters has been able to provide. 
Great advantages should also result from the 
opportunity which now exists to coordinate 
the public relations program of A.L.A. with 
that of subscribing libraries. Because L.P.R.S. 
and A.L.A. will work together in this venture, 
it will be possible to keep in very close touch 
with the problems and needs of libraries 
active in the public relations field. In fact, 
time may show that the greatest contribution 
of L.P.R.S. will be the identification of public 
relations objectives for libraries and the con- 
centrated cooperative attack in many areas of 
the country. The Mitchell McKeown organi- 
zation regards L.P.R.S. as an extension of 
A.L.A., with staff and background to do a 
job A.L.A. by itself cannot afford to do. 


Public Relations Committee 


Proposed reorganization of the Public Re- 
lations Committee is another attempt to see if 
cooperation won't do what the limited public 
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relations staff at Headquarters cannot do. 
For some time it has been recognized that the 
committee is hampered in its development of 
an active program by the fact that it meets 
only at conferences. It has assumed responsi- 
bility in the past for 
projects, such as the publication of a pamphlet 


But 


through 


several important 


series on public relations. because it 


must work almost cor- 


respondence, achievement of results is slow; 
real participation in the program is restricted 


entirely 


to those members who have time to answer 
letters. 

The committee is recommending the ap- 
pointment of an executive subcommittee 
within easy traveling distance of the chair- 
man, or near Chicago. This subcommittee 
will meet as often as necessary to: (1) clarify 
what objectives of the A.L.A. the committee 
promote; (2) plan of 
action; (3) develop a manual for committee 
members; (4) serve as consultants to the 
A.L.A. Public Relations Office; (5) serve as 
a spark plug for the full committee. 

This 
time. 
Executive Board and now in process of de- 
velopment with the help of all A.L.A. boards, 
divisions, and committees, will give all groups 
within the A.L.A. a 
action in the period before A.L.A.’s seventy- 
fifth anniversary in 1951. “The Public Rela- 
tions Committee feels that interpretation of 
the four-year plan to the public is of great 


should organize a 


reorganization comes at a strategic 


The four-year plan, approved by the 


concrete program for 


importance because public understanding is 
necessary for achievement of objectives which 
affect the users of libraries. “The committee 


will give the four-year plan its full support. 


Fund-Raising 

The chief of the Public Relations Office 
was involved in preparation of the four-year 
plan because of its probable value in fund- 
raising. As the Headquarters representative 
of the Committee on A.L.A. Income, she was 
concerned with the committee’s interest in a 
concrete expression of objectives for which 
the A.L.A. desirable 


approaching other 


needed money. It is 


when foundations or 
donors to demonstrate that the Association is 
moving purposefully certain clear- 
cut goals to which they can contribute. The 
four-year plan should provide a “platform” 


towards 


for fund-raising. 
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While the Association needs increased jip- 
come for general purposes, it is probable that 
donors will be more interested in developing 
certain aspects of the A.L.A.’s program which 
There have been some 
indications that money is available for special 


have a special appeal. 
purposes. One foundation proposed a gener- 
ous grant for a four-year experimental pro- 
gram in adult education. The Columbia 
Foundation is now planning to finance a 
library-centered educational program on 


atomic energy in the San Francisco 
The 


interest in the field of library service, although 
any concrete help from them must wait for 


area. 
Ford Foundation has expressed some 


But areas 
of service which have attracted the interest 


the foundation’s reorganization. 


of donors are few, and not always of first 
It is hoped that the Committee 
on A.L.A. Income will supply direction for 
fund-raising activities. 


importance. 


National Relations Program 


Some solid gains marked the second year 
of the national program. The 
publicity managers of the state committees 
had established their groundwork and were 
giving the program excellent support. 
paper publicity and civic group action in- 
There helpful corre- 
spondence which guided Mary C. Tuomey, 
the national relations assistant in Chicago, as 
well as the staff of the office in Washington. 
In the fall, Miss prepared the 
National Relations Handbook, a manual for 
the use of state committees, which, with few 
changes, has. been the basis of this year’s com- 
mittee work. She spent weeks in 
Washington making contacts with the press 
and with national officers of civic groups. 
Special features and syndicated stories by 
Washington resulted. The 
experience proved valuable enough to warrant 
the transfer to Washington of public relations 
for the national relations program. The 
transfer has been authorized experimentally 


relations 


News- 


creased. was more 


‘Tuomey 


several 


correspondents 


for one year. 

A most important contribution to publicity 
for the program would have been made if 
negotiations with the Advertising Council, 
Inc., had been successful. This group is an 
outgrowth of the wartime organization which 
channeled the volunteer war services of ad- 


vertising agencies. When the war ended, the 
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Advertising Council took over the resources 
which agencies and advertising media were 
willing to contribute in the public interest. 
Several recent campaigns, such as those for 
safety education and teachers’ salaries, owed 
much of their effectiveness to the volunteer 
work of the Advertising Council. 

The A.L.A. proposed a double-barreled 
campaign for: (1) extension of libraries and 
(2) awareness and use of existing facilities. 
After serious consideration by Council offi- 
cers, the proposal was rejected for this year, 
but it will be reconsidered in 1948. A cam- 
paign of this type would do much, not only 
for the national relations program, but for 
recruiting and increase in library salaries. 
Association of Junior Leagues of America 

This organization is cooperating with the 
A.L.A. in the development of cooperative, 
volunteer library public relations programs. 
It has not been too easy to find communities 
where the local library and the Junior League 
were willing to work together to create a 
satisfactory pattern. ‘The experiment is now 
under way, however, in Racine, Wis. The 
league officers and the librarian will plan a pro- 
gram in support of the library’s objectives, 
utilizing the abilities and contacts of volun- 
teers. The volunteers will receive a certain 
amount of indoctrination in the library’s phil- 
osophy and services. “hey will work under the 
joint supervision of the librarian and the Junior 
League. Both agencies will collaborate in 
the preparation of a manual, based on their 
experience, which will guide other communi- 
ties in organizing similar programs. The 
manual will be distributed by the Association 
of Junior Leagues. 

Films 

There are two new library films. “How to 
Use Your Library,” issued by Coronet Films, 
is a teaching film which can also be used to 
create a demand for services. ‘The Wealth 
Within,” a color film produced by the Ala- 
bama Public Library Service Division, is a 
really excellent introduction to the values 
which communities can derive from libraries. 
Other films are under consideration, but the 
rapid changes in techniques are holding many 
librarians — back. Ruth FE. Hammond, 
Wichita, Kan., City Library, is now working 
on a revision of Francis H. Henshaw’s “Li- 
brary and Related Films.” 


Newspaper, Magazine, and Radio Publicity 

The Lending Section of the Public Li- 
braries Division has discontinued its annual 
list of outstanding books, which has created 
much interest in the press in the last two 
years. Look magazine for the second time 
published a two-page color display of the 
books chosen. Newspapers reprinted the list 
widely, indicating its connection with libraries 
and establishing public awareness of libraries 
as sources of recreational reading. In spite 
of the criticisms directed at the quality of the 
list, the annual announcement served a useful 
purpose. Arrangements are under way to 
find sponsorship through another committee 
or section. 

Articles or news notes about libraries were 
placed in Better Roads, Christian Science 
Monitor, Seventeen, Scientific Monthly, 
Reader's Digest, Survey Graphic, Country 
Gentleman, Grit, Film World, Newsweek, 
Mademoiselle, and House Beautiful. <A 
highlight was Benjamin Fine’s unusually good 
report on the “National Plan for Public Li- 
brary Service’ which appeared in the New 
York Times for June 1. 

Two network radio programs were de- 
voted to libraries and another is scheduled 
for the fall. On June 28 an episode of “The 
Baxters,” sponsored by the National Congress 
of Parents and Teachers, was devoted to 
services of public libraries. This program 
was heard over N.B.C. C.B.S.’s “Country 
Journal” for July 19 was also based on li- 
brary service, this time in rural areas. Louis 
Bromfield has agreed to be guest speaker on 
libraries on the “American Farm and Home 


Hour” over A.B.C. 


Information and Advisory Services 
Building campaigns, memorial drives, and 
radio programs seemed to furnish librarians 
with most of their public relations problems 
in 1946-47. But they sought information and 
advice from the Public Relations Office on a 
wide range of topics, including anniversary 
celebrations, library weeks, promotion of 
service to businessmen, display methods, cen- 
sorship, movie streamers, book fairs, school 
and college library publicity, budget cam- 
paigns, report writing, community relations, 
film techniques, planning a public relations 
institute and a library school course, state aid 
campaigns, and copyright regulations. Per- 
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haps the most unusual request came from the 
national librarian of Peru, who is interested 
in organizing a nationwide program in Peru 
to acquaint the public with the importance of 
public libraries. 


Staff and Administration 

Mildred Schultz left the Public Relations 
Office on April 15 and 
Mrs. Mildred Novak. 
signed July 1, and her successor has been 
assigned to the Washington office. The De- 
troit Public Library generously lent Cecelia 


was succeeded by 


Miss ‘Tuomey re- 
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T. Hoffmann, who served as public relations 
assistant from December 1 to July 15, to 
allow the chief of the office to concentrate 
attention on the promotion of special mem. 
bership. 
October 1 and is recommending the reorgani- 
zation of A.L.A. public relations as a depart- 
ment with full responsibility for the develop. 
ment of an_ integrated public 


The chief of the office is resigning 


relations 
program. 


Orca M. Pererson, Chief 
Public Relations Office 


Membership Publications 


A.L.A. Bulletin 


The year 1946-47 another in 
space in the Bulletin was at such a premium 
that many subjects were not even touched and 
others did not receive the attention they de- 
serve. It is the hope of the editor that the 
additional revenue realized from commercial 
advertising will make it possible to devote 
pages in the these 
subjects. As the official organ of the Associa- 
tion, the Bulletin naturally 
A.L.A., and 330 of the year’s 752 pages were 
straight A.L.A. materials and many more of 
aspects of the 


was which 


more coming years to 


emphasizes 


the pages were on varied 
A.L.A.’s fields, for 
international which accounted for 
89 additional pages. A complete breakdown 


of the subjects and sections in this year’s 


instance, national and 


relations 


issues as compared with last year’s is given 
in the accompanying table. 

One of the most popular features added to 
the Bulletin in recent years, the positions ads, 
was omitted for four 
ruling of the Post Office and the failure of 
the Executive Board on its first vote to ap- 
prove the Post Office’s stipulations for carry- 


issues because of a 


ing advertisements under the special second- 
class mailing permit. 

The new mailing permit finally granted by 
the Post Office makes it possible for the 
Bulletin to use other types of advertising as 
well as those for positions. It is expected 
that a paper suitable for printing ad plates 
the end of the calendar 
year and that we can then begin inclusion of 
Therefore, on Sep- 


will be available by 


commercial advertising. 


tember 1 A. L. Remley began his duties as 


advertising manager of the Pulletin. 

Because the Bulletin will be entering into 
a new phase of its career when advertising is 
added and because the editor is ending, on 
October 15, her connection of over six years 
with the Bulletin, it seems appropriate to 
mention a few of the most marked changes 
which have occurred in the last three or four 
years. 

The number of the Bulletin is 
now slightly over half that of a few years 
ago, so that the number of articles has been 


pages in 


considerably reduced and the length of the 


Number of Pages 





Subject 1945-46 1946-4/ 
15 
ria ) l 10 
Recruiting 11 2 
Personnel and j lacement 16 21 
Public relations 16 8 
Trustees 15 15 
Community relations 12 S 
Adult education 11 5 
Books and reading 10 10 
School and children’s worl 7 11 
College and university lib: 1 
Business librarianship $ 5 
Peac e or chaos? 5 25 
Planning 2 10 

International relations 1 74** 
Library extension 15 
Army library service 5 
Hospital libraries 4 
Films 8 
State associations 3 
Buildings 1 

Sections 

What They’re Doing 23 6 
Pickups 19 21 
A.L.A. News 32 23 
The Clearing House 32 17 
The Post 13 il 

*Includes Proceedin (110p.) t in last year’s 

Bulletin and Annual Report 


Bulletin. 


Includes 48-page supplement to June 





Lief 
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articles is now almost never over four pages 
as compared with earlier articles of ten or 
more pages in almost every issue. 

The format has been considerably altered. 

The percentage of space devoted to letters 
to and from members and to short notes on 
activities of libraries and library associations, 
on free and inexpensive materials, on news of 
seneral interest to librarians, and on A.L.A. 
activities has been considerably increased, in 
response to both oral and written expressions 
from the members of preference for notes and 
short items rather than for formal articles. 
This change in emphasis has resulted in 
marked increase in the work of the editorial 
staff of the Bulletin, since it has been neces- 
sary to make a much more careful check on 
sources of information, and then the notes 
must be written. Although bound by rather 
rigid limitations, we have followed a con- 
sistent policy of combining the necessary 
oficial materials with material related to the 
average reader's experience. All too often 
the major portion of the Bulletin is pre- 
empted by official “musts,” and. even when 
that is not the case, the fact that at any time 
such materials may appear at the last minute 
makes it dificult to adopt a planned editorial 


program. Writers are, of course, reluctant 
to prepare articles when an editor can offer 
absolutely no assurance that they will ever be 
published. 

In some measure, expansion of news notes 
and the addition of occasional informal re- 
ports on current library activities seem to 
have met the demand for facts instead of 
theory. Letters from readers have shown a 
marked shift from criticism to commendation. 


College and Research Libraries 


The Bulletin staff continues to handle pro- 
duction of College and Research Libraries. 
The editors are considering the inclusion of 
advertising in the journal, possibly beginning 
with the next volume. 


Staff 


The editor resigned from her position as 
of October 15 to take a position as a regional 
librarian in East Tennessee, and at the time of 
publication her successor had not been 
appointed. 


Lucite Deaperick, Editor 
A.L.A. Bulletin 


Department of Information and Advisory Services 


The department includes the public library 
ofice, the school and children’s library office, 
the library film adviser, and the Headquarters 
library. It has a professional staff of four. 

A chart of the department program would 
distinguish two types of activities—day-to- 
day demands and long-perspective, explora- 
tory, and planning activities. Field work, 





advisory services by correspondence, Head- 
quarters assistance to four A.L.A. divisions, 
active work with more than thirty A.L.A. 
and division committees and boards, as well 
as liaison activities with a considerable group 
of national organizations make up the on- 
going department work. In order to provide 
those services adequately the department 
staff must have means and opportunity to 
keep in touch with outstanding developments 
and problems in library service and in related 
helds. It must also have staff to provide the 
services promptly and adequately. 

For the second type of activity the depart- 
ment members must be able to participate in 


planning and working with projects which 
will serve to explore new ways of achieving 
through library service the objectives of im- 
proved communication of important ideas, 
more effective democratic living, and world 
peace. These activities may be initiated in 
the department, in other Headquarters 
offices, or in conference with A.L.A. com- 
mittees and boards and division representa- 
tives. They may originate from contacts with 
other organizations and institutions. This 
kind of activity is essential if A.L.A. is to be 
in touch with new developments and take its 
part in determining what those developments 
should be. It is difficult to make certain that 
both types of work—day-to-day and explora- 
tory and planning activities—are kept in 
satisfactory relationship to each other and 
that the first is not allowed to crowd out the 
second. 

In the field of library film services the 
grant to A.L.A. of $27,000 from the Carnegie 
Corporation of New York for a two-year 





program in this area has made possible an 
added staff member and will mean observa- 
tion, exploration, and planning in this rela- 
tively new type of library service as well as 
advisory assistance to libraries in inaugurat- 
ing film services. It will mean that for visual 
materials both a long-range and a current 
attack on the problems may be made. 

Not 
future implications of more than local value 
can come from the increase of A.L.A. surveys. 
So far the number of such surveys is small. 
As it gradually 


only present recommendations but 


increases, the body of sig- 
nificant literature and the experience in evalu- 
ation and objective planning which 
will benefit libraries and communities gener- 
ally. In the current year, two A.L.A. surveys 
have been completed: the survey of the Car- 
negie Library of Oklahoma City made by 
Joseph L. Wheeler and Walter Herbert 


Kaiser and the survey of the Stanford Uni- 


results 


Libraries (at confidential ) 
made by Louis Round Wilson and Raynard 
C. Swank. At the request of the American 
Dental A.L.A. 


survey of its library has been prepared. 


versity present 


Association a plan for an 

A problem of mounting importance and 
one on which conferences, committees, investi- 
gation, and action are needed is that of public 
library The “National Plan For 
Public Library Service” indicates that current 


income. 


annual public library expenditures should be 
$200,000,000, plus added capital expenditures 
of $675,000,000, if libraries are to do their 
job. Present annual public library expendi- 
tures are approximately $70,000,000, an 
amount which the plan considers to be only 
60 per cent of the expenditure which local 
communities should provide for library serv- 
ice. State and federal funds would be neces- 
Recognition 
of the immediate need for increased financial 


sary to supplement local funds. 


resources was given by the A.L.A. Council at 
San urging that 
libraries should increase their annual income 
by at least 50 per cent to maintain services as 
of 1940. 
concerned and active in efforts to obtain in- 
public 


Francisco in a_ resolution 


The department has always been 


creased income for library service 
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through legislative and planning programs 
and through other means. With the present 
serious situation the need for more emphasis 
on this aspect of the department work is clear. 

The presence at Headquarters of the 
executive secretary of A.C.R.L., N. Orwin 
Rush, is most welcome to the department staf 
for the opportunity it provides for inclusion 
of a college and university library point of 
view in discussions touching several types of 
libraries and because it relieves the depart- 
ment as well as other Headquarters offices of 
handling inquiries in the college field. With 
Mr. Rush there are now official or semi- 
official 
Headquarters. 

Not only the small staff but an incomplete 
staff have limited department services. The 
year has been one of transition. Only one 
professional and one clerical member of the 
present staff have been in their positions as 
much as a year. However, the end of the 
year finds the four positions 
filled but two secretarial positions unfilled. 
In February the long-awaited public library 
specialist began her work. Helen A. Ridg- 
from a public li- 
brary supervisory position in the New York 
State Library Division. Mrs. 
Katherine Hornketh Berthold served as tem- 
porary assistant in the Public Library Office 


representatives of five divisions at 


p rofessional 


way came to the position 


Extension 


until Miss Ridgway came. 

In June Mrs. Patricia O. Blair, formerly 
head of the Cleveland Public Library Film 
This 


position was made possible by the grant men- 


Bureau, became library film adviser. 


tioned above. 

Mrs. Rosemary Caldwell resigned as li- 
brarian of the Headquarters Library. Helen 
T. Geer, formerly editor of the Bibliographic 
Index, librarian on 
September 15. 

In April Mildred L. Batchelder, who had 


been serving as acting chief of the depart- 


began work as the new 


ment, was appointed chief. 
Mivprep L. BATCHELDER, Chief 


Department of Information 
and Advisory Services 


Public Library Office 


For the first six months of 1945-46 the 
work of the Public Library Office was car- 
ried by Mildred L. Batchelder, in addition to 


her many other responsibilities as chief ot 
the Department of Information and Advisory 


Services—of which the Public Library Office 
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isa part. To assist her until the public li- 
brary specialist’s position could be filled, Miss 
Batchelder had the help of Mrs. Katherine 
Hornketh Berthold. 

In February Helen A. Ridgway came to 
AL.A. Headquarters as the new public li- 
brary specialist, although she had already 
served unofficially in that capacity at the Mid- 
winter Conference in December. Miss Ridg- 
way had previously worked in the New York 
State Education Department at Albany as a 
state public library supervisor and had been 
chairman of the New York State Library 
Association’s Library Survey Committee. 

The second six months of the year were 
primarily a period of orientation and contacts 
for Miss Ridgway both at Chicago and in 
the field, with the usual large volume of cor- 
respondence from librarians, trustees, friends 
of libraries, and representatives of all kinds 
of organizations seeking information and ad- 
vice on public library matters. 


Correspondence 


The number of requests for material on 
bookmobiles exceeded all others with an aver- 
age of two inquiries a week. One such in- 
quiry came from Syria and another from 
Ecuador. With the resumption of automo- 
bile production following the war, the need 
for an up-to-date manual on bookmobiles and 
for standard specifications has been urgent. 
At the request of H. Marjorie Beal who 
represented both the Library Extension Divi- 
sion and the Library Extension Board, the 
new public library specialist conferred with 
Frank Cyr, Teachers College, Columbia Uni- 
versity, concerning procedures for working 
out standard specifications for bookmobiles. 
Dr. Cyr was active in securing standard 
specifications for school busses. A subcommit- 
tee of the Library Extension Division is now 
working on the problem of a bookmobile 
manual. 

Advice on organizing Friends of Libraries 
groups and on establishing or developing new 
community libraries were the next kinds of 
help most frequently requested, including one 
inquiry from Melbourne, Australia. In addi- 
tion to giving general information, the Public 
Library Office made a point of getting these 
inquirers in touch with their own state li- 
brary agencies. 

Other queries ran the gamut from stand- 


ards and planning, legislation, contracts, 
county and regional libraries, libraries in civic 
centers, duties of trustees, etc., to requests for 
specific publications, statistics, or facts to be 
verified. 


Meetings and Field Trips 

Wherever possible attendance at meetings 
and field trips were combined to save time, 
money, and energy. 

In Louisiana visits were made to libraries 
at New Orleans, Baton Rouge, Albany, Ham- 
mond, Alexandria, Natchitoches, and to the 
Louisiana State Library. Talks were given 
before groups of county and public librarians 
and to trustees and Friends of Libraries 
groups at the state meeting and to two groups 
of library students, at Louisiana State Uni- 
versity and at the State Teachers College at 
Natchitoches. 

At the Texas state meeting at Waco, op- 
portunity was provided for speaking to a 
group of public librarians and to a Friends of 
Library group. A visit to the local public 
library was also arranged. 

A trip to Columbus made possible a profit- 
able visit with Mildred W. Sandoe, presi- 
dent of the Library Extension Division, 
as well as a chance to see Walter T. Brahm 
and the Ohio State Library in action. At- 
tendance at a legislative hearing on a library 
bill added to the value of this visit. 

At the American Country Life Association 
meeting at Dubuque, Iowa, the public library 
specialist spoke, and in addition represented 
libraries in several section meetings. 

En route to and from the San Francisco 
Conference, visits were made to the state li- 
braries at Sacramento, Salem, and Olympia 
with stops at public and county libraries along 
the way. At Tacoma it was possible to attend 
a meeting of the board of trustees, while one 
entire day was spent at Seattle, with half a 
day each at Portland and at its neighboring 
library at Vancouver. A trip over the rhodo- 
dendron bookmobile trail to Hood River in 
Oregon with Eleanor Sharpless Stephens, li- 
brarian, Oregon State Library, was partic- 
ularly interesting and lovely. 


Library Extension Board 
Attendance at the regional library meeting 


at Highland, Ind., and at the Friends of 
the Library Luncheon of the Chicago Public 
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Library, afforded the opportunity for valu- 
able contacts with librarians in the Chicago 
area, 

The Public Office 
serve as Headquarters representative for the 
the Library 
Division, the Division of Public Libraries, and 


Library continues to 


Trustees Division, Extension 
for a number of boards and committees. 
For the Trustees Division, it maintains a 
membership list, prepares and sends out the 
annual election ballot, helps with midwinter 
and 
distributes reprints of articles of interest to 


and conference programs, arranges for 
trustees, and gives general secretarial help. 
Cyril O. Houle’s article, “The Responsibility 
of Library Trustees for Adult Education,” 
and “Trustees Hold the Key” by Mrs. Caro 
line G. Mitchell were the two articles given 
the widest distribution this year. 

The Library Extension Division maintains 
its own membership list and handles its own 
records, elections, and correspondence through 
It does, however, keep 
the Public Library Office in close touch with 


its division officers. 


its activities and calls on the public library 
This 
year she spoke at the Library Extension Divi- 
sion meeting at midwinter; she also served as 


specialist for help with its program. 


chairman and discussion leader for one ses- 
sion of the preconference institute on library 
extension at San Francisco. 

The relationship with the Division of Pub 
lic Libraries with the 
maintenance by the office of a membership file 
for the division and for each of its sections. 


has also been close 


Help was also given in planning the San 
Francisco program, although the secretarial 
work for the division has been handled by its 
own secretary. 


Relations with Boards and Committees 

The Library Extension Board met in Chi- 
cago at midwinter and again at the San Fran- 
cisco Conference, to consider current prob 
lems and trends in library development and to 


suggest goals for the next four years. The 
board has noted with interest and satisfac- 


tion the encouraging developments this year 
in the extension of library service. 
Colorado’s new law requires the state li- 
brary to become a field agency and permits 
new 


varieties of school 


and public library 
Iowa passed its first 
county library law, although permissive only ; 


systems, by contract; 
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Indiana’s new unified law encourages larger 
units of service by eliminating the township 
library law; Ohio achieves a similar goal in 
its new recodification and limits the establish- 
ment of new libraries to the county district 
unit; and the state of Washington passed 
legislation permitting the formation of inter- 
county units. 

In Missouri seventeen new counties voted 
to establish 
County 


county libraries and St. 


revoted its 


Louis 
library tax; in 
Tennessee the public library service program 


county 


was enlarged under the state department of 
education, state aid 
available for regional library service; and in 
Vermont funds for the fifth 
regional library with headquarters at Brattle- 
Several other states also established 
new county or regional libraries. 
Substantial state aid or in 
state agency budgets were reported by Mary- 
land, North Carolina, Ohio, South Carolina. 
Maryland’s budget allows for four new pro- 


considerably increasing 


were secured 


boro. 


increases in 


fessional and three new clerical positions in 
the library extension division in addition to 
increased state aid to county libraries. 

Minnesota, Missis- 
M ontana—increased 


Four 
SIppl, 
ceilings, while five states—Colorado, Maine, 
Michigan, New Hampshire, and Oregon— 
passed bills enabling them to accept federal 


states—Indiana, 


and library tax 


aid for libraries, in anticipation of the passage 
by Congress of the Library Demonstration 
Bill. All of these factors should help to 
achieve the goal suggested by the board of 
library service to 10,000,000 more people by 
I95I. 

The Adult Board met at San 
Francisco after a preliminary meeting in Chi- 


Education 


At another meeting in the fall it ex- 
pects to continue its discussion and draw up 


cayo. 


recommendations for presentation to the 
A.L.A. Executive Board. The public library 
specialist serves as executive secretary for the 
Adult Education Board. ‘The Postwar Plan- 
ning Committee met at San Francisco to con- 
sider the final draft of the “National Plan for 
Public Library Service.” The plan was the 
subject of several meetings at the San Fran- 
cisco Conference and was given a final blessing 
by the A.L.A. Council. It will be published 
in book form this winter. 

The office assisted the Jury on Citation ot 
the for obtaining 


Trustees in procedures 
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nominations and making the annual awards 
to trustees for outstanding and meritorious 
service. 

Assistance was also given to the Friends of 
Libraries Committee in connection with their 
luncheon at the annual conference. 


Material Prepare d 

The annual article for the Municipal Year 
Book (1947) was prepared by Paul Howard 
of the National Relations Office, and the li- 
brary article for the 7th edition of the Book 
of the States (1947) in the Public Library 
Office. In connection with the national plan, 
the Equal Chance tables on “Public Library 


Statistics” (1941), and “People Without Pub- 
lic Library Service” (1941) were revised for 
1945-46. The new tables were mimeographed 
and sent to state extension agencies. The list 
of state library agencies was brought up-to- 
date in July 1947, and mimeographed. ‘The 
list of county and regional libraries and the 
mimeographed summary of state aid for pub- 
lic libraries are in the process of revision. 
The public library specialist wishes to thank 
librarians generally for their cordial greet- 
ings and for their help as she assumed her 
new duties. 
Hevten A. Ripoway, 
Public Library Specialist 


Headquarters Library 


The first year at 50 E. Huron St. has been 
one of transition, makeshifts, and dreams for 
the future for the Headquarters Library. 
Problems in planning, changing, and re- 
decorating the ballroom in which the library 
will finally be set up have been numerous. _Li- 
brary materials continue to be scattered in 
three rooms, the reference material and part 
of the collection in the conference room, the 
vertical file in the first floor mail room, and 
the secretarial office and the balance in the 
ballroom. It is hoped that the completion of 
the new quarters may be not too far in the 
future, and that they will so effectively serve 
their purposes that the long waiting will be 
rewarded. 

Providing service to offices on three floors 
has proved to be a different matter than to 
ofices all located on one floor, and adjust- 
ments to the different needs of the offices in 
the new building will need to be worked out. 
More requests come by telephone or by sec- 
retary and professional staff members do less 
of their own library reference work than at 
§20 N. Michigan Ave. ‘This may be due to 
inadequate facilities for library work in the 
present room as well as to the nature of the 
building. When the library is permanently 
located, adjustment of services to fit the needs 
of the staff working in the new building can 
be worked out more successfully than at pres- 
ent. 

Miscellaneous inquiries on all phases of li- 
brary work and related subjects came to the 
librarian for answer. As usual, the fall 
months brought the heaviest burden of this 


mail. Queries on subjects on which there are 
no Headquarters specialist but in fields of in- 
terest of A.L.A. divisions or sections are 
referred to those groups for further informa- 
tion, whenever the groups have indicated they 
are willing and in a position to handle such 
requests. 

As in previous years, the librarian served 
as the Headquarters liaison for the A.L.A. 
Library Architecture and Building Planning 
Committee. This involved, in addition, pre- 
paration for the committee meetings at mid- 
winter and for a building consultation period 
in the library during that conference, arrange- 
ments for a conference of librarians and li- 
brary architects from large cities held at 
A.L.A. in February, and assistance in prepar- 
ing materials and arranging for the Building 
Institute held during the San Francisco Con- 
ference. 

The Clearing House for Library Problems, 
a service booth included in the exhibits at the 
San Francisco Conference, was planned and 
staffed by the Headquarters librarian. ‘This 
has developed to be a conference center for 
information on new developments or on minor 
questions or technical problems not discussed 
on programs of the various groups. Material 
on library buildings was featured again this 
year as last year. In addition other 


bibliographies of currently significant library 
material were available in mimeographed 
form. ‘To assist in the staffing of the clearing 
house, Eileen P. Riols of the New York 
Public Library was engaged. 

A Committee on A.L.A. Archives and Li 
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brary Materials set up by the Executive 
Board in the fall, included the librarian as 
chairman, two members of the Headquarters 
staff, and three Executive 
Board. It was the task of the committee to 
study the problem of A.L.A. archives and of 
division and to what 
policy should be followed. It was also sug- 
gested that the committee consider the scope 
of the A.L.A. library collection and make 
The committee carried on 


members of the 


archives recommend 


recommendations. 
its work by meetings of the Headquarters 
group, by correspondence, and by one brief 


The 


work was not completed, but information as 


meeting during midwinter. committee 
sembled provides a basis for another commit 
tee to continue. 

Notable festivities took place in the com 
bination A.L.A. library and conference room 
Most important of these 


were the reception for Eugene Cardinal Tis- 


during the year. 


serant who was formerly prefect of the Vati- 
can Library, the reception for the Special 
Libraries Association at the time of its annual 
conference in Chicago, the reception for the 
Latin 
ittendance at the Assembly of the Librarians 
of the Americas in Washington, D.C., and the 
meeting at which the Library Association sec- 


American librarians who had been in 


The report of this committee is 


P-18-P-19. 


summarized in the d.L.A4. 


retary, Lionel R. McColvin, spoke. There 
were many meetings of such groups as the 
Executive Board, Budget Committee, division 
boards, and committees. These necessitated 
removal of the librarian and librarian’s secre. 
tary to other locations; another reason why 
the permanent location will be welcomed. _ 

Mrs. Rosemary Caldwell began her work 
as librarian on September 1. She resigned her 
position effective immediately following the 
San During July, 


August, and early September the library was 


Francisco Conference. 
operated with occasional assistance from Mrs, 
Katherine Hornketh Berthold who had given 
similar aid the previous summer, and by other 
members of the staff of the Department of 
Information and Advisory Services. 

Helen Thornton Geer comes to A.L.A. on 
September 15 as librarian. She has been edj 
tor of the Bibliographic Index for H. W. 
Wilson Co., assisted in the reference depart- 
ment at the Harper Library of the University 
of Chicago, and had experience in special |i- 
braries in technology and art in the Queens 
Borough Public Library. 


Mitprep L, BATCHELDER, Chief 
Department of Information and 


Advisory Services 


Bulletin September 15, p. 


Boards and Committees 


Constitution and By-Laws 


As in previous years, the committee in 1947 


48 was called upon to consider a variety of 


proposals to amend either the Constitution or 
the By-Laws. 
the Council exhibited a common tendency to 


Committees, boards, and even 


suggest an amendment to conform with action 
contemplated or even already taken rather 
than to make proposed action conform to ex 
isting law. ‘The committee was of the opinion 
that if the Constitution is to be constantly 
amended, procedure for amendment should 
be simplified, and accordingly recommended 
changes to that end at the San Francisco Con 


Council, however, after discussion, 


ference. 


referred the proposal to amend Article XII 
back to the committee for further study. 

On recommendation of the committee, an 
amendment to Article VI, Section 1 (e) of 
the Constitution received the first of two re- 
quired approval votes by Council. A second 
vote will be taken at midwinter. 

An amendment to Article IX, approved 
for the first at the 1946 
midwinter meeting, received a second vote of 
San Conference. 
A mail vote by members was ordered. 

On the recommendation of the committee, 
Article I, Section 4, Article III, Section 


time by Council 


approval at the I’ rancisco 
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and Article VI, Section 3(e) of the 


1(a), 
By-Laws were amended. 
Because the members of the committee live 


at great distances from each other, meetings 
of the committee have been impossible and all 
discussions have had to be conducted by mail. 
This has entailed a great deal of correspond- 
ence, but in the end, all matters referred to 
the committee have received careful considera- 
tion and proposals to amend the By-Laws and 
Constitution have been drafted with care, as 


Council Practice 


This committee was appointed to review 
recommendations regarding Council practice 
and procedure made by the Committee on 
Relations with Local 
on Membership Participation. A summary 


Library Groups and 


Divisional 
The Divisional Relations Committee re 
ceived during the year a petition from a group 
of A.L.A. members interested in the forma- 
tion of a library history round table whose 
purpose would be to assemble, preserve, and 
disseminate information about the origin and 
development of American libraries. The 
committee voted to present the request to the 
A.L.A. Council. Its recommendation that the 


Publis 


shing 


they should be. Amendments offered from the 
floor seem to your committee less likely to be 
the result of careful thought and are less 
likely to be properly phrased than those 
worked out in committee beforehand. Con- 
stitution making is no job to be performed on 
the spur of the moment. 

Members of the committee are: Susan Grey 
Akers, Arthur Monroe McAnally, Robert W. 
Orr, Velma Ruth Shaffer. 

Hosart Correy, Chairman 


and Procedure 


of the report appeared in the 4.L.4. Bul- 

letin for January 1947, p. 70. 
Members of the committee are: 
Virginia Gaver and Nell Avery Unger. 
JouN S. RicHArps, Chairman 


Mary 


Relations 


American Library History Round Table be 
created was approved by the Council at the 
San Francisco Conference of the American 
Library Association. 

Members of the committee: Ruth M. 
Ersted, Elsie Gordon, Alice G. Higgins, Alice 
E. Phelps, and Eugene H. Wilson. 


BENJAMIN Epwarp Powe Lt, Chairman 


Editorial Committee and Publishing 


A.L.A. publishing is a difficult craft to 
steer because there are so many pilots. The 
Executive Board charges the department with 
responsibility for paying its own way and the 
Editorial Committee is the over-all policy and 
planning group. But there are publication 
committees of the divisions and A.L.A. com- 
mittees and boards which must be consulted 
on matters touching their fields of interest. 
Chis is all imposed by the Constitution and 
By-Laws and results in a tremendous amount 
ot machinery which creaks along slowly and, 
at times, almost breaks down of its own 
weight. It sometimes discourages competent 
authors from accepting writing assignments 


because too many people have to be satisfied. 
During the past year two prospective authors, 
outstanding groups to be 
served, have turned down on that score invi- 
tations to prepare manuscripts. 

‘The divisions, committees, and boards cer- 
tainly should be consulted but it is hoped that 
the Fourth Activities Committee can find a 
way to simplify the machinery which seems to 
be growing more and more complex as di- 
visions and sections multiply and_ the 
autonomous groups within their framework 
increase. There are frequently three or 
four groups concerned with a single publish- 
Months despite 


choices of the 


ing suggestion. elapse, 
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follow up, before some are heard from. 


decide to do something on 


One group may 
its own- perfectly proper, if the interests ot 
the group are better served. But, in the 


meantime, the interests of several groups go 
unserved awaiting the outcome of the project 
planned. It not 
If and when it does, the other 


start over to fill their 


independently may or may 
materialize. 
groups must then 
unserved needs and to coordinate their eftorts 
with what has already been done. If we as 
librarians can keep before us the fact that 
autonomy and cooperation are not mutually 
exclusive, 
be better served. It 


should be Pub 


lishing Department could bring to the stage 


the interests of the profession may 


and more promptly 


remembered also that if the 


of approval fifteen or twenty manuscripts per 


year instead of ten or a dozen, its increased 
output would reduce unit costs and prices 
could be lowered. Mr. Couch, in his survey 
of A.L.A. publishing in 1942, said that what 
is needed is more volume so that unit costs 


can be reduced. 


Financial Picture 


A.L.A. 


Not only the matter of machinery but also 


Publishing in_ the 


that of publishing’s indirect costs might be 
looked into profitably by the Fourth Activities 
Committee or by some other group. 
Last year’s report commented on the very 


satisfactory quarters provided for publishing 


in the new building. Services, for lack of 
building staff, do not come up to those pro 
vided at 520 North Michigan Avenue, and 
insurance charges on publishing stock are 


ibout three times what they were at the old 
addres On the whole, however, the space 
lends itself to the demands of the depart 
ment; it is more adequate, and work runs 


smoothly. 
It developed however that publishing is the 
only department which continued to pay rent 


in the new A.L.A. home, the amount having 


been set at $5000. VIaintenance of the 
building is budgeted at about $goo0o0. It is 
recognized that the Budget Committee and 


the Executive Board were hard put last year 
to find funds for A.C.R.L., salary adjust 
ments, and other commitments and that they 


had to grasp at every straw. ‘Their decision 
regarding rent may have been a temporary 
expedient but the budgeting problems they 
will face th fall seem no less baffling. 
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In addition to rent, publishing also pays 
$14,800 annually for general office expenses 
part of which is for direct services such as 
It was charges like these which 
Mr. Couch in his publishing survey called to 


accounting. 


the attention of the Executive Board and 
urged that they be revised if publishing were 
to be a_ basis approaching that ot 


1 


put on 


university presses. Most of them, he pointed 


out, are subsidized indirectly by not being 
charged for any part of university administra- 
tion, being given free quarters, being allowed 
to use profits from job printing, and in other 
ways. He also pointed out that many univer- 
sity presses receive cash subsidies for general 
operation which A.L.A. publishing completely 
lacks. 

It is the opinion of the chief of the de- 
partment that certain tendencies on the part 
of Al _A. groups to do their own publishing 
a feeling that A.L.A. costs are 
A.L.A. with a paid staff cannot, of 
course, produce as cheaply as can a group of 
On the other hand, if keeping its 
costs down tended to keep much of the family 


results from 
too high. 


volunteers. 


publishing within the family circle, everyone 
better 
have no adequate facilities for continuous ad- 
the they issue, the 
source of supply often is not well-known and 


might be served. Volunteer groups 


vertising of materials 


in some cases changes all too frequently. On 
the other hand, the A.L.A. 


ing advertising and distribution machinery can 


through its exist- 
reach a wide market—wider perhaps than any 


agency handling library 
seems to follow, therefore, that if the work 


the A.L.A. 


have its maximum effect, the affairs of the 
that the 


publications. It 


of various groups within is to 


Association should be so ordered 
materials produced by groups could be issued 
through the channel which will give them the 


widest possible distribution. One might ask 


if mounting A.L.A. costs are militating 
against this desirable end. 
Lest what has gone before be interpreted 


as a complete condemnation of the publishing 
setup, there is much to report on the credit 
the ledger. Despite handicaps, dis 
appointments, and delays, perseverance and 


side of 


patience on the part of the many groups wit! 


work bring some satisfactions. 


and a half ago, a new position 
Headquarter to assist the 


which we 


About a year 


created it 
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chief of the Publishing Department in plan 
ning with A.L.A. groups and in getting more 
manuscripts under way so that the volume 
which Mr. Couch says is needed may be 
realized. ‘That there are many needs to be 
met is evidenced by the fact that during the 
past year 113 projects were worked on, 29 new 
projects were gotten under way or old ones 
revived, and 36 manuscripts were handled. 
Without the help of M. Alice Dunlap, the 
new assistant, this volume of work could not 
possibly have been carried—nor could it have 
heen carried without the splendid cooperation 
of groups and individuals throughout the 


profession." 


Published Last Y ear 

The output for 1946-47 was low, due 
largely to failure to receive manuscripts as 
scheduled. One of the most significant items 
was Arsenals of a Democratic Culture by 
Sidney Ditzion, a social history of the Ameri- 
can public library movement in New England 
and the Middle States from 1850 to 1900. 
Dr. Merle Curti, of the University of Wis- 
consin, says in the foreword that this full- 
length study of the foundations and the build- 
ing of the public library movement is the 
first work “conceived and executed in terms 
of modern scholarship in history and soci 
ology.” The A.L.A. is proud to have this 
title on its list, and the profession is to be 
congratulated that a work of this standing 
comes from within its ranks. 

In Subject Guide to U.S. Government 
Publications, Hirshberg and Melinat have 
done for documents what Hirshberg did for 
reference books in his Subject Guide to Ref 
erence Books, published a few years ago. 
Judging from the distribution of the latter, 
the companion volume on documents will be 
welcomed and widely used. 

The fourth edition of Fargo’s The Library 
in the School is another achievement of no 
mean proportions and certainly one not lack 
ing in importance. Over a two-year period 
the book was completely rewritten in the 
light of a report of a special committee ap 
Pointed to study the third edition and to 
make recommendations regarding the fourth. 
The structure of the new work follows some- 
what the pattern of the old but today’s con- 


‘In the publis! 


projects 


ng files there are over two hundred 


at variou stage ot development 


cepts and attitudes concerning the school 
library are reflected throughout. The book 
is considerably shorter than the old but with 
no essential material sacrificed. It runs to 
about 400 pages as against 550 and appeared 
late in August. 

Among the other’ publications were 
Winchell’s Reference Books of 1944-1946; 
Singer’s Insurance of Libraries, which, by the 
way, insurance brokers say is the most lucid 
treatment of insurance they have yet seen; 
Books for Adult Beginners, prepared at the 
Cincinnati Public Library; a manual on Civil 
Service and Libraries; a county library 
poster; and Books Published in the United 
States, 1945, a list sponsored by the Inter- 
national Relations Board. Mention should 
be made, of course, of the reprinting by the 
A.L.A. of Wheeler-Githens’ 4 merican Public 
This filled a gap in the 
field of library architecture which librarians 
greatly deplored. 


Library Building. 


Satisfaction was expressed 
on every side at the San Francisco Confer- 
ence that the book had been brought back 
into print. 


Scheduled for Next Year 

Failure to receive manuscripts promised 
last year will mean a carry-over into next 
year which with manuscripts already sched- 
uled add up to twenty or twenty-five publish- 
ing possibilities for 1947-48. Among them 
are “A National Plan for Public Library 
Service,” which represents the final step in 
the postwar planning series for public li- 
The Postwar Planning Committee 
has been responsible from the beginning and 


braries. 


during the past year the final chapters were 
completed and certain figures for library sup- 
port changed after Council approval was 
obtained. ‘This, no doubt, will be the public 
library platform for years to come. ‘The 
“Bibliotherapy” item mentioned in the 1943- 
44 report has been revived after a long illness 
of the author. It will discuss the use of 
books not so much in hospitals as in helping 
meet every type of personal adjustment prob- 
lem. Principles are developed, cases are re- 
ported, and specific books found useful are 
brought into the discussion. “The various 
uses to which punched card systems have been 
put in libraries will be discussed in a manual 
prepared by the chairman of the A.L.A. Com- 
mittee on Library Equipment and Appliances. 
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It will also present an integrated system for 
using punched cards in acquisition, cataloging, 
circulation, personnel, accounting, and _ re- 
search work. An annotated guide to the 
“Periodical Publications of the U.S. Govern- 
ment” with subject index is scheduled, as well 
as a “Bibliography of Place Names,” which, 
with its 2000 entries, far exceeds anything now 
available. 

In the field of history, two items are 
scheduled. Predeek’s “History of Libraries 
in Great Britain and North America,” trans- 
lated from the German by Lawrence Sidney 
‘Thompson, was approved in 1942 but publi- 
cation held up because of the war. Pierce 
Butler’s comment on the manuscript reads, 
“One’s first reaction to Predeek’s work is 
one of professional shame that nothing equiv- 
alent to it has been produced in English.” 
The other item is an account of the “Library 
Conference of 1853,” left nearly finished by 
the late George B. Utley and completed by 
his nephew, Gilbert H. Doane. 


The coming year, the reprinting of 
Wheeler-Githen’s The American Public Li- 
brary Building, is to be followed up by the 


publication of “ 
Service,” 


Library Buildings for Library 
the proceedings of the 1946 Univer- 
sity of Chicago institute on library architec- 
ture. Publication of the proceedings of the 
library architecture institute held in connec- 
tion with the A.L.A.’s San Francisco Confer- 
ence may also follow. Another possibility is 
a small book on the equipment and planning 
of school libraries. This project, which has 
the approval of the Editorial Committee of 
the division, has been under way for more 
than a year and the manuscript is nearing 
completion. 

‘Two lists of general interest are scheduled. 
A new edition of By Way of Introduction 
should appear in November. A joint advisory 
committee of the A.L.A., N.E.A., and 
N.C.T.E., with Jean Carolyn Roos as chair- 
man, has been working with Frances Mar- 
garet Grim, editor, for nearly two years. 
The first edition of this list had a distribu- 
of over 10,000 copies to schools and 
public libraries. 


tion 


The other list is the eighth edition of 
Periodicals for Small and Medium-Sized Li- 
In 1942 a special subcommittee of 
the Editorial Committee was appointed to 
make a preliminary study of the seventh edi- 


braries. 
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tion of this work and to sound out the pro. 
fession as to what kind of a tool would best 
serve library needs. An able report was re- 
ceived in June 1943. A year elapsed to allow 
the periodical situation to settle somewhat 
and after clearing with Frank K. Walter, q 
compiling committee appointed which 
was finally organized in November 1944, 
Then followed the appointment of some sub- 
committees to represent special interests jn 
the Work got under way in 
February 1945. A herculean task has been 
beautifully handled by the compiling com. 
mittee under the able chairmanship of Eliza- 
beth R. Hundreds of librarians 
have been involved. When the list appears 
next spring libraries should have a tool which 
will meet their needs. 

Libraries at the college level and those 
interested in scholarship and research will 
also find a few items on the A.L.A.’s 1947-48 
list. The three-power statement on atomic 
energy released in November 1945 and the 
urgent need felt by U.S. libraries for more 
foreign publications led to the calling of a 
conference in November 1946 to discuss in- 
ternational, cultural, educational, and scien- 
tific exchanges. ‘The meeting held at Prince- 
ton was financed in part by the Carnegie 
Corporation. The memorandum prepared 
for that meeting up an amazing 
amount of information fully documented and 
never before assembled. It made such an 
impression on the UNESCO delegation in 
Paris in December 1946 that much of what 
it recommends has been incorporated in 
UNESCO’s program. ‘The original memo- 
with the discussion at 
and the recommendations form a 
document which long- 
time They are now being pub- 
lished volume with the further as- 
sistance of the Carnegie Corporation. 

For approximately two years the Board on 
has been making 


was 


profession. 


Topping. 


rounded 


randum together 
Princeton 
significant suggests 
programs. 


in one 


Personnel Administration 
revisions of its classification and pay plans. 
This was imperative because of the marked 
changes in library salaries since the original 
statements were published. The new edi- 
tions for both public libraries and libraries 
in institutions of higher education make little 
or no change in the classification schemes but 
salary scales are completely restated. A 
Catholic supplement to Shaw’s List of Books 
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tor College Libraries should be ready next 
spring or summer. The project was officially 
endorsed by the C.L.A. and by the Executive 
Board of the A.L.A. in 1940. Many delays 
caused by war and changing personnel ensued, 
but a manuscript is promised for this fall. 

A book which treats at the college level 
the potentialities of the library staff as teach- 
ers should be ready soon after the first of 
the year. The manuscript describes in many 
areas activities at Stephens College which 
merge the library and the teaching program. 
The book will have significance not only for 
the liberal arts college but for the teachers 
college, junior college, school of education, 
as well as the high school. 

Several items are scheduled for next year 
in the field of cataloging. “The most im- 
portant of these, of course, is the second edi- 
tion of 4.L.4. Catalog Rules commonly re- 
ferred to as the code. ‘This will be the cul- 
mination of a project which has been under 
way for twelve years or more. Responsibility 
for the final manuscript, which will treat 
only rules for entry, was assumed by the 
division. A grant of $15,000 from the Car- 
negie Corporation, $8000 from _ publishing 
funds, and a lot of volunteer effort have gone 
into this important tool which will probably 
determine cataloging practice for at least a 
generation. Akin to this is the English trans- 
lation of the Vatican Norme or code. Nearly 
250 advance orders at $18 each assembled 
last year insure publication. ‘To save the 
cost of typesetting and proofreading a perfect 
manuscript is being typed. ‘This is being 
done under the competent supervision of 
Andrew D. Osborn at Harvard and to him 
we are indebted for assuming such an im- 
portant responsibility. 

A second edition of Pettee’s List of Theo 
logical Subject Headings is scheduled. Julia 
Pettee, the Editorial Committee, and the old 
Catalog Section began working on the project 
in 1937, and the manuscript in card form 
was approved by the Publications Committee 
and the president of the division in 1944. 
Since then a final manuscript has been in 
Preparation which has been kept up-to-date as 
work progressed. Margaret M. Herdman’s 
Classification is also to appear in a second 
edition which has been under way since 1945. 
Both the Publications and the Cataloging and 
Classification Committees of the division were 


involved in the evaluation of the manuscript. 

The first of the projected series of state 
author headings lists should appear shortly. 
“Author Headings for the Official Publica- 
tions of the State of Alabama” by Anne E. 
Markley is on hand and is being prepared 
for planographing. A Louisiana list by Lucy 
B. Foote should follow promptly. During 
the year three manuscripts in the series were 
considered and rules to standardize all lists 
in the series were agreed upon by the divi- 
sion’s president, Publications Committee, 
Special Committee on State Author Headings, 
and the publishing staff at Headquarters. 
‘Twenty-five manuscripts in the series are re- 
ported under way. 


Some New Projects 

At midwinter a university librarian was 
encouraged to proceed on a project he had in 
mind—a new list of abbreviations used in 
library work. It would enlarge and improve 
on Walter’s list which is now more than 
thirty years old. It will include also a sec- 
tion on Russian abbreviations used in the 
book trade as no such list is now available. 
It is expected that the manuscript may run 
to 200 pages. 

Recently, from various sources, need has 
been expressed for a manuscript on library 
administration conceived in broad outline 
with emphasis on general principles, ap- 
plicable to all libraries, rather than on prob- 
lems and problem solving. Two extremely 
interesting and totally different outlines, so- 
licited by the Editorial Committee, were sub- 
mitted during the past year, either of which 
if developed would make a challenging book. 
The committee has encouraged one of these 
authors to go ahead and expressed interest in 
seeing the other’s manuscript if and when it 
is developed. It also learned of a third 
author who is thinking of developing a some- 
what more traditional book in this field. 

Authors were found for four books which 
for various reasons have been at a standstill 
for some time. Three of them are on order 
work, shelf work, and circulation work. The 
fourth is on the adolescent and his reading, 
a subject which workers with young people 
have wanted to see developed and which is 
now in competent hands with the assurance 
of a manuscript by next spring. 

Projects looking toward the development 
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of several indexes were also set up during 
the past year. Eloise Rue is at work on a new 
edition of Subject Index to Books for Inter- 
mediate Grades; a committee under Julia F. 
Carter is starting work on a subject index to 
stories for children; the Minneapolis Public 
Library in all probability will prepare a sup- 
plement to the Index to Folk Dances and 
and a library school instruc- 


the field of 


Singing Games 2 


tor is working on an index in 


public documents. 


During the year wide circularization of 
the profession was undertaken in connection 
with the omnibus volumes in the series of 


American Library Pioneers. Many sugges 
tions were assembled with respect to persons 
who should be treated and authors qualified 
When the material 
has been analyzed, it is expected that the 
will assist the 


to prepare the sketches. 


various divisions in the A.L.A. 
editor of the series in planning volumes in 
their respective fields. 

An undertaking of importance to research 


libraries is a book on “American Library 


Resources” which will be developed within 
the next two years by Robert Bingham 
Downs, chairman of the A.L.A. Board on 


the other 
projects recently gotten under way are a list 
of books tor junior high schools, list of illus 


trated classics, two pamphlets in the publicity 


Library Resources. Some of 


series, and a manual on the cataloging of rare 
books. 
recently made by a teacher of book selection 
for a background book in that field. A tenta- 
tive outline has been submitted which is to be 


A very interesting proposal also was 


circulated for further study. 


Audio-Visual Materials 
“Books 


which 


f new 1 m, an¢ €Oopie— (nc 
A fil | People—tl 


Wealth Within,” 


state extension work in 


shows county and 


Alabama was taken 
the A.L.A. It is a 


sound film in color, one-and-a-quarter reels, 


over for distribution by 


and runs between thirteen and_ fourteen 


minutes. As this is written, prints have not 
yet been delivered by the film laboratory and 
a number of requests for the film are waiting 


to be filled. “The A.L.A. 


Rentals will be arranged through film 


will handle only 
sales. 
libraries. “The distribution of the Canadian 
film, “Library on Wheels,” continues surpris 
the the 


records. A committee of 


ingly good as is case also with 


Thorne-Thomsen 
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the Division of Libraries for Children ang 
Young People under the chairmanship of 
Mrs. Dilla Whittemore MacBean has had , 
number of audition records made by varioys 
storytellers with a view to selecting another 
group ot stories to be offered on records asa 
set. The Rochester and Pocket Books films 
mentioned in last year’s report are not to be 
distributed through the A.L.A. 


Editorial Office 

Work on 
which were completed, four issues each of 
the Hospital Book Guide and Subscription 
Books Bulletin, and binding of 
twenty-two separate titles and the partial 
titles 


titles, eleven of 


nineteen new 


reprints 


additional 


binding of seven represent 
the work of the editor, Mrs. Pauline Shipp 
Love, her editorial assistant, proofreader, 
and part-time secretary. Little extra help 


was employed, not because it was not needed, 
The office 
jobs for 
departments outside of publishing. 


unavailable. 
printing 


but because it was 


also completed eleven 
various 
With no letup in production difficulties and 
material shortages, the Library in the School 
vas produced in seven and one-half months 
whereas a normal prewar schedule would have 
called for nine or ten months’ production 
time. The American Public Library Building 
was reproduced by photo-offset, printed and 
bound in two and one-half months when it 
takes months for 
binding alone. A special effort was made to 
have these books on display at the San Fran- 


frequently two to three 


cisco Conference, and we succeeded only be- 
cause of the splendid cooperation of the staff, 
authors, printers, and binders. 

‘The load, strikes, 
scarcity of materials and of 
facilities made it imperative to spend much 
more time than should be necessary in getting 


increased rising costs, 


manufacturing 


competitive bids and finding new sources of 
supply. Costs rose sharply at the beginning of 
the year when new labor contracts with large 
wage increases went into effect. Costs were 
so unstable for most of the year that paper 
suppliers, compositors, printers, and_ binders 
quoted All figures 
quoted were subject to revision according to 
This condition 


estimates, not prices. 


costs at the time of delivery. 

has improved very little as the year ends. 
Paper is still as hard to obtain as any time 

While paper pro- 


during the war or since. 


' 
i 
' 
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ction has increased so has the demand, and 


Mean- 


du : ; 
manufacturers see no relief in sight. 
while, the cost of paper has risen 334 per cent 


since the removal of O.P.A. ceilings. 


Sales 

Failure to receive manuscripts as scheduled 
played havoc with estimates of sales. During 
the first seven months, only five small items 
were issued—IJnsurance, Civil Service, county 
library poster, mimeographed copies of the 
first few chapters of the national plan, and 
Books for Adult Beginners. 
Democratic Culture appeared in April and it 
was not until June that three substantial 
hooks of general interest appeared. While 
the initial sale of these items was good the 


Arsenals of a 


year was too far along to conduct intensive 
sales campaigns before the summer set in. 
Winchell’s supplement to Mudge appeared 
late in July and Fargo’s The Library in the 
School late in August so that no sales were 
realized on the last-named title. The situa- 
tion, however, should balance itself out next 
year as the items appearing late will still be 
in heavy demand. 

Total sale of books amounted to $105,000 of 
which $89,000 was for old publications. That 
backlog of continuingly useful titles shows 
the results of the careful planning of the Edi- 
torial Committee during the past several 
years. Without that backlog, in fact, the 
department probably could not continue to 
operate, 
the year with a cash deficit of $27,000, although 


As it was, the department ended 


it had a cash balance of $7000 last September 
1. Its cash position deteriorated therefore to 
the extent of $34,000. This is offset by $5,000 
in the revolving fund, $23,000 of accounts re- 
ceivable, and a net increase in inventory of 
$15,000 computed at manufacturing cost. 
Nevertheless, net assets during the year de- 
creased by about $17,000. 

About 13,000 copies of 4.L.4. Books and 
Pamphlets were mailed to libraries in Sep- 
tember and 22,000 copies of School Activities 
and the Library were sent in January to 
school libraries, school executives, and cur- 
riculum specialists. In July 4100 copies of 


the A.L.A. insert for the Trade List Annual 
were supplied to the binders. General adver- 
tising was also reinforced by the display of 
A.L.A. publications at thirty-two state, re- 
gional, and school library association meet- 


ings. Sixty-four pages of display advertising 
were placed in library periodicals and review 
copies of new books were sent to reviewing 
media. 

A special advertising campaign on older 
books was conducted early in the calender 
year in the leading library periodicals. The 
titles advertised showed a 41 per cent in- 
crease in sales during the period immediately 
following the advertising as compared with 
the corresponding period of the previous year. 
A special campaign was also conducted on 
Anniversaries and Holidays. Ten thousand 
circulars were mailed to Catholic schools and 
a letter to Preston Bradley resulted in re- 
views of the book by him over two national 
radio hookups. (Dr. Bradley, incidentally, 
has a very high opinion of the volume.) 
Sales immediately following this special pro- 
motion effort were 43 per cent higher than 
for the corresponding period of the year 
preceding. 

A. L. Remley who is responsible for sales 
and advertising also took charge of the 
organization and management of exhibits at 
the annual conference and of the sale of 
exhibit space. One hundred and two booths 
were occupied by commercial and professional 
groups and the revenue from exhibits totaled 
Mr. Remley is also responsible for 
the sale of advertising space in the Booklist 
In June he 
recommended and the Executive Board ap- 
proved the transfer of advertising from the 
Booklist to the A.L.A. Bulletin. The possi- 
bilities for revenue are greater. ‘The net 
increase to the A.L.A. the first year is esti- 
mated at around $5000 with much better 
It is expected that 
the change will be made with the January 
1948 issue of the 4.L.d. Bulletin. 

The revenue produced by the department 
during the 1946-47 fiscal year is itemized as 
follows: 


$9600. 


and in the conference program. 


prospects for the future. 


Publication sales $103,688.91 


Publication subsidies 536.27 
Booklist subscriptions 32,648.74 
Booklist single copy sales 426.76 


Booklist sale of review books 4,671.18 
6,254.49 

664.70 
9,737.00 


Booklist advertising 
Conference program advertising 
Conference exhibits 


Total $158,628.05 
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Personnel in April 1946, had to give it un after the 
The personnel situation has greatly im- July 1947 issue appeared. Fortunately, 
proved. Out of fifteen positions, exclusive of | Elizabeth Pieters, a former editor, found her. 
Booklist, eight people stayed the year through, self able to take over and will assume Te- 
whereas the year previous there were only sponsibility beginning in October. To the 
three. The greatest difficulty this year has editors of both quarterlies and to their volun. 
been in the billing and shipping staffs. Heavy teer reviewers, a vote of thanks is due, 
turnover and inexperienced help have put a 
heavy burden on the sales and advertising 
assistant and his secretary and have resulted As already indicated, there were 113 proj- 
in some delays and irregularities in handling ects worked on during the year, of which 17 
orders which have proved embarrassing. The appeared on Editorial Committee dockets, 
Executive Board in June 1946 adopted anew ‘The committee held two sessions each at 
salary scale for Headquarters. Each position midwinter and San Francisco to which repre- 
is graded and for each grade minimum and sentatives of certain divisions and ALA. 
maximum salaries set. Many individuals committees were invited. ‘Thirty-three manu- 
were found to be below the minimum salary scripts were received this year (as against 23 
their position should pay and all of these in last year) and 7 were offered. Of the 4o, 4 
the nonprofessional staff were raised to their were published,? 10 are in press, 10 are being 
minimums. That has helped to hold staff considered or revised, and 16 were rejected. 
and has greatly improved morale. The staff Of the last, 7 were outside the field of A.L.A. 
is grateful. There were no changes in the _ publishing. 


professional staff except that Florence Fitz- One change was made in the personnel of 
gerald has recently resigned as editorial as- the committee, Marion S. Moshier replacing 
sistant and the position is vacant as the year Mrs. Eleanor Hitt Morgan. The chairman 
closes. whose term expired was reappointed for a 


Subscription Books Bulletin and Hospital two-year term. The holdover members of 


Back Guide the committee are: Clarence S. Paine, Arnold 
H. Trotier, and Edward A. Wight. 

Again the profession’s indebtedness to the C. IRENE HAyNner, Chairman 

volunteers who produce these two useful AL«. Editorial Commit 


tools must be acknowledged. For details of 


the activity of the Subscription Books Com- Everett ©. Fontarne, Chief 


— eo the mpees on page aF- ; Publishing Department 
The Hospital Book Guide has been in 
very able hands during the past year. Helen 2A total of eleven new titles was issued during the 


Sedate Cooper, who took over the editorship __ year. 


The Booklist 


Because the coming volume marks a turn- ginning, limited to popular titles likely to be 
ing point in Booklist history, the emphasis in in immediate demand in libraries, which we 
this report, contrary to the custom in annual will evaluate without any help from the co- 
reports, is on plans for the future rather than operating librarians who vote on Booklist 
on the year just past. We have been aware’ entries. Later issues will carry repeated 
for some years of librarians’ need of prompt _ entries for these titles, made from the bound 
reviews, and last year’s report mentioned volumes, with complete imprint, classification, 


three possibilities: publication of the Book- subject headings, and L.C. order numbers. 
list more than twice a month, expensive, ac- Publishers have responded generously; 


celerated printing, or reviews made from galleys are expensive, but almost every pub- 
galleys of forthcoming books. The cost of _ lisher is willing to send them. In this office 
the first two were prohibitive, so we will a profssional assistant and a part-time clerk 


now read some prepublication galleys and re- have been added to help carry the additional 
view the books two or three weeks before work. If it serves the need we hope this 
publication. This will be a very modest be- section may be expanded in the future. 
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The work since last August can be sum- 
marized quickly. ‘The usual struggle to keep 
abreast of the flood of books has been intensi- 
fied by the enormous increase in publishing, 
resulting in the receipt in this office of 5238 
books, in contrast with 3377 last year, and in 
added difficulty in getting early copies. 
Eighteen hundred more books means much 
more work; everything the publishers send 
must be given fair consideration, and many 
are read that never appear in the Booklist. 

The resignation of Zella D. Adams left us 
shorthanded for three months; in July Mary 
Dollard came from the Cleveland Public Li- 
brary for a short time, and in August, after 
five months’ search, we acquired two new 
assistants. Mrs. Helen Schmidt came from 
the University of Chicago Library and Eloise 
Lightfoot, from the Public Library, Miami, 
Fla. There have been changes also in the 
clerical staff. 

Our difficulties of staff shortages are not 
unique, we realize; the same situation in the 
libraries throughout the country has made it 
impossible to obtain many bibliographic arti- 
cles for the Booklist because busy librarians 
could not spare the time for such contribu- 
tions. We are particularly grateful to those 
who, in spite of heavy schedules, shared their 
specialized knowledge for the benefit of Book- 
list subscribers. The first of these was 
Gloria Waldron, of the Twentieth Century 
Fund, who contributed an article on labor 
management and the public for the September 
issue; this was followed by “UNESCO— 
Toward a United Future” by Christine Reb 
and Gladys Sanders, “India” by P. M. Joshi 
and Flora B. Ludington, and “Art Books for 
Special Purchase” by Ruth Marie Jedermann. 
Because conditions made it difficult to obtain 
quickly any bibliographies on current prob- 
lems, we have experimented with reprinting 
material from Talk It Over, a guide for 


current topic forums published by the Na- 
tional Institute of Social Relations. 

The addition of a special section of books 
for young people has been the chief innovation 
of the year. Our belief that special attention 
should be given to these books has been con- 
firmed by the gratifying reception of the 
new service, which is apparently being widely 
used by public and school libraries. The 
work was initiated by Elinor Walker, who 
first came on a year’s leave of absence from 
the St. Paul Public Library and who will stay 
here for a second year. 

When Mrs. Edith Kammerling Covalt, of 
the Chicago Public Library, was unable to 
continue the lists of government documents, 
Carl H. Melinat, who had done the work in 
previous years, generously offered to take it 
on again and has compiled several lists for us. 

High costs of printing and paper as well 
as the high cost of living hit the Booklist 
budget with staggering effect. The latter 
made it difficult to get staff replacements at 
our salary scale; the former made our $3 
subscription rate entirely inadequate. Re- 
gretfully, after ten years at that rate, the 
Booklist falls in line with other periodicals 
and, with the beginning of a new volume in 
September, raises its price to $5. Some in- 
creased service will go with this—the advance 
reviews mentioned at the beginning of this re- 
port and two September issues instead of one. 

We received 5238 books and listed 2067, 
of which 981 were nonfiction, 335 fiction, 289 
juvenile, 101 young people, and 361 series and 
editions. 

For the first time in several years subscrip- 
tions have not increased, probably due to 
cancelations of armed services orders. In 
1945-46 the monthly average was 10,351; in 
1946-47, 10,303. 

EILEEN DUGGAN 
Editor of The Booklist 


Subscription Books 


In addition to the preparation of the Sub- 
scription Books Bulletin the Subscription 
Books Committee has devoted much of its 
attention this year to a consideration of prob- 
lems relating to publishing, advertising, and 
evaluating reference works. These topics 
were discussed at two open meetings spon- 
sored by the committee at the Midwinter and 
the San Francisco Conferences. Audiences 


of over fifty with well divided representation 
between librarians and reference book pub- 
lishers attended these discussions which con- 
tinued the series inaugurated at the Buffalo 
Conference. The committee feels that these 
meetings have been of decided value to both 
librarians and publishers. A business meet- 
ing of the committee was also held in San 
Francisco. 
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During the discussion meetings the lack 
of agreement concerning the use of terms per- 
taining to encyclopedia making and reviewing 
became apparent. With this in mind a com- 
mittee of five librarians and five publishers 
was appointed to draft definitions of such 
At an informal meeting in San Fran- 
cisco, June 30, steps were taken to set up the 
machinery for this project and John R. Rowe, 


terms. 


educational director of Encyclopaedia Britan- 
nica, was elected chairman. 

Approximately forty new and revised refer- 
ence reviewed in the 
Bulletin during the year. The April issue 
contained an editorial “Standards for Refer- 
ence Works,” presenting some of the problems 


books and sets were 


and questions raised at the midwinter open 
meeting. The subcommittee of school librar- 
ians evaluated about thirty sets of pictures 
and charts of interest to schools for a special 
number of the Bulletin in October 1946. 
The committee is keenly aware of the flood 
of new reference and subscription books that 
these postwar years are bringing to the mar- 
ket, often accompanied by high pressure sales 
campaigns. The evaluation of this material 
places an increasing responsibility upon the 
committee. As in the past the group has 
handled, through its Headquarters staff, many 
inquiries concerning both new and standard 


reference works and has continued to ex. 
change information with the Federal Trade 
Commission and better business bureaus rela- 
tive to specific works. 

The chairman wishes to thank the mem- 
bers of the committee and of the subcommittee 
for their willing cooperation in the exacting 
and time-consuming demands of Bulletin re- 
viewing, often at the cost of considerable self- 
sacrifice. 
invaluable 


Many other librarians have given 
assistance in the preparation of 
reviews in special subject fields. In this con- 
nection Rose Bernice Phelps of the Univer- 
sity of Illinois Library School faculty and 
Wrayton Gardner of the Western Reserve 
University Library deserve special mention. 
A word of appreciation also goes to Everett 
O. Fontaine and Eleanor M. Peterson of the 
Headquarters staff for their continued share 
in the preparation of the Bulletin and in the 
committee’s activities. 

Members of the committee are: Katherine 
E. Anderson, Katherine E. Ashley, Letha M. 
Davidson, Milton A. Drescher, Emily Owen 
Garnett, Faith A. Green, Ruth W. Gregory, 
C. Irene Hayner, Lucile Kelling, Foster M. 
Palmer, Donalda Putnam, E. J. Scheerer, 
Margaret S. Skiff, May Wood Wigginton. 


HELEN M. Focke, Chairman 
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APPENDIX A 


eAccredited Library Schools 


The Board of Education for Librarianship has classified and accredited the following library 
schools under Minimum Requirements for Library Schools adopted by the A.L.A. Council in 
October 1933.1 Classification of the schools neither includes nor implies a comparative rating 
or grading. The schools are listed alphabetically by the italicized name in common usage, 
with date of establishment and present classification. 


New York State College for Teachers, Department of Librarianship, Albany. 1926. Type 
pug.” 
Atlanta University, School of Library Service. 1941. Type II.’ 
University of California, School of Librarianship. 1919. Type I. 
Catholic University of America, Department of Library Science. 1938. Type II.** 
University of Chicago, Graduate Library School. 1926; opened 1928. Type I.”° 
Columbia University, School of Library Service. 1887. Type I.*° 
Texas State College for Women, Department of Library Science, Denton. 1929. Type III.** 
University of Denver, College of Librarianship. 1931. Type III.’ 
Drexel Institute of Technology, School of Library Science. 1891. Type II. 
Emory University, Library School. 1905. Type II.’ 
Kansas State Teachers College of Emporia, Library School. 1928. Type III.’ 
New York State Teachers College, Department of Library Education, Geneseo. 1934. Type 
_— 
University of Illinois, Library School. 1893. Type I.’ 
University of Kentucky, Department of Library Science. 1933. Type III.” * 
Louisiana State University, Library School. 1931. Type II.* 
McGill University, Library School. 1927. Type II. 
Marywood College, Department of Librarianship. 1939. Type III.* 
University of Michigan, Department of Library Science. 1926. Type I. 
University of Minnesota, Division of Library Instruction. 1928. Type III.’ 
New Jersey College for Women, Library School. 1927. Type III. 
University of North Carolina, School of Library Science. 1931. Type II.’ 
University of Oklahoma, School of Library Science. 1929. Type III. 
Our Lady of the Lake College, Department of Library Science. 1931. Type II.” * 
George Peabody College for Teachers, Library School. 1928. Type II.” ** 
Carnegie Institute of Technology, Carnegie Library School, Pittsburgh. 1901. Type II. 
Pratt Institute, Library School. 1890. Type II. 
Rosary College, Department of Library Science. 1930. Type III.” ‘ 
College of St. Catherine, Library School. 1929. Type III. 
Simmons College, School of Library Science. 1902. Types II and III.’ 
University of Southern California, Graduate School of Library Science. 1936. Type II.” 
Syracuse University, School of Library Science. 1908. Type II.’ 
University of Toronto, Library School. 1928. Type II.° 
University of Washington, School of Librarianship. 1911. Type II.” 
Western Reserve University, School of Library Science. 1904. Type II.’ 
College of William and Mary, Department of Library Science. 1931. Type III.** 
University of Wisconsin, Library School. 1906. Type IT. 
1 Proceedings of the Fifty-Fifth Annual Conference, p. 610-13. 
2 Emphasizes service in schools and colleges. 
3 Accredited curriculum also offered in summer sessions. 
4 Emphasizes service in Catholic schools and colleges. 
5 Advanced curriculum only accredited. 
® Degree curricula only accredited. 
‘ Emphasizes service in schools. 


* Curriculum leading to B.S. in L.S. only accredited. 
‘ ae l ; 
Curriculum leading to B.A. in Librarianship only accredited. 
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Chairman—Tommie Dora Barker, Library 
School, Emory University, Emory University, 
Ga. 

Regional Chairmen 

1. Eleanor Sharpless Stephens, State Library, 
Salem, Ore.: Washington, Oregon, Idaho, Utah, 
Montana, Wyoming 

2. Mrs. Evelyn Steel Little, Mills College Li- 
brary, Oakland 13, Calif.: California, Arizona, 
Nevada 

3. Julia Grothaus, Public Library, San 
Antonio, Tex. (resigned, April, 1947): New 
Mexico, Texas, Oklahoma, Arkansas, Louisiana 

4. Ola M. Wyeth, Public Library, Savannah, 
Ga.: Virginia, North Carolina, South Carolina, 
Georgia, Florida, Alabama, Mississippi, Ten- 
nessee, Kentucky 

5. Ruth E. Hammond, City Library, Wichita, 
Kan.: Minnesota, lowa, Missouri, North Da- 
kota, South Dakota, Nebraska, Kansas, Colorado 

6. Marian McFadden, Public Library, Indian- 
apolis: Wisconsin, Illinois, Indiana 

7. Charles M. Mohrhardt, Public Library, 
Detroit: Mi higan, Ohio, W est Virginia 

8. Emerson Greenaway, Enoch Pratt Free Li- 
brary, Baltimore: Pennsylvania, Maryland, Dela- 
ware, District of Columbia, New Jersey 

9. Edith Hall Crowell, New York Society Li- 
brary, New York City: New York State 

10. Donald Kenneth Campbell, Public Li- 
brary, Haverhill, Mass.: Maine, Vermont, New 
Hampshire, Massachusetts, Rhode Island, Con- 
necticut 

11. Ruth M. Jacobs, Public Library, Vancou- 
ver, B.C.: Canada 


State, Provincial, and Local Chairmen 


Alabama: Mrs. Lois Rainer Green (1948) 
Arizona: Patricia P. Paylore (1947) 
Arkansas: Frances Barnett (1948) 
California: Thelma Reid (1947) 
District: Evelyn Eleanor 


Golden Empire 


Huston (1948) 


Golden Gate District: George F. Farrier 
(1948) 
Southern District: Mrs. Marie Pavlovna 


Warner (1948) 
Mount Shasta District: Mrs. Dorothy Wood 
Egbert (1948) 


Redwood District: Mrs. Helen Addison 
Everett (1948) 
Yosemite District: Mrs. Dorothy D. Margo 


(1948) 
Colorado: Ralph T. Esterquest (1948) 
Connecticut: Hazel Alice Johnson (1947) 
Delaware: A. Jeannette Thoroughgood (1948) 
District of Xenophon P. Smith 
(1948) 
Public Library: Iva Irene Swift (1948) 
Government Departmental Libraries: Dorothy 
F. Deininger (1948) 
Florida: Eloise Lightfoot (1947) 
Georgia: Lucile Nix (1947) 
Hawaii: Mrs. Mabel K. Jackson (1947) 
Idaho: Paul W. Scott (1947) 
Illinois: Ruth W. Gregory (1947) 
Chicago: Gertrude E. Gscheidle (1947) 
Champaign-Urbana: 
(1947) 
Indiana: Elsa Strassweg (1947) 
lowa: Margaret E. Davidson (1948) 
Kansas: Mrs. Anna Neal Muller (1948) 
Kentucky: Alfred Harris Rawlinson (1948) 


Columbia: 


Gwladys Spencer 


ce, JJO-2Z 

Maine: Mary Darrah Herrick (1947) 

Maryland: Mrs. Mary Louise Holzapfel (1948) 
Baltimore: Oda Bali (1948) 

Massachusetts: Dorothy M. Gleason (1947) 
Boston: Bradford M. Hill (1947) 
Cambridge: Dorothea Lyman (1947) 

Michigan: John G. Lorenz (1947) 

Detroit: Dorothy F. Hagberg (1947) 

Detroit Marian M. Fitzpatrick 

(1947) 

Upper Peninsula: Mrs. Nancy Blake Thomas 

(1947) 

Minnesota: Edith A. Rechcygl (1948) 
Minneapolis: Ernest L. Johnson (1948) 

St. Paul: Elsa H. Ihm (1948) 

Mississippi: Anna M. Roberts (1947) 

Missouri: Della D. Wiley (1948) 

St. Louis: Elizabeth B. Platt (1947) 
Montana: Kathleen R. Campbell (1947) 
Nebraska: Jessie Robertson (1947 
Nevada: Marco Gerson Thorne (1948) 

New Hampshire: Mrs. Mildred Peterson Mc- 
Kay (1948) 

New Jersey: Hannah Severns (1948) 

Newark: Marcia W. Cooley (1948) 

New Mexico: Helen Hefling (1947) 

New York: Edith Hall Crowell (1947) 
Buffalo: Paul M. Rooney (1948) 
Manhattan and Bronx: Yerchanik Iskenderian 
(1948) 

Brooklyn: Margaret Winning (1947) 

Queens Borough: Attilia D. Perillo (1948) 
Island: Helen Marie MacDonough 


Schools: 


Long 
(1948) 
Rochester: Marion L. Simmons (1948) 
North Carolina: Janie Fairley Allsbrook (1947) 
North Dakota: Donald Wallace Ferguson 
(1948) 
Ohio: Mildred T. Stibitz (1947) 

Cincinnati: Roberta A. Johnstone (1947) 

Cleveland: Jean Ritchie (1948) 

Oklahoma: Mrs. Elizabeth A. Willis (1948) 
Oregon: Irene L. Craft (1948) 

Portland: Louise Gilman Prichard (1948) 
Pennsylvania: John Howard Knickerbocker 
(1947) 

Philadelphia: Dorothy Hale Litchfield (1947) 

Pittsburgh: Mrs. Marion Munroe Baker 
(1947) 

Rhode Island: Francis P. Allen (1947) 

South Carolina: Gladys M. Smith (1948) 

South Dakota: Ruth Elizabeth Bergman (1947) 

Tennessee: Margaret K. Preston (1947) 

Texas: Mary Carter Rice (1947) 

Utah: Edith Rich (1947) 

Vermont: Mrs. Beatrice B. Pierce (1948) 

Virginia: C. Ernestine Grafton (1947) 

Washington: Ruth M. Babcock (1948) 

Seattle: (Mr.) Beverly S. S. Caverhill (1948) 
West Virginia: Silas Fleming Bennett (1948) 
Wisconsin: Mrs. Irene Varney Metke (1947) 

Milwaukee: Hazel I. Medway (1947) 
Wyoming: Hazel Margaret Duer (1948) 


Canada 


Alberta: Flora M. MacLeod (1948) 

British Columbia: Irene McAfee (1947) 

Manitoba and Saskatchewan: Mary E. Donald- 
son (1948) 

New Brunswick, Nova Scotia, and Prince Ed- 
ward Island: Evelyn M. Campbell (1948) 

Ontario: Hazel I. MacTaggart (1948) 





